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The chart shows live member 
etuitnuks xfik* exch an ge rate 
aadaitam measured against 
theumikestairrenctiinthe 
EMS's-namm 235 per cent fluc¬ 
tuation band. In practice, cur¬ 
rencies in the EMS narrow 
band cannot rise more than 
225per cent from the weakest 
currency in that part of the sys¬ 
tem. SterUng and Ote Spanish 
peseta operate with 6 per cent 
fluctuation bands. 

FSTROGAL, Portuguese oil 
group and the country’s largest 
company, is to be 90 per cent 
privatised with the sale of an 

- initial 61 per cent stake this 
year. Page IS 

FRANCE: The battle over the 
sanctity of Sunday in France 
took a new turn at the week¬ 
end when Virgin, London- 
' based leisure group, suc¬ 
cumbed to political pressure 
by rinritting not to open its 
French stores illegally yester> 
day. Page 3 - 

FINANTIA-Sociedade de Inves- 
thnentos, Portuguese mer¬ 
chant banking and investment 
company, has won control of 
Soanloo&dedade Ftnanceira 
de Locacao, the country’s lead¬ 
ing leasing company, following 
a sharp takeover battle on the 
Lisbon and Oporto stock 
exchanges. Page 15 

WEYERHAEUSER US forest 
products group based in Wash¬ 
ington state, £ planning to 
take yearend special charges 
totaling around S344m which 
will posh ft into an annual and 
quarterly toss. Page 15 

TURNOVER OH the Shanghai 
-WnriKM! wigrfcrt: tVw nv^in 

experiment by the People’s 
Republic of China with capital- 
iststyle reforms, hit YnUbn 
(S2.02bn) in 1991 - about three 
times the total for the previous 
five years combined. Page 15 

- DAEWOO: The chairman of 
the leading South Korean coo- 
gkanerate. Mr Kim Woo-joong. 
will visit North Korea this 
month to propose joint venture 
hotel and electronic telephone 
projects. Page 4 
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Key Serbian Moscow bank 
enclave bolstered by 
reject UN injection of 
trooffs plan new funds 

The Yugpslas-BrixbrBitHi Moscow Narodny bank has 

(hpaaQbn forces beld to a cease- satisfied the Bank oT England 
flre.biif leadera of the key that it has adequate capital, 
aiclave^&iflnaTei^ted .. following the injection of new 
deployment of UN troops on fhnds from Vnesheconombank, 

ffe territory; saying they owld the former Soviet trade bank, 
be stationed only on itsbor- The new funds have pre- 

depj. Page 2 . -• - vented the possible closure 

■ of MNB, which has been 
to®*®** ***** “ «*•* threatened by the mounting 

- Sfldtfe Eastpeace talks due eronamic crisis in the former 

. to resume in Washington.- - Soviet Union. Vhesheconom- 
tcrmorrow-are in Jtopaniy as hawh has transferred £70m 

Arab par fid p a nts debate how . (£UJ7.4m) to Moscow Narodny. 
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Bush seeks more 
big cuts in US 
defence spending 


By Lionel Barber in Washington 


PRESIDENT George Bush is 
seeking further big cuts to US 
defence spending to pay for 
“middle class" tax cuts and 
other measures to revive the 
economy and bolster his cam¬ 
paign for re-election this year. 

The “peace dividend" - to 
be combined with changes to 
the budget deficit reduction 
agreement - is likely to be the 
centrepiece of Mr Bush's State 
of the Union address to Con¬ 
gress later this month. 

Mr Bush is also studying 
proposals for tax credits to 
help Americans buy health 
insurance, a $2,000 (£1,098) tax 
credit for first-time home buy¬ 
ers and tax relief for US com¬ 
panies investing in plant and 
equipment 

The president has faced 
sharp criticism from Demo¬ 
crats and members of his own 
Republican party for neglect¬ 
ing domestic issues and failing 
to produce a growth package to 
restore public confidence In 
the economy. 

Mr Samuel Skinner. White 
House chief of staff, said in a 
television interview yesterday 
that the president had ordered 
the Pentagon to try to find cuts 
beyond the 25 per cent reduc¬ 
tion in forces planned by 1995. 

Mr Skinner suggested that 
further defence savings were 
likely because the Pentagon's 


five-year budget was based on 
assumptions made before the 
collapse of the former Soviet 
Union. “The threat [to the US] 
has changed,*' he said. 

The defence cuts, which 
could save up to $50bn, would 
be made gradually, starting 
next year with heavier reduc¬ 
tions at the end of the five-year 
cycle, a senior US official said 
last month. 

Major weapons systems such 
as the B-2 Stealth bomber, the 
Seawolf attack submarine and 
the number of active US army 
divisions, tactical fighter wings 
and aircraft carrier groups face 
the axe. 

These defence cuts would be 
combined with a request to 
Congress to modify the 1990 
budget deficit reduction agree¬ 
ment which sets spending ceil¬ 
ings for defence, foreign aid 
and domestic categories. 

Mr Bush would ask Congress 
to allow funds to be shifted 
from defence to domestic ini¬ 
tiatives, with some money 
going to deficit reduction. But 
the president would insist on 
maintainin g existing caps on 
total spending, Mr Skinner 
said. 

A growing number of influ¬ 
ential Democrats and Republi¬ 
cans favour making the budget 
agreement more flexible. But it 
is unclear what price the Dem¬ 


Prospects for US retailers 
hit by poor December sales 


By Martin Dickson in New York 


FOURTH-QUARTER earnings 
prospects for US retailers have 
been hit by figures showing 
disappointing sales for many 
chains in December, including 
I the critically important pre- 
Christmas period. 

The figures provide further 
evidence that US consumer 
confidence remains depressed 
and is unlikely to provide an 
engine for recovery from 
national recession in the imme¬ 
diate fiiture. 

Shares in many retailing 
companies dipped on Friday 
following the release of the fig¬ 
ures, moving contrary to a rise 
on the day of almost 30 points 
in the Dow Jones Industrial 
Average. 

An index of year-on-year 
sales at leading retailers, 
compiled by brokers Alex 
Brown & Sons, gained just 1.8 
for the month, against expecta¬ 
tions of 3 per cent, and on an 
inflation-adjusted basis fell 1 
per cent. 

However, the misery was not 
equally shared. The Gap, a 


fast-crowing clothing chain, 
produced a 14 per cent year-on- 
year increase in sales on a 
“same-store" basis - that is. 
sales from stores which have 
been open for more than a 
year. Including new stores, 
sales jumped 30 per cent to 
$2.34bn. 

Wal-Mart Stores, a rapidly 
expanding southern cut-price 
chain, saw a 26 per cent rise in 
overall sales to S5.86bn, though 
this was trimmed to 5 per cent 
on a same-store basis. 

But traditional department 
store chains fared less well 
Sears, Roebuck - the largest 
US retailing group - saw a 1.8 
per cent drop in same-store 
sales, while overall sales fell 2 
per cent to $3.81bn. 

J.C. Penney produced a 0.1 
per cent increase in same-store 
sales and a 1.4 per cent rise to 
overall sales, to S2.44bn. 

Analysts said weak sales, 
combined with strong price- 
cutting over the past month to 
attract Christmas trade, would 
probably mean lower fourth- 


quarter profits for several large 
retailing groups. 

The poor retailing climate, 
which is expected to con¬ 
tinue well into this year, 
will also increase the threat 
of bankruptcy hanging over 
some large and many small 
chains. 

Last Friday saw Seaman 
Furniture, the largest furniture 
retailer in the north-eastern 
US, file for Chapter 11 bank¬ 
ruptcy protection by the 
courts, blaming a “severe and 
prolonged recession" in its 
markets. The north-east has 
been particularly hard hit by 
recession. 

Seaman was the subject of 
1988 leveraged buy-out by 
Kohlberg, Kravis & Roberts 
(KKR), the biggest of the US 
buy-out investment groups 
which emerged in the 1980s, 
and had to undergo a financial 
reconstruction the following 
year because of debt repay¬ 
ment difficulties. 

Ratner retains to UK, Page 13 


Battle for Black Sea fleet 
threatens commonwealth 


By Leyla Boulton in Moscow 

RUSSIA has stepped up its 
battle with Ukraine over con¬ 
trol of the Black Sea fleet, with 
a warning that any unilateral 
takeover of Soviet armed 
forces could kill the fledgling 
Commonwealth of Independent 
States. 

A group of 15 prominent 
Russian deputies warned at the 
weekend that Ukrainian plans 
to make Soviet military person¬ 
nel swear allegiance to the 
Ukrainian state and to raise 
the Ukrainian flag over the 
Black Sea fleet violated agree¬ 
ments establishing the com¬ 
monwealth and created “a dan¬ 
gerously explosive situation". 

Ukraine’s introduction on 


Friday of the oath of allegiance 
confronted many officers in 
Ukraine with a harsh choice: to 
take the oath, or leave the 
republic, giving up housing 
and better food supplies than 
are available elsewhere. 

Interfax news agency 
reported that a helicopter regi¬ 
ment stationed in the Ukrai¬ 
nian town of Alexandria had 
already refused to take the 
oath until there was an agree¬ 
ment defining the total 
strength of Ukrainian armed 
forces. 

Russia and Ukraine form the 
backbone of the common¬ 
wealth and their falling-out 
would spell the end of the 


fledgling organisation. The 11 
member states agreed at their 
meeting in Minsk a week ago 
to submit all strategic forces to 
a unified command. But while 
Russia says the fleet, which 
bas 300 ships, counts as strate¬ 
gic. Ukraine says it does not. 

In an indication of how 
deeply Russian feelings run, 
both vice-president Alexander 
Rutskoi, an air force general 
who wants strong rule, and Mr 
Vladimir Lukin, the liberal 
who chairs the Russian parlia¬ 
ment's foreign affairs commit¬ 
tee, backed an appeal to the 
Ukrainian parliament to clarify 
the situation and to respect 
Continued on Page 12 
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Government starts 
to play for time 
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ocratic majority in Congress 
will demand for allowing Mr 
Bush to reopen the budget 
agreement. 

At the very least. Democrats 
are likely to seek to Increase 
domestic spending beyond 
what Mr Bosh envisages and to 
press for higher taxes on the 
wealthy. 

One White House counter¬ 
option is to introduce means 
testing for health care benefits, 
making affluent Americans 
pay more for federal entitle¬ 
ments, such as the govern¬ 
ment-funded Medicare pro¬ 
gramme. 

The New York Times 
reported yesterday that 
Americans earning more than 
$125,000 a year could find their 
Medicare premiums tripled, 
while other government pro¬ 
grammes such as farm price 
supports for the wealthy could 
be trimmed. 

Mr Skinner said no final 
decisions had been made on 
the contents of the State of the 
Union address. One certainty 
was that Mr Bush would avoid 
actions which risked disrupt¬ 
ing the financial markets and 
lead to a rise in interest rates 
which could hurt the US econ¬ 
omy. 

Bush faces tough finale on 
Asian tour. Page 4 


Tbilisi: 

The balance 
of forces 

Q Hotel Iveria (opposition held) 

0 Opposition Military Council HQ 
o Central Post Office 

O Opposition tanks, APCs, 
artillery rocket launchers 
across avenue 
0 HQ of opposition forces 
0 Georgian Stale Opera 
0 Hotel Tbilisi - Initial opposition 
HO (burnt out) 

0 KGB and Interior-ministry 
buildings (burnt out) 

0 Government birikfing and 
President's bunker 

0 Government tanks, APCs etc. 
0 TV Tower (cpposlflon controUed) 
- -*■ Government supply route 

qvj. Approximate Bmft of 
opposition control 

A Opposition checkpoint 
XX Government checkpoint 
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Gamsakhurdia 
ready to face 
referendum 


By Nei) Buckley in TbiJJsi 

GEORGIA'S beleaguered 
president, Mr Zviad Gamsak¬ 
hurdia, said yesterday he was 
prepared to hold a referendum 
on whether he should continue 
in power. 

Speaking at a news confer¬ 
ence inside the bunker beneath 
the Georgian parliament in the 
capital Tbilisi, where he was 
beginning a third week as a 
virtual prisoner of opposition 
forces demanding his resigna¬ 
tion, Mr Gamsakhurdia indi¬ 
cated for the first time that he 
was prepared to put his popu¬ 
larity to the test 

“If the opposition seeks my 
resignation as president, it 
must be by referendum. I am 
ready but they don’t want it. 
They know that they will be 
defeated;" • 

Mr Gamsakhurdia did not 
rule out that United Nations 
observers might supervise 
such a referendum, but said he 
was not sure the UN would 
agree to this as Georgia was 
not a member. 

Earlier, Mr Gamsakhurdia 
had met about half his 85 per¬ 
sonally appointed regional offi¬ 
cials to discuss the formation 
of local detachments of his sup¬ 
porters to keep order and stop 
the spread of weapons. 

A crowd of more than 1,000 
defied an opposition ban on 
public meetings and demon¬ 


strated in support of Mr Gam¬ 
sakhurdia outside Tbilisi's cen¬ 
tral station. There was no 
repeat of the violence outside 
the Didube suburban station 
on Friday, when masked oppo¬ 
sition gunmen opened fire on a 
crowd of unarmed Gamsakhur- 
dia supporters. Four people are 
now believed to have died in 
the incident, with more than 30 
injured. 

Mr Gamsakhurdia repeated 
his appeal to other nations to 
defend his democratically 
elected government against a 
“violent coup d'etat by a junta 
of terrorists." 

While maintaining Ms defi¬ 
ant tone, and dismissing an 
opposition attack on the gov¬ 
ernment building as “impossi¬ 
ble". Mr Gamsakhurdia was 
subdued and showed more 
signs of stress than when he 
met a small group of reporters 
last Thursday. 

He spoke for the first time of 
the difficulties for the hun¬ 
dreds of people in the bunker. 

“The conditions are very 
bad. Many people are sleeping 
on chairs or on the floor, and it 
is very hard to bring In food. 

“We are kept going by our 
faith and our love of Georgia 
and the Georgian people,” he 
said. 

Rift hard to heal. Page 2 
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Red Army 
tries to stay 
on the 
sidelines 

THE once-mighty Soviet army 
is striving to avoid being 
dragged into the fighting in 
Georgia in spite of increasing 
attacks on its men which are 
severely testing its patience, 
Reuter reports from Tbilisi 

The army, reduced to virtual 
helplessness after 70 years of 
Soviet rule in Georgia, 
remains neutral in fighting 
between President Zviad Gam¬ 
sakhurdia and rebel groups 
besieging Kim in his parlia¬ 
ment 

Colonel Vassily Belchenko, 
aide to the commander of the 
army’s Transcaucasian dis¬ 
trict said 

four soldiers and one officer 
had been killed by gunmen 
since fighting began in late 
December. 

The army, now effectively 
controlled by Russian presi¬ 
dent Boris Yeltsin, fights back 
where it can 

Bat any serious intervention 
by army forces, whether sanc¬ 
tioned by Moscow or the result 
of an internal mutiny, could 
have disastrous consequences 
for efforts to create a Com¬ 
monwealth of Independent 
States from the ruins of the 
old Soviet Union 

The Russian-dominated 
army is still seen by most 
republics as a central threat. 

Meanwhile the Tbilisi garri¬ 
son can only sit and watch as 
a few hundred or at most a 
few thousand men and youths 
destroy the pictnresqne city 
centre building by building. 


This announcement appears as a matter el record only. 
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Rift caused by conflict in Tbilisi could be hard to heal 

Georgians are starting to wonder if either side is capable of bringing democracy to the republic, Neil Buckley reports 

G EORGY is not the sort of of the biblical Revelations. Gamsakhurdia, and a former English promises to liberalise the economy d isa rm the Georgian national guard, also been bequeathed by Geor 

man yon would expect to Mr Gamsakhurdia is only slightly lecturer. and allow private ownership of land. He refused to denounce the coup and former Communist leaders a : 

find standing on Tbilisi's more measured in his denunciation All three were imprisoned as dissi- In addition, the opposition claims, publicly censured deputies who did. Ced bunker with electricity and 


G EORGY is not the sort of 
man you would expect to 
find standing on Tbilisi's 
Rustaveli Avenue dressed in mir¬ 
rored sun-glasses and camouflage 
jacket and holding a K alas h nikov. 
He is an ordained priest in the Geor¬ 
gian Orthodox Church. 

He claims to have a religions rea¬ 
son for his opposition to Georgia’s 
president. Mr Zviad Gamsakhurdia. 
“He Is Satan," Georgy says simply. 
“I am fighting against the anti- 
Christ." 

The severity of the fighting in Tbi¬ 
lisi in the past two weeks has been 
more than matched by the near-hys¬ 
terical language used by each side. 
The opposition is especially fond of 
religions and diabolical imagery to 
describe a man who says be prays 
twice a day. 

“This is a man with three sixes on 
his head," Mr Tengiz Kitovani, one 
of the two leaders of the opposition’s 
military council, told reporters last 
week, in reference to the Great Beast 


of the biblical Revelations. 

Mr Gamsakhurdia is only slightly 
more measured in his denunciation 
of the opposition, referring to them 
variously as terrorists, criminals, 
hooligans, bandits, agents of Moscow 
and Mafiosi - 

This kind of propaganda, and the 
fiery Georgian temperament and ten¬ 
dency towards exaggeration, are all 
playing their part in inflaming con¬ 
flict. As fighting enters its third 
week, both sides have made mis¬ 
takes, both sides have told lies and 
both have fired on unarmed civil¬ 
ians. Georgians are starting to won¬ 
der if either is rapnhio of bring¬ 
ing democracy to the republic. 

Strangely, their leaders are nei¬ 
ther career politicians nor soldiers. 
Mr Kitovani ami Mr Dzhava Iosseli- 
ani, heads of the opposition’s mili¬ 
tary council, are a former sculptor 
and a professor of dramatic art 

Mr femwairh n wiia l meanwhile, is 
the son of Georgia’s most famous 
20th century writer, Konstantin 


India , and a former English 

lecturer. 

All three were imprisoned as dissi¬ 
dents under Soviet rule and partici¬ 
pated in the movement to “liberate" 
Georgia from the Soviet Union in 
recent years. Mr Gamsakhurdia and 
Mr Kitovani were in the same class 
at school and until last year were 
close friends. 

Only Mr Tengiz Sigua, the former 
prime minister, and now appointed 
alternative prime minister by the 
opposition, lacks an artistic, dissi¬ 
dent background. He Is a former 
engineer. 

The issue winch divides the oppo¬ 
sition flwrf Mr Gamsakhurdia is their 
charge that he has attempted to 
became a dictator. While he does not 
deserve to be compared with the 
likes of Ceausescn or Saddam Hus¬ 
sein, his rule does bear many of toe 
hallmarks of a dictatorship. 

After his election with 87 per cent 
of toe vote in May last year, Mr 
Gamsakhurdia broke his election 


promises to liberalise the economy 
and allow private ownership of land. 

In addition, the opposition claims, 
be took over the KGB and used a 
network of 85 directly-appointed pre¬ 
fects to impose absolute rule in the 
republic. 

Opposition deputies and former 
members of the government accuse 
him of refusing to heed other's opin¬ 
ions. appointing unsuitable and 
incompetent ministers, and ulti¬ 
mately attempting to rule without 
parliament 

M r Gamsakhurdia has also 
imprisoned several politi¬ 
cal opponents, including 
Mr losselianl, closed newspapers and 
attempted to control state television, 
prom pti n g a strike among journal¬ 
ists. 

But his biggest crime in the eyes 
of the opposition was his ambiguous 
reaction to last August’s attempted 
coup In Moscow when he obeyed 
instructions from toe coup leaders to 


d isa rm the Georgian national guard. 
He refused to denounce toe coup and 
publicly censured deputies who did. 

Defying the order to disarm. Mr 
Kitovani, founder of the national 
guard, led rebel soldiers into hiding 
outside Tbilisi. Mr Sigua resigned. 

Both went into opposition, form¬ 
ing a loose allian ce with a range of 
political parties and armed groups, 
and the slide towards civil conflict 
began. 

That conflict could continue for 
some time. The opposition has begun 
to retreat from its recent threat to 
storm the government building 
where Mr Gamsakh urdia is under 
siege, perhaps realising that it lacks 
the firepower to be certain of vic¬ 
tory. 

They may fear a popular backlash 
against any action resulting in 
heavy bloodshed. 

Mr Gamsakhurdia, while short of 
weapons and ammunition, appar¬ 
ently has more trained troops at his 
disposal the opposition. He has 


also been bequeathed by Georgia's 
former Communist leaders a forti¬ 
fied bunker with electricity and run¬ 
ning water. Supply litres from out¬ 
side are still open. 

The opposition hopes be will give 
himself up or be forced out by those 
around him. Certainly, he has 
cracked under pressure before when, 
as a political prisoner, he was per¬ 
suaded by the KGB to denounce fel¬ 
low-dissidents on television In 
return for a reduced sentence. 

Whatever toe fate of the president, 
the question of whether toe opposi¬ 
tion can successfully seize power 
and hold new elections without the 
conflict escalating into civil war 
depends on.toe level of support for 
the two sides in the provinces. _ 

There has so far been little 
response to the president's cal l for a 
general strike, but some observers 
suggest the rifts between fellow- 
Georgians caused by the ugly situa¬ 
tion in Tbilisi may be difficult to 
heal. 


CHINA and Tajikistan 
yesterday established formal 
diplomatic Hnk« as Beijing con¬ 
tinued to form ties with the 
successor-states to toe Soviet 
Union, especially those on Its 
sensitive border, Reuter 
reports from Bering. 

The New China News 
Agency reported that a joint 
communique was signed In 
Dushanbe, Tajikistan’s capital, 
to oatnhHfih r wiatinna at ambas¬ 
sadorial lewd 

Tajikistan is one of three 
republics bordering China’s 
Mriqlgm-nHn nri fry region of S3n- 
jiang in the north-west 

Beilina still has to establish 
ties with Kirgizia in order to 
have relations with all rnran- 


bers of the ComnxmweaUh of 
Independent States (CIS) on Its 
mwnpriiate border. 

China and Russia set up ties 
at ambassadorial level on 
December 27. Beijing subse¬ 
quently set up full ties with 
Kagakhgtgn Uzbekistan and 
the Ukraine. China has recog¬ 
nised all republics of the CIS 
and Georgia, which has not yet 
joined tire commonwealth, but 
has said it will negotiate full 
ties with each individually. 

A senior nfffirfai in China’s 
remote north-west on tire bor¬ 
der with the three republics 
has urged the regwn’s ethnic 
minorities to improve intereth¬ 
nic natty and national defence. 

Mr Keyum Bawudnn, deputy 


FT CONFERENCES 

AIR TRANSPORT IN THE ASIA-PACIFIC REGION- 
TOW ARDS THE 21 ST CENTURY 
Singapore, 23 & 24 February 1992 
Arranged In association with the International Air Transport 
Association, the conference b timed to immediately precede the 
Asian Aerospace *92 Exhfeition. A panel of international speakers 
will consider the issues of concern to the region - mulfflaternfism 
in international air transport the mergence of trade blocs, the 
problems of congestion m the air and on the ground Speakers 
include: Dr Cheong Choong Kong of Singapore Airlines: Mr 
Vladmr Zubkov of the International Civfl Aviation Organisation; 
Mr Mitsuo Ando of Japan Airlines, M. Bernard Attati of Ar France 
and Mr John Ward of Qantas Airways. 

INTERNATIONAL BANKING 
London, 25 & 26 February 1992 

The 1992 meeting will review how the international banking 
industry is responding to the challenges of economic uncertainly 
and the continuing pressures on profitability and margins. 
Speakers include: Mr Brian Quinn Executive Director, Bank of 
England; Mr Eiichi Matsumoto, Vice Chairman, The Bank of 
Tokyo, Ltd; Mr Abdulla A Saudi, Deputy Chairman, President & 
Chief Executive, Arab Banking Corporation (BSC); Mr Willem E 
Scherpenhuijsen Rom, Vice Chairman, international Nedertanden 
Groep, & Chairman, NMB Postbank Groep and M. Francois 
Hennat. Chief Operating Officer, Compagnie Bancaire. 

ESTABLISHING A PRESENCE IN JAPAN 
London, 4 March 1992 

This high-level, yet practical conference, to be arranged in 
association with Priority Japan, will feature keynote speeches by 
The Rt Hon Peter Uliey. MP, Secretary of State for Trade and 
Industry; lit Michael Perry, CBE, Vice Chairman of Umtover and 
Sir David Scholey, CBE, Chairman of S G Warburg Group. 

THE EUROPEAN WATER INDUSTRY 
London, 10 & 11 March 1992 

Speakers taking part include Mr David Trip pier MP, Mr Laurens 
Jan Brinkhorst, The Rt Hon The Lord Crickhowefl PC, Mr Ian 
Byatt, Mr Wiliam Courtney CBE and Mr Endp Aknassy. Issues to 
be reviewed indude the implications of continuing pressures to 
raise standards to the exacting levels demanded by the European 
Commission and its member states; developments in the 
economic regulation of the privatised UK water industry; 
comparison with regimes in other western countries. 

INTERNATIONAL PACKAGING AND THE 

ENVIRONMENT 

London, 23 and 24 March 1992 

The packaging industry throughout Europe is facing its biggest 
upheaval this century as tire impact of environmental legislation 
begins to bite. What materials companies use and how their 
packages are manufactured, distributed and disposed of are 
becoming issues of pressing importance. There are concerns too 
that rigid legislation could threaten the free How of goods across 
borders. Speakers include Mr Clemens Stroetmann, Mr Rainer 
Grohe, Mr Sverker Martm-Lflf. Dr Hans Rauslrtg, Dr Graham 
Gladden and Mr Mchael Samuel 

All enquiries should be addressed to: Financial Timas 
Conference Organisation, 126 Jermyn Street, London SW1Y 
4UJ.Tel: 071-925 2323 (24-hour answering service}. 

Telex: 27347 FTCONF G, Fax: 071-925 2125 


UN 


chairman of toe preriominant- 
ly-Moslem Xinjiang province, 

irmd«> tha olea hownwi Holting 

views with alarm toe possibil¬ 
ity of Moslems an both sides of 
the border making common 
cause. 

“Xinjiang, as toe north-west 

gatw riiy qJJ Hw mntharkmri, ]g 

very i m porta n t in toms of its 
strategic position,” Keymn was 
quoted as saying on Xinjiang 
television an Saturday. 

Therefore, it Is necessary to 
strengthen education in 

nntframl itofanro among all eth¬ 
nic groups In the region, to 
enhance solidarity between the 
army and toe people, and to 
increase interethnic unity," he 
was quoted as saying. 

Russians 
may be 
without 
fuel soon 

POWER stations in Russia, toe 
world’s biggest oil producer, 
are running out of fori 
may have to cut energy sup¬ 
plies to industry and the pub¬ 
lic, an was quoted as 

saying yesterday, Reuter 
reports from Moscow. 

Mr Stanislav Run, deputy 
cn gfapw of toe Far East 
Power Association, said coal 
shortages were to Maine. “We 
are faced with the real neces¬ 
sity of halting the supply of 
energy to Industrial enter¬ 
prises,” he told Tass news 
agency. “The reason is the 
acute shortage of ftwL Miner s 
in the Maritime Region 
(around Vladivostok) are not 
providing for toe power-engi¬ 
neering workers’ require¬ 
ments, and there aren’t any 
deliveries from other areas. 

"Power stations are already 
nsing up reserve stocks of 
ooeL Unless ur g ent measures 
are taken, toe question of stop¬ 
ping the population's heat sup¬ 
ply will also arise.” 

Many enterprises In both 
Russia and other former 
Soviet republics have been 
feeling toe effects of a fen In 
Russian energy supplies for 

some Hum. Baffin Rmada aald 
Hint Siberian Ml extraction Ml 
50m tonnes to 305m in Z99L It 
quoted Mr Yury Lisovoy, dep¬ 
uty head of toe Tyumen 
Regional Economic Affaire 
Board, as telling the Russian 
Information Agency produc¬ 
tion was expected to drop fur¬ 
ther in 1992. 

Soviet oil production, of 
which Russia accounts for 
about 90 per cent, fell to about 
500m tonnes In 1991 from a 
1988 peak of 624m. But Mr 
Lisovoy held out hopes that 
greater local control over 
locally-produced oil In the 
earning year would help boost 
declining output. 

Tass said northern Russian 

nfflclah hail haWwi imlnadlng 

of nuclear fuel from decom¬ 
missioned submarines from 
yesterd a y. Tt has emerged toe 
military have been condu c ting 
ecologically dangerous 
operations without warning 
civil authorities or the public.” 


THE Yugoslav army and 
Croatian forces held to a cease¬ 
fire yesterday but Serb leaders 
of a key region appeared set to 
spell trouble for UN plans to 
employ peace-keeping forces, 
Reuter reports from Belgrade. 

The leader of the Serb 
enclave of Krajina, stan¬ 
dard-bearer of Sari) resistance 
in Croatia, rejected deployment 
of UN troops in the territor y 
itself, saying they could he 
stationed only on its borders. 

Mr Milan Babic, Krajina’s 
president, said in a message 
sent to the UN envoy, Mr 
Cyrus Vance, and the Security 
Council, that Serb irregulars 
there would not lay down their 
anus while Croatia’s National 
Guard retained theirs. 

He also questioned why 
□nits of the Serb-led federal 
army had to he withdrawn - 
another key element in the 
peace plan. 

“We would remind everyone 
that the internal arrangement 
and the ttmfrnfrgminre of public 
order is exclusively within the 
competence of. . . Kwfflnn and 
no one has any right to settle 
those matters In a dif f er ent 
way," Mr Babic redd 

Krajina, a wedge of territory 
in the heart of Croatia, unilat¬ 
erally declared independence 
from tire republic last month 
and now styles itself “the Ser¬ 
bian Republic of Krufina”. 

Under the UN plan, “Blue 
Helmet" troops would be 
deployed in Krajina and other 
Serb enclaves in Croatia, irreg¬ 
ular forces would be disarmed 
and units of the army and Cro¬ 
atian National Guard would be 


withdrawn. 

Mr Babic’s opposition 
touched off a row with the 
political leadership of Serbia 
and the federal presidency 
which, with Croatia, have 
accepted the plan. 

Mr Borisav Jovic, toe Ser¬ 
bian member erf the presidency, 
accused Krajina leaders of 
backtracking after initially 
agreeing with Serbia to accept 
toe terms of the UN plan, 

Mr Vance says he will rec¬ 
ommend deployment of the UN 
force if a Friday night ceasefire 
between the Yugoslav federal 
army and the Croatian 
National Guard really takes 
hold. 

Both the army and Croatian 
forces yesterday reported the 
quietest night for months, with 
no serious violations of the 
ceasefire and all battlefronts 
quiet yesterday. 

More than 6,000 people have 
been Trilled in fighting since 
Croatia declared independence 
from Yugoslavia last June. 

In New York, Mr Vance dis¬ 
cussed prospects for a peace¬ 
keeping force with Mr Boutros 
Boutros Ghali, UN sec- 
retary-generaL He later said be 
hoped the new ceasefire, the 
lSto in the conflict, would hold 
and indicated any deployment 
of UN troops might be weeks 
away. 

“One can tell if you watch 
over a period of days, and per¬ 
haps even weeks, as to 
whether or not it is going to 
stick," he said. 

His rtwimmonrintirma to the 
Security Council this week will 
be crucial. 






A Croatian soldier walks past foe shelled-out Serbian Orthodox 
church in Kariovac yesterday. The Yugoslav Orthodox Church 
celebrates Christmas today, but no services will be held here 


Poland’s new premier hints he may quit 


By Christopher BoMnsid in Warsaw 


POLAND’S new centre-right 


Christmas after two months’ 
political manoeuvring, is 
already locking fragile after a 
series of dashes wi& President 
Lech Walesa, the recently- 
elected parliament, and the 
trade unions. 

Mr Jan Olszewski, prime 
minister, HntnH over the week¬ 
end he would resign if both the 
Solidarity trade union move¬ 
ment and tire former commu¬ 
nist OPZZ union movement 
acted on threats to strike in 
protest against a near-doubling 
in energy and central-heating 
prices an January 1. 

The OPZZ has said it will 
call a token national stoppage 
cm January 16, and Solidarity 
has threatened action unless 
toe rises are suspended. 

Adding to the government’s 


woes is a row with Mr Walesa 
over toe decision last week by 
Mr Jan Parys, Poland’s first 
post-war civilian defence min¬ 
ister, to pension off his prede¬ 
cessor, Admiral Plotr Kolod- 
zlejczyk. The move has 
angered Mr Walesa, com¬ 
mander of the armed forces. 
The president, who last year 
opposed Mr Olszewski’s 
appointment as prime minis¬ 
ter, wanted to keep the admiral 
in a senior military prat to 
reassure a nervous officer 
class, despite his Warsaw Fact 
communist background. 

The row with Mr Walesa and 
union opposition to phasing 
out energy subsidies have 
underlined toe fragility of Mr 
Olszewski *8 position as lead er 
of a fragile coalition govern¬ 
ment with only tenuous sup¬ 
port in a fractured parliament 


containing 29 political parties. 

The new parliament, elected 
at the end of October, has 
shown little enthusiasm for 
approving welfare cuts 
demanded by tire government 
in an interim budget for the 
first quarter of the year. Last 
week, the government 
announced a 20 per cent 
increase in alcohol and tobacco 
prices to shore up collapsing 
budget revenues. 

Tax revenues from the aflfag 
state sector have declined 
sharply in line with two years' 
rapid fell in stale-eector pro¬ 
duction and a slowar-than- 
hoped rate of privatisation 
which has cut expected income 
from the sale of state assets. 

To trim a budget deficit 
which exceeds targets origi¬ 
nally agreed with the Interna¬ 
tional Monetary Fund, tire out¬ 


going government planned to 
cut plans for government 
spending by a third. 

On Saturday, Mr Karol Lut- 
kowski, finance minister, 
asked parliament to approve 
the interim budget without 
amendment Otherwise, he 
warned critics, “the budget 
would spiral out of control and 
lead to hyper inflation". 

The interim budget prepared 
by Mr Leszek Balcerowicz, toe 
outgoing finance minister, 
assumes a Z1 n^ootrn (£890m) 
deficit for the first three 
months, and forecasts Inflation 
rising by 15 per amt for the 
quarter, against 60 per cent 
over the whole of 1991. The 
new gove rn ment, while defend¬ 
ing this budget has promised 
to present its own economic 
programme by the middl* of 
next m onth 


Rome extends Hanoi aid Swiss reopen embassy 


ITALY, the first EC country to 
drop a US-led trade embargo 
against Vietnam, said yester¬ 
day Rome would give Hanoi 
878m (£38.4n) in new grants 
and soft loans for 1993 nnd 
1994, Reuter reports from 

Umni- 

Mr Gianni de Michelis, 
Italy’s foreign minister, shIH at 
the aid of a one-day visit to 
Hanoi that tire aid, which fol¬ 
lows $M0m gra nte d to Vietnam 


in 1990-1992, would be used 
mostly to develop telecommu¬ 
nications and electricity. 

“W e are opening the way, 
paving the way for the other 
European countries,” Mr de 
Michelis said. “We thoug ht the 
time was ripe for chang in g the 
European position.” 

In December 1989 Italy broke 
ranks with other western coun¬ 
tries by offering Vietnam toe 
8140m aid package. 


THE SWISS embassy in 
Tehran, the I ranian capital. 


dosed for a week following a 
diplomatic row between the 
two countries, AF reports from 
Berne. Hr Walter Haffner, 
Swiss charge d'affaires In Teh¬ 
ran, said the visa and foreign 
Interests sections were operat¬ 
ing normally. 

Switzerland shut the 
embassy on December 29 after 


Iranian aut ho rities temporar¬ 
ily confiscated toe passport of 
a Swi ss diplomat as she was 
shout to leave on honeymoon. 
Movements of other officials 
were restnctecL 
Tendons rose before Christ¬ 
mas when Swiss police 
arrested an Iranian national 
on charges of involvement in 
the murder In France of Hr 
Shahpour Bakhtiar, the gfiai. 
of Iran’s last prime minister. 


West gives 
ex-Soviet 
' republics 
respite on 
$3.2bn debt 

WESTERN creditor nations 
have agreed to give the repub¬ 
lics of the fanner Soviet Union 
breathing space to the end of. 
this year to repay loans total¬ 
ling $3j2tm (Ei.7Sbnk Reuter 
j reports from Paris- 

The agreement by 17 rich 
Industrial nations at the w*sx- 
end confirmed in detail an ear¬ 
lier accord struck at the end of 
November by the Group of 
Seven industrialised countries. 

“The participating co untries 
decided... to g rant a does™ 
id payments on principal only,;. 
on medium- and long-term 
external debts contracted 
brine January 1 1991, fa ll in g 
due from December 3 1991 to 
the end of 1992,” a sta te ment 
said. 

The creditors Mid they 
would review at the end of 
March whether the former 
Soviet republics were taatfe* 
meriting economic reforms 
drawn up with the help of the 
International Monetary Fund 
(IMF ). 

The deferral would continue 
if they met conditions which 
included keeping up to date 
with the repayment of debts 
excluded from the agreement 

A senior French official safal 
the group estimated that ore 
former Soviet Union owes 
fSSbn, considerably below ear- 
Her public of SSOfan. 

to toe outside world In debt*. 
Of the 1651m, about $8Um Is 
owed to the 17 nation that- 
agreed to the deferral the offi¬ 
cial said. 

The basis for the agreeant 
was a pledge by eight of to* 
republics to accept shared 
responsibility far Soviet debt. 

The agreement, which does 
not apply to short-torm Ions, 
follows a similar one readied 
last month by commercial 
banks. 

The western creditors urged 
other republics to follow ntt 
“The participating countries, 
[in the Paris meeting] expect 
that all other successors ha the 
former USSR will rapidly loin 
in this memorandum, 1 ’ the 
Paris statement said. 

It made clear tint if they do 
not agree to share the respon¬ 
sibility, they risk being cut off 
from vital western trade cred¬ 
its they need to revive their 
shattered economies. 

"The countries stated that 
when considering whether to 
provide additional export cred¬ 
its to the republics, they 
would take into account 
whether the republics" had 
agreed to help shoulder the 
debt, the statement added. 

A senior F rench said 

the group of creditors did not 
expect toe forma: Soviet Union 
to need a fhlHdown reschedul¬ 
ing of Us debt became it was 
manageable, considering the 
potential wealth of the coun¬ 
try. 

The political significance of 
the accord dwarfed important 
debt reschedulings in the past 
such as those far Mexico and 
Brazil, the official w|< 1 h| Ip 
many respects, it’s the most 
important we’ve ever had.” 
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I N-'ffie'5ix months which 
follo wed his appointment 
as^ Algerian prime minister 
last June, llrSd Ahmed Ghat 
alisemedtopop upin an end¬ 
less .stream of interviews, 
meetings and chat^shows -. 
lionised, to an extent never 
before seen in this country. 

Since Algerians out their 
vo^^-DeceaBer-W in foe 
.first round .of :.the .Country s 
first multiparty: general elec¬ 
tion. their tmdje-minister has 
disappeared ftisn the public 
seme, with the brief enreption 
of an. appearance oh French 
tetortsian jttYtbe-jrafce of the 
polls.-, daring - which he 
Indulged.-# violent attacks on 
the byappttftfon parties . 7 . 

By any standards, sach 
behaviour is extraordinary, 
Rumours of a mifitaryamp are 
tiro a penny,'the local press Is 
fuir of articles explaining in 
elaborate . detail that the 
Islamic Salvation Front (PIS), 
whose canffidates woo 47.S per 
cent of all votes ca 8 t i _“manip»- 
Med" tMjflection ami .that the 

failed ft 

Meanwhile, Senior members 
of the cabinet map out their 
strategy to chosen members of 
the foreign.press. "Rie Consti¬ 
tutional CourL they explain, 
which is: looking at." alleged 
fraud in 146 constituencies, 
mi ght annul the. election of. 

aflof whom wfQ inevtiabtybe 
memberabfihe 'nSTNew^elee- 
tiona will then have to be 
organised in those ccgiwHtnjm- 
des within three numths, a 
tactic whkh mijdxt give the 
government a torching space. ■ 
AH of this Iqdfcs' Hke ftukku- 
matmMd (Mickey Mouse gov¬ 
ernment), the expression: onfi- - 
nary Algerians have come to 
use for those who gown them. 

The name , of Mr Qhcoali, 
whose reputation until June - 
rested an his successful man- 
agement in the 1970s of-the 
state ofl company, Sonatrach, 
between S978 and 1979, is now 
best not mentioned among the 
many r engineers »nd middle 
management of the company. “ 
Many are people -wha have 
never been given their due dr 
who are desperafeely worried 
about what the future holds for 
their children, let alone - the 
increasingly debased education 
timy are cnRenBrrecetving.iB 
local, schools and universities. \ 
Many among Algeria’s 
brightest and most educated 
sons have left the country 
since the mJd-I97De in disgnst 
at the- endless in-fighting - 
among their rulers, at the 


starts to play for time 

Francis Ghiles reports on the Algerian government 
reaction to Islamic fundamentalists’ strong 
showing in the first round of the country’s polls 



Several thousand people protested in Paris yesterday after a call by the Front des 
Forces SodaHstes opposition in Algeria to support the fi«HgHng democracy in the 
country. The Moslem fundamentalist FIS party won 47.3 per cost of the vote in the first 
round of voting, the second of which is scheduled for January 16. 

European Commission President Jacq u es Defers «yid yesterday that foreign aid to 
Algeria should continue if Morfgm frcdamentalis ts take power hint be reviewed if the 
Islamists cradt !down on roponents, Beater reports from Paris. “We will see what 
measures they take, but initially I say no,” Mr DeLoxs told French television when asked 
if French or European Community aid mould be curbed if Algeria becomes an Islamic 
republic. 


growing- corruption and the 
met that real confMenne is so 
seldom rewarded. Today, they 
cannot believe what they see. 
Fighting at tbe top is ferocious 
but conducted behind closed 
doom.: 

They now know that the 
prime m inis ter^ promise of a 
fair election was an empty one. 
Whatever tbe outcome, the rep¬ 
utation of Algeria win suffer.. 

Mr Hodne Ait Ahmed,' 
lyuter of foe wwd" lay opposi¬ 
tion party, the Front des 
Forces SorisBstes, pointed out 
a few days ago that cancelling 
the second round makes the 
country look like a banana 
republic. A military coup 
would bring Algeria back to 
square one but might become 
unavoidable' if pressure 
mounts, at homa, or if the FIS 
is “deprived” of its majority. 

The iSng of Morocco cannot 
view with any sympathy the 
idea of a regime competing 


w ith h is brand of “Islamic 
legitimacy”. 

The behaviour of the FIS, 
whatever its rulers may say 
today, risks being dictated by 
its supporters, the have-nots 
and castaways of Algerian soci¬ 
ety. These people have many 
kindred s pirit s in Morocco for 
whom the king's title of Amin 
ai Moumadne (Descendant of 
the Prophet Mohammed) 

Weighs Htfto a gainst the terrii 

daily grind. The Tunisians, for 
their part, are desperately wor¬ 
ried. 

Meanwhile, a few hundred 
(or maybe even a few thou¬ 
sand) “Af ghans ” — Algerians 
train pH in the camps around 
Peshawar in Pakistan, who 
fought foe Pnaaiana ]q Afghan¬ 
istan in the name of Allah — 
lie low. They were responsible 
for the recent attack on mili¬ 
tary barracks in south-east 
Algeria. The resulting 
sboot-out cost 24 lives among 
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CONTRACTS A TENDERS 


ETBA 




HELLENIC^WDUSTWALDEVaXJPMENTBANKSA. 

; ANNOUNCEMENT 

SALE OF A SEMI -COMPLETED HOTEL 
. : COMPLEX..- 

(FORMERLY ENTITLED "HOTEL MARIS A") 

The Hellenic lndmrud Dtepcdcqaamt Baric (ETBA SA) hereby 
■moancfbi &ct k wfiB be holding a public co mp etit i on with 
aeafadbkfe for dKTB*te to die Invest bkfafcrofr - 
A lend-oomplctcd hotel complex formerly entitled “Hotri 
Marisa",." -'. ! 

Dam of tmreriiag of bids; 31-1-1992 
T&ne of hnandtog-of bids; 12 man 

Bich mrict WaoOomproied by the guarantee provided for, end 
will otherwise be disregarded. 

Bids must be su bentted by interested parties or ibir ashoriied 
raprwenutives by 14 OQ hm. on Ttomday.30 laouary 1992, to 
the men offices of EXB& SA, Df^mtttneot of Fixed Assets, 87 
Syi^gioa Avenue, Adiens, 3rd Floor. 


The bids imurt state that the interested parties have taken 
co gni san ce of the uziBS Df ihe ccanpeilrion as ewaarned m die 
foil armouncfsoentOfsak, which dvay tecept 

Farther jafonMSU eidxofte of the teems of the com p etition 
may be obtained bom die above address and at the following 
telephootiuanberx: 9215311.9232054. Extensions 2561. 2S62 
and Fax Numbers 9232089,9232809. / 




Announcement 

FROMTME 

:; CHAIRMANSHIP OF THE 
: CENTRALCOMM1SSION 
: z OF emc^ 

SMES AND TENDERS 

• •-.^-.r^QF-THEv;’ 

TURKi^f SfATC RABLWAYS 


THE ’ffSCfUIREMENT FOR- WHICH A BID 
INVHAnQN WAS ANNOUNCED ON 27.12.1991 
WITH BIO ;DEADUNE 25 FEBRUARY 1992 AND 
BIDDlNa DQ^JMENTS AVAILABLE AS FROM 
15 JANUARY .1992, COVERS ONLY THE 
rS&RE RART&FCtfl THE FORKUFTS 
AND.CRANES MENTIONED IN THE BID 
iNviTAim • 

THIO ANNOUNCEMENTIS MADE TO AVOID 
ANY MISUNDERSTANDING BY THE 
PROPOSED BIDDERS. 

. : - - ■‘‘v. V - ‘33940 


PUBLIC NOTICES 


INSURANCE 
COMPANIES 
ACT 1982 

Notice of Approval 
of 

Transfer of Business 

Notice is hereby given 
pursuant to section 5K5Xa) 
of the insurance Companies 
Act 1982 that the Secretary 
of State has approved a 
transfer of certain general 
business from REFUGE 
ASSURANCE PLC (“the 
transferor - ) to DIRECT 
LINE INSURANCE PLC 
("the transferee”). 

Department of Trade 
ana Industry 
LONDON 
28 November 1991 


LEGAL NOTICES 
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the attackers and the security 
forces. Many of the weapons 
stolen from the police during 
foe riots of October 1988 have 
never been recovered. 

No modem conflict is free of 
the vengeful hands of old 
ghosts, but in a country on 
which modem history has 
inflicted much suffering, they 
pull the strings of the current 
fray with inordinate and peril¬ 
ous force. 


Virgin backs down on Sunday trading 


THE tattle over foe sanctity of Sunday in 
France took a new turn at the weekend 
when Virgin, the London-based leisure 
group, succumbed to political pressure by 
deriding not to open its French stores 
illegally yesterday, Alice Rawsthorn 
writes from Paris. 

The decision by Virgin, which was fined 
FFr500.000 ($93,000) last week for opening 
the previous Sunday, is seen as a placa¬ 
tory gesture to the French government, 
which is preparing for a national debate 
on Sunday trading restrictions. 


On Wednesday, government representa¬ 
tives will meet trade unionists to discuss 
the issue. The liberalisation of Sunday 
trading laws has long been considered 
controversial in France because of the 
special role of Sunday in a Roman Catho¬ 
lic culture and opposition by foe union*. 

Virgin has been nawipaigmng against 
the constraints on Sunday trading for 
three years, since it opened its megastore 
selling records, tapes and videos on tbe 
Champs Elystes in Paris. 

It tad announced plans to open stores 


yesterday, but Mr Patrick Zelnick, Virgin 
France president, agreed not to do so after 
all in foe light of the forthcoming politi¬ 
cal debate, after holding meetings on Fri¬ 
day with Ms Martine Anbry, minister of 
labonr, and Mr Francois Don bin, com¬ 
merce minister. 

One of the most powerful opponents of 
Virgin’s Sunday trading campaign Is its 
chief competitor, FNAC, foe bastion of the 
French music retailing market, which 
favours a traditional approach to Sunday 
opening. 


France to 
pull troops 
from Chad 


FRANCE is to withdraw its 
troops from Chad now that 
government Forces have 
crushed a rebellion by troops 
loyal to deposed president HIs- 
sdne Habr&, foreign minister 
Roland P rimes said yesterday. 
Renter reports from Paris. 

France sent 450 paratroopers 
to Chad from bases in France 
and nearby African states to 
boost its l.MQ -man permanent 
garrison in Chad, and protect 
the 3,000 French nationals 
there, because of a rebel offen¬ 
sive against the capital N’Dja¬ 
mena last week. 

Saying the Chad gnw» rnmi»nt 
had thp situation under con¬ 
trol, Mr Dumas told Radio 
France-Info: "The presence of 
the reinforcements we sent 
will no longer be justified if the 
situation is confirmed. It is a 
question of a few days or of a 
few weeks.” 

The Chad government said 
on Saturday its forces had 
crushed the rebellion by Halve 
forces, wning 425 rebels includ¬ 
ing six of his top flfHpg 

An official communique on 
state radio said government 
troops suffered 25 dead and 70 
wounded in fierce fi ghting to 
recapture four garrison towns 
in the Lake Chad area west of 
N’Djamena. 


Iraq spurns ‘colonial’ UN 
conditions for sale of oil 


IRAQ said yesterday it would 
never accept United Nations 
resolutions Imposing "colo¬ 
nial” conditions on its sale of 
oil, agencies report 

"Iraq’s position towards 
Security Council Resolutions 
706 and 712 is fixed and will 
never change,” the Foreign 
Ministry told tbe Iraqi News 
Agency. 

Iraqi and UN experts are to 
meet in Vienna on Wednesday 
to discuss possible export of 
Iraqi oil, stiff bonnad by a Gulf 
war trade embargo. 

The UN offered last year to 
let Iraq sell oil worth $18bn, 
under terms which would deny 
Baghdad control of tho income 
and allocate part of it for war 
reparations. Baghdad rejects 
the conditions set out in the 
resolution for the sale of its oil, 
saying that strict UN monitor¬ 
ing of foe transactions and tbs 
presence of UN and foreign oil 
company supervisors were an 
insult to Iraqi sovereignty. 

US and British diplomats on 
the council have said they are 
prepared to be flexible about 
many of the resolutions 1 teems 
but that basic guidelines, 
including UN monitoring of 
sales and proceeds, could not 
be altered. 

While Ba ghdad is suffering 

from the embargo, the UN also 


A UN investigator is visiting 
Iraq to press President Sad¬ 
dam Hussein's government 
on accusations of executions, 
mass arrests and disappear¬ 
ances. 

•There are quite a number 
of allegations of violations of 
human right*, we will be 
trying to clarify these mat¬ 
ters,” Mr Max van der Stoel, 
appointed by tbe Homan 
Rights Commission as spe¬ 
cial rapporteur for Iraq, said 
yesterday. 

A report, to be presented 
to UN secretary general Bou¬ 
tros Boutros Ghali in Febru¬ 
ary, is expected to coincide 
with a debate on extending 
Security Council sanctions 
against Baghdad. 

needs money derived from oil 
safes to pay for relief supplies 
it distributes in Iraq as well as 
for the commission destroying 
or removing Iraq’s nuclear, 

rhpmiral, hinlngira) and ha Ilia - 

tic weapons. 

UN sources say the following 
issues are expected to be 
raised. Some will need formal 
or informal approval from the 
Security Council or its sanc¬ 
tions committee. 

• Pipeline: Iraq has indicated 
it wants to sell oil to pre-war 


Asian clients, mainly Japan, 
through its Mina al-Bakr oil 
terminal. A secretary general's 
report accepted by the council 
said the oil should run through 
the northern pipeline to Tur¬ 
key, the only one operating at 
the end of the war. Security 
Connell sources said there 
would be no objections to Mina 
al-Bakr, but only if proper 
monitoring were possible. 

• Contracts: Iraq wants guar¬ 
antees that it would be able to 
make long-term contracts, 
which would enable its state 
oil company to establish itself 
a gain in international markets. 
Council sources said this was a 
possibility. 

• Monitoring: Baghdad wants 
“transparency” in all financial 
transactions so that it nan see 
where the proceeds are going 

and how h umanitarian goods 

are bought and delivered. 
Under the resolutions, Iraq 
markets the oil but the UN has 
to approve all contracts, open 
an escrow account and then 
supervise Iraqi purchases and 
distribution of food and other 
supplies. The monitoring of oil 
sales is to be done by officials 
from Norway's state oil com¬ 
pany. It is expected the council 
would be flexible on this 
demand if UN officials work 
out the technicalities. 
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For “Franc” dealing, 
you’ve come to the right place. 

Today the French Franc is recognised as a stable currency. Likewise BNP is recognised 
as a leader in French Franc dealing, whether in forex, securities or fund management. 

Today BNP is firmly established as : 

Leader in French Franc deals: 

• N° 1 on the spot market. • N 61 1 in Dollar/Franc spot and forward rates. 

• N° 2 in the currency options market. 

Leader in French Franc bond trades: 

• N° 1 in volume of treasury bond (OAT) allocations. 

• N° I in the primary market for public sector bonds. 

• N° 1 in French equity arbitrage. • N° 1 for domestic commercial paper. 

Leader in the Ecu and Franc capital markets: 

• N" 1 in French Franc inrerest rate swaps. 

• N' 1 Markecmaker in Ecu on the future market. 

In all BNP manages 170 billion FRF through 43 Unit Trusts and Mutual Funds. 



Banque Nationale de Paris. 
World banking is our business. 
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INTERNATIONAL NEWS 


Somalian 
ceasefire 
eludes 
UN envoy 


By Julian Ozanne 

in Nairobi 


UNITED NATIONS efforts to 
bring peace and h umanitar ian 
assistance to war-ravaged 
Somalia appeared destined for 
failure last night after a special 
envoy completed a three-day 
tour of the country without 
reaching agreement on a cease¬ 
fire or relief efforts. 

The failure, in the face of 
objections by Somalia’s battl¬ 
ing factions, is bound to lead to 
further clan warfare and 
worsen the plight of hundreds 
of thousands of Somali civil¬ 
ians. 

Mr James Jonah, UN under¬ 
secretary general, said there 
was no common ground 
between the two battling war¬ 
lords - Mohamed Far ah 
Aideed and All Mahdi 
Mohamed - in the shell- 
blasted capital, Mogadishu. 

Fighting continued during 
Mr Jonah's trip, despite assur¬ 
ances that a de facto ceasefire 
was in place. Mr Jonah said Mr 
All Mahdi had asked the UN to 
send a peacekeeping force into 
Mogadishu and attempt to bro¬ 
ker a reconciliation. Both pro¬ 
posals were ruled out by Mr 
Aideed. At least 5,000 people 
have been killed and 11,000 
wounded since the latest bout 
of clan warfare erupted last 
November. 

The failure of the UN - 
which was absent from Moga¬ 
dishu for most of last year - 
will lead to initiatives by other 
bodies. The Arab League, of 
which Somalia is a member, 
agreed at an emergency meet¬ 
ing yesterday to appoint a min¬ 
isterial committee to attempt 
to reconcile the factions. 

Mr Meles Zenawi, the transi¬ 
tional president of Ethiopia, 
has also given his support to 
calls for an international force 
to enter Somalia to facilitate 
humanitarian operations. 


Concerns over US security role likely to have been allayed 

Bush faces a 
tough finale 
on Asian tour 


By Our Foreign Staff 


US President George Bush 
embarked on the more politi¬ 
cally sensitive part of his 
Asian tour yesterday with his 
arrival in South Korea, to be 
followed tomorrow by a visit to 
Japan. 

The president needs to con¬ 
vince voters at home that he is 
effectively seeking broader 
markets for US goods while at 
the same time cementing rela¬ 
tionships with America's key 
north Asian allies. 

Concerns in Asia about con¬ 
tinued US commitment to its 
“balancing wheel" role in 
regional security will have 
been allayed by Mr Bush’s 
visit to Singapore, where he 
won approval in principle 
for relocating a US Navy logis¬ 
tics iwmnianii from the Philip¬ 
pines. 

In Seoul, Mr Bush is expec¬ 
ted to reaffirm that the US 
would not withdraw more 
troops from South Korea until 
a dispute over North Korea's 
nuclear programme was fully 
resolved. 

Washington has withdrawn 
battlefield nuclear weapons 
and 6,000 troops in recent 
months. But the withdrawal of 
about 6,000 more of the 
39,000 troops remaining is on 
hold. 

However, greater attention is 
likely to be focused on trade 
issues, even though South 
Korea has economic problems, 
faninffing a widening current 
account deficit Mr Bush was 
expected to urge South Korea 
to open its markets more to US 
goods. 

“With a growth rate of 6.7 
per cent our pitch is they're 
becoming a very mature econ¬ 
omy," one US official was 


quoted as saying yesterday. 
However, Korean officials said 
the most explosive political 
Issue in Smith Korea - open¬ 
ing its rice market to US 
imports - would be sidestep¬ 
ped. 

The highest expectations In 
the US are focused on the Japa¬ 
nese leg of the tour, following 
inclusion in the president's 
entourage of 21 leading busi¬ 
nessmen. His mission is seen 
as securing commitments from 
Tokyo to take concrete mea¬ 
sures to reduce the $41 bn 
(£225bn) US trade deficit with 
Japan. 

Mr Beverly Dolan, chairman 
of Textron, the aerospace 
group, said: “It would seem to 
me that the Japanese would 
recognise that this isn't going 
to go on forever, and it would 
surely be in their best interest 
to suggest ways to cure the 
trade imbalance, rather than 
the US to mandate it. 

“The thrust of this trip is to 
try to enlighten them to 
change their direction them¬ 
selves, of their own free will,” 
he said 

Mr Bush told a news confer¬ 
ence on Saturday that he was 
not going to Japan in an 
aggressive frame of mind and 
pointed out that security and 
other issues would also be top¬ 
ics of discussion. 

Mr Robert Galvin, chairman 
of the executive committee of 
Motorola, the US electronics 
group, said he believed Mr 
Bush needed to obtain Japa¬ 
nese agreement on a set of 
steps to accelerate balancing 
the trade deficit. 

“I think we're going to set 
new directions and new paces," 
Mr Galvin said. 



Kashmiris 
step up 
calls for 


plebiscite 


George Bush and his wife Barbara bum incense after 
laying a wreath to honour war dead - including those 
who died in the 1950-53 Korean war - at the national 
cemetary in Seoul yesterday 


KASHMIRI political groups In 
Pakistan held rallies and 
marches yesterday, demanding 
a United Nat ions-man da ted 
plebiscite In their disputed 
Himalay an state to decide its 
future, Reuter reports from 
Islamabad. 

Kashmiri sources said a 
complete strike was observed 
in Pakistani-ruled Azad (free) 
Kashmir to protest against the 
failure to implement UN reso¬ 
lutions calling for a plebiscite 
in the region, two-thirds of 
which is under Indian control. 

Protesters burned the Indian 
flag in the Pakistani town of 
Rawalpindi, near Islamabad. 
They accused India of commit¬ 
ting atrocities in Kashmir 
while trying to crush a Mos¬ 
lem independence campaign. 

Kashmiri groups in Pakistan 
designated yesterday a 
“self-determination day” to 
commemorate a 1949 resolu¬ 
tion of a UN commission for 

India and P akis tan that called 

for a plebiscite in Kashmir. 

Mr Sartiar Abdul Qayymn, 
Azad Kashmir’s prime minis¬ 
ter, called on Kashmiri s to be 
prepared to take up arms to 
“take revenge for every drop 
of [Kashmiri] blood”. 

He accused India of failing 
to move towards a political 
settlement and told a rally in 
the state capital of Muzaffara- 
bad; “If Fnrfifl insists on a mili¬ 
tary solution to the Kashmir 
problem, we are ready for that 
as welL" 

Two of the three wars 
between India and Pakistan 
since independence from 
Britain in 1947 were fought 
over Kashmir. 

More than 5,000 people have 
died in the Moslem rebellion 
in T«dian Kashmir since early 
1990. 

Islamabad has denied Indian 

charges that it is training 
and arming Kashmiri mili¬ 
tants. 


NEWS IN BRIEF 



Daewoo considers 
N Korean ventures 


THE chairman of Daewoo, the leading South Korean 

visit North Born '\25LSZE*&ESi 
joint venture hotel and electronic telephone projects, AP reports 

fr ^ S Ch 06 un Ilbo newspaper, quoting 

yesterday that Mr Kim Woo-joong also wouid offer-to help fbdsh* 
105-storey hotel under construction Pl'ong^’ang. the North» 
capital. Daewoo officials were not available for ^foment. 

Mr Kim would be the first South Korem biwinesslemtortobe 
allowed to visit the North since the rival Koreas signed a recon¬ 
ciliation agreement in December. 

Warning on Cuban refugees 

Cuban refugees in the Cayman Islands may be ryp^itrlated mi^ 
there is a speedy conclusion to their efforts to enter the US, 

HuriSm. adntinhawtive swreteo; 
colony, said some of the 51 refugee had been ntheOw 
Islands for at least nine months, and the budget for feeding and 
housing them had been exhausted. . - r ^ w 

The Cayman Islands, located 175 miles south Cuba. Jte 
Increasing]v favoured by Cubans seeking refhge in the La. More 
100 Cubans have arrived there since 1989; up to March of 
last year all had been allowed into the US. 


Sixth Kenyan minister resigns 

Mr Ni arose Mungai. Kenya's environment minister, announced 
bds resignationatthe weekend, the sixth minister or assistant 
minister to quit in the last two weeks, Reuter reports mm 
Nairobi Mr Mungai said he would join the nevopposmoni jnwfc 
the Forum for the Restoration of Democracy (FORD), set up after 
Kenya ended its one-party system in De^bwjfe also Mamed 
corruption within the government, election rigging ana ethnic 
conflicts for his decision. .. . . 

Another hiding political figure. Mr Mains Wanjigi, a former 
minist er, has also announced his defection from the ruling Kenya 
African National Union (Kanu). saying he would join FORD. 


El Salvador cholera deaths 


At least three people have died in a fresh outbreak of dtotera in 
El Salvador, the Health Ministry said at the weekend, Heater 
reports from San Salvador. More than 350 new cases of the 
disease have been reported since December 26. 

Cholera has killed at least 36 Salvadoreans and affected about 
L300 more since first cases were reported in August 


UK acts over tourist murders 


The Foreign Office said yesterday it was seeking an explanation 
from Angola for the murder of four Britons in an ambush near a 
camp holding former rebels in the south of the country. Renter 
reports from London. . 

The victims were among a party of seven British tourist* 
attacked near Quilengues, in the southern province of Hullo, on 
Friday night Two were injured and one escaped unharmed. 


INTERNATIONAL ECONOMIC INDICATORS: MONEY AND FINANCE 


Monetary grown ntac show the percentage change over Die correepondlng period In Die previous year, and are positive unless otherwise stated. All growth rates rater to the 
Datastream and WEFA from central bank sources. Short-term I n tere s t rates: period averages of; US - 90-day commercial paper, Japan - 3-month certificates of deposit. Germany 
yields on long-term benchmark government bunds. Source: AUas/TFN. Equity marhat yletcfc period averages of the gross dividend yield on the relevant FT-A world Index. 


malty adjusted series except tor Japan and Italy. German monetary atadnlca now form a continuous pan-German series. Monetary Hare supplied by 
3-month Ftbor. France - 3-month Pi bar, Italy - 3-month Euro-Ura, UK - 3-month Libor. Source: Datastream. Long-term Merest rates: period average 


Real short-term interest rates 


Short-term (3 month) market Interest rates minus annual percentage change in GDP deflator over the coming year 


European real interest rates rising 



THE BURDEN of record levels of 
personal Indebtedness and high real 
interest rates has weighed heavily on 
both US and UK consumers over the 
year. In the US there are signs that the 
gloom Is beginning to lift confidence 
about the future turned up in December. 
But UK consumers remain pessimistic. 

One reason for the recent falls in UK 
consumer confidence is the persistently 
high level of UK real interest rates. While 
short-term real interest rates in the US 
fall sharply In 1991. UK real Interest 
rates remain at least as high as in 1990. 
As a result the gap between US and UK 
real interest rates Is now wider than at 
any time In the past two decades. 

It is not possible precisely to measure 
the current level of real Interest rates. 
The real rate over the next year Is equal 
to the current nominal interest rate 
minus the expected rate of inflation over 
the same period. The higher inflation Is, 
the smaller will be the real value of the 
principal that must be repaid, and thus 
the cheaper is the expected real cost of 
borrowing at current nominal rates. 

The difficulty is how to measure the 


inflation rate that borrowers expect in the 
future. Up to 1990, the chart uses annual 
averages of three-month nominal Interest 
rates minus the actual inflation rate over 
the fallowing year as a proxy for expec¬ 
ted inflation. For 1991 and the latest fig¬ 
ure, it uses OECD inflation estimates. 

The chart has two striking features: the 
general rise of real Interest rates in the 
1980s compared to the previous decade 
for all the six largest industrialised coun¬ 
tries; and the amount of variation In short 
rates across countries at any one time, 
and for each country from year to year. 

Over periods of a decade or more, the 
level of real interest rates is not deter¬ 
mined by the rate of growth of money but 
instead by foe supply and demand for 
investment funds, in part the trend rise in 
real interest rates reflects the fail in the 
supply of private savings In foe 1980s 
and the growth of first the US and now 
the German fiscal deficits; but studies 
have shown that the effect of government 
dis-savlng on world real interest rates is 
much exaggerated. Probably more 
important was foe rise In the demand for 
capital in the 1980s as profit rates rose. 


Yet monetary policy does have a deci¬ 
sive impact on the level of real interest 
rates in the short-run, perhaps up to four 
years. For example, the sharp rise In 
real rates between 1978 and 1981 reflects 
a general tightening of monetary policy. 

The divergence in real rates over the 
past year is caused by the different 
directions of monetary policy between 
Europe, and the US and Japan. US 
short-term interest rates have halved 
since 1990, while inflation Is expected,to 
remain low, reducing foe real rate* to 
below 1 per cent. Japanese real rates 
have fallen for the same reason. 

The recent rise in German Interest 
rates has pushed rest European rates hi 
foe opposite direction. German real rates 
have stabilised because inflation is also 
expected to rise. But inflation is expected 
to fall In the UK, France and Italy. Conse¬ 
quently, foe recent rise in French arid 
Italian interest rates, and the expectation 
of a UK rise, have forced up real rates In 
all these countries, to the dismay of their 
recession-weary consumers. 


Edward BaUs 



rt ]C rUftK' /lv> ' 




komaVsu 


N* KOMATSl l- \ Kt )|>1 ; n y 

' VIcchdscMc-cnwcj- SK6 - ISOO Vilvoordc < Belgium ) - ’lei. < ,2 - 2S * O i i [ 


BEST WISHES FOR 199 



Vi '" 11 

in 1 ,11 

» w 


:\3 


■ 


Hill 

:n»m 





■ UNITED STATES 



■ JAPAN 





■ GERMANY 




■ FRANCE 




■ ITALY 





■ UNITED KINGDOM 



' ’’ 


Mama 

Brood 

Short 

uoo 

Eqo* 


Brood 

Short 

long 



■rate 

am 

Laag 


torn 

Bread 

•tad 

Lang 

Bed* 

Marrow 

Bread 

awi 

teng 

Eate 

Manual 

•read 

Short 

1 MB 

■W 





“3 


Mora* 

MbH 

Hoorn 

Honor 

banal 

HroM 

KahM 

Haaay 

Mmr 


row 


Ub«| 


Manat 

HartMt 

HUM 

“SB 

Mown 

Wattal 

hrtaratl 

Hufcal 

•ta-T 

Mawr 







KUO 

RoW 

hom 

(UI) pa+coq 

M0 

Mo 

TWd 

(HI) 

(W) 

Mi 

tiro 

VMM 

tel) 

(HU 

Ran 

Mi 

TWd 

W 

Ma 

Ma 


m 

pm 

Ma 





1985 

9.2 

9.1 

8.00 

1052 

n.a. 

20 

24 

6.62 

854 

n.a. 

4.4 

5.1 

245 

7.00 

n.a. 

65 

7.4 

10.03 

11.74 

n.a. 

13.7 

14.0 

1454 

13.71 

n.a. 

4.7 

135 

1232 

11.03 

n.a. 

HU 


1986 

. 12.3 

85 

6.49 

7.68 

3.43 

29 

27 

5.12 

4.94 

054 

29 

8.3 

4.63 

6.19 

1.79 

8.9 

8.7 

7.79 

8.74 

265 

10.4 

9.0 

1356 

11.47 

1.41 

4.0 

153 

11.02 

9.97 

4.3S 

IMt 


1987 

lie 

8.5 

652 

8.38 

3.12 

ms 

124 

4.15 

451 

056 

20 

7.3 

453 

233 

251 

41 

10.1 

856 

9.59 

275 

105 

11.0 

11.32 

10.58 

1.94 

4.7 

145 

9.77 

9.52 

3.80 

nsr 


1988 

4.3 

5.4 

7.65 

8.84 

3.61 

24 

115 

442 

457 

0.54 

9.8 

65 

4.33 

6.58 

2.81 

35 

8.5 

7.B4 

9.02 

3.S9 

7.5 

ai 

1154 

10.54 

2.71 

6.6 

17.0 

10.41 

9.69 

448 

1 M8 


1909 

as 

3.8 

8.99 

6.49 

3.43 

4.1 

9.9 

551 

5.11 

0.48 

23 

5.7 

7.12 

7.02 


8.1 

0.5 

9.39 

8.79 

250 

8.1 

10.1 

12.41 

11.81 

246 

58 

17.8 

13.88 

1030 

4.36 

ins 


1990 

3.7 

5.2 

8.06 

856 

3.60 

26 

11.7 

7.62 

757 

0.65 

45 

45 

249 

8.83 

211 

38 

95 

10.32 

9.87 

3.19 

9.0 

9.6 

11.96 

11.87 

2.84 

5.4 

165 

14.82 

11.65 

5.0? 

mu 


1991 



5.88 

755 

351 



752 

659 

0.74 



9.25 

8.36 

258 



9.62 

9.02 

358 



11.83 

1283 

3-45 



11.50 

10.09 

4.97 

. iw 

- - 

111 qtr.1991 

4.4 

3.1 

6.69 

8.01 

3.48 

2.4 

6.0 

7.98 

254 

0.75 

23 

5.5 

9.17 

243 

251 

0.5 

75 

9.B5 

950 

3.64 

75 

9.1 

1257 

11.86 

3.69 

29 

10.6 

1350 

1030 

5.22 

latqtelttl 


2nd qtr.1991 

5.2 

3.4 

6.03 

8.12 

3.18 

3.3 

3.7 

7.70 

271 

0.71 

20 

55 

9.11 

Bl28 

255 

1.1 

7.1 

9.43 

985 

3.48 

7.8 

95 

11.51 

1287 

3.21 

1.7 

9.1 

11.84 

1034 

4.84 

2 nd qtr.fttl 

r- ■ 

3rd qtr.1991 

ao 

25 

5.79 

755 

3.10 

26 

25 

7.11 

241 

0.76 

22 

28 

9.24 

8.43 

231 

-0.1 

6.4 

9.54 

9.04 

3.60 

7.8 

105 

11.60 

1286 

3.31 

1.9 

7.1 

10.82 

9.98 

4.80 

3rd qir.nei 

4th qtr.1991 



5.00 

752 

359 



211 

2 B8 

0.76 



9.47 

228 

245 



9.66 

850 

35T 



1154 

1293 

359 



10.61 

9.73 

S.03 

4th qtr.WO 


January 1991 

35 

3.0 

7.11 

857 

3.79 

5.1 

7.4 

207 

259 

0.80 

6.8 

5.2 

9.35 

8.74 

287 

-0.4 

75 

1058 

975 

383 

6.8 

8.4 

1248 

1204 

3.98 

3.4 

11.2 

14.02 

10.53 

5.80 

1991 January 


February 

4.4 

3.1 

650 

754 

357 

1.0 

5.5 

7.89 

659 

0.74 

5.6 

5.4- 

9.08 

855 

243 

1.5 

6.0 

9.79 

9.11 

3.62 

7.5 

95 

1245 

11.90 

3.64 

28 

10.8 

13.32 

10.12 

5 19 

February 


March 

4.8 

35 

8.40 

8.10 

356 

1.2 

5.1 

751 

8.63 

0.70 

65 

5 1 

9.09 

858 

238 

0.5 

78 

9.43 

9.04 

3.38 

8.8 

9.7 

1217 

11.84 

3.43 

26 

95 

12.49 

1055 

4.82 

Mare* 


April 

4.3 

3.2 

8.08 

8.03 

3.T7 

a3 

3.8 

7.75 

6.69 

0.70 

45 

S.S 

9.18 

850 

230 

23 

75 

954 

858 

3.46 

6.6 

85 

11.74 

13.07 

3.36 

1.6 

9.9 

12.02 

10.17 

4.74 

Aprs 

May 

5.5 

3.5 

6.92 

8.07 

350 

22 

28 

7.72 

6.64 

0.71 

5.3 

27 

-9.08 

230 

225 

1.1 

75 

954 

8.86 

3.44 

7.8 

9.7 

11.39 

1282 

354 

1.6 

9.6 

11.59 

10.32 

455 

May 

~ 

June 

55 

35 

6.10 

857 

217 

26 

27 

7.63 

6.80 

0.72 

21 

25 

8.06 

235 

218 

-05 

6.4 

9.72 

9.11 

353 

85 

10.4 

11.40 

1272 

3.02 

1.9 

7.8 

11.30 

10.53 

4.96 

June 


July 

6.0 

28 

8.05 

858 

3.14 

21 

3.4 

7.45 

275 

0.75 

5.8 

5.9 

215 

857 

259 

-as 

65 

9.59 

9.15 

3.69 

7.0 

9.3 

1154 

1290 

354 

2.1 

7.8 

11.14 

10.28 

4.91 

Ally 


August 

6.1 

24 

5.72 

7.91 

207 

75 

27 

751 

239 

0.77 

4.8 

29 

951 

241 

232 

27 

68 

9.59 

9.09 

3.62 

78 

115 

11.09 

13.04 

351 

1.6 

7.2 

10.94 

10.01 

4.76 

Aaajaatef 


September 

5.9 

2.0 

5.58 

7.88 

3.08 

24 

25 

6.64 

209 

0.76 

5.1 

6.5 

957 

8.30 

231 

-23 

5.8 

9.43 

8.88 

3.47 

as 

115 

1156 

1265 

3.39 

25 

65 

1057 

9.86 

4.73 

Oaptembar 


October 

7.1 

21 

554 

751 

3.09 

75 

21 

6.30 

5.97 

0.73 

4.9 

5.1 

9.38 

851 

241 

-28 

45 

9.32 

8.79 

350 

85 

11.0 

11.40 

1283 

351 

28 

8.3 

10.45 

9.72 

4.83 


- . 

November 

8.1 

25 

5.00 

759 

3.10 

24 

25 

209 

298 

0.76 

41 

24 

9.43 

852 

242 



9.56 

852 

356 



11.66 

1292 

3.58 

2.9 

5.6 

1054 

9.77 

5.00 


. 

December 



4.67 

7.07 

3.08 



294 

273 

0.81 



9.81 

854 

252 



mio 

850 

3.77 



1247 

13.05 

3.67 



10.84 

9.70 

555 

December 
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CON^iCT -tetween Labour 
-«ttd the Tories ovur-the econ¬ 
omy‘intensified yesterday as 
-i^'prtfes the- 

Atmosphere of efectfoh eaan- 
- ^signing rath'.afta&ron each - 
otter’s taxation policies- • - 

Mr Nomao Lament; the 
chancellor, of ^thc-exchequer, 
left open thfl POSsibOrty tf tax 
cuts in- tWfjyrar's budget,-' 
while pledaog ^i he would 
take" Uo risks with the British 
economy. Speaking on televi¬ 
sion ireslertlay.he ateodaimed 
that MrNeiL Kinnock. the 
Labour badAr, -could, not be 
trusted to Tiia a free enterprise 
economy. - 

Mr Kinnock,. meanwhile, 

promised aLabour government 
would.ievereeany budget tax. 
rate ;cut,, and accused the 
Tories of “ndachievoua and. 
completely misleading 1 ?: efforts 
to convince,:the.public that 
everyone, currently paying -the 
40 per cent tax-rate would pay 
50 per cent imdfitrLabaur. 

: .-.-Mr: Lamont^ handling. : rf:the - 
economy came onder iteavy 
flrft-fr ri m labour andfbfr Lib: 
era! Democrats for “paralysis’’ 
in tho-foce ctf-thedownturn. 
Amt senior Labour, spokesmen 
accused: ttenlilihcefiorof ; “ped- 


dling. dishonesty” over 
Labour’s plans. 

On BBC radio yesterday. Mr 
Kixmock emphasised that plans 
for a 50 per cent top tax rate 
.would affect only “people on 
well over £30.000 a year". 
Labour's plans to remove the 
fiefling - on national insurance 
contributions would affect only 
people on £20,240 a year and 
over paying National Insur¬ 
ance contributions on all their 
income. 

He also renewed Labour’s 
promise to introduce policies 
“that will be combatting unem¬ 
ployment and recession 
directly, and at the same time 
building foundations for future 
economic growth.” 

Those two themes will be 
highlighted further this week. 
At a meeting of senior spokes¬ 
men tomorrow. Labour offi¬ 
cials will Him-nag campaigning 

- and the party's plan to acceler¬ 
ate recovery, while on Wednes¬ 
day, the party win publish a 

- document on the party's strat¬ 
egy for the economy. 

' .Today the Tories begin a fur¬ 
ther campaign on Labour's tax¬ 
ation policy, .headed by Mr 
.-Lament ana Mr Chris Patten, 
the Tory party chairman. 


Port sell-off 



port 

him 


threatfrom 
MB O team 

By Financial Thhos : : & 

Reporter /. -•• 

THE. government’s ' port 
privatisation programme will 
fo^ a^tt^^jaMdt hiswadLaB 

lost <mf hi tts bid^to buy; the 
Tees and Hartlepool port in 
north east ttn gtend; dwiiHip >t 
the dedshm. , 

Mr John Hackney, who-led 
the buy-out team, is seeking 
an urgent meeting with Mr 
Malcolm Rifidad, the trans- 
»rt secretary, to persuade 
to reverse the decision- . 
If he does not, Mr Hackney 
.said his team - would seek a 
Judicial review Of the dedskm 
. which was takeaby the Tecs 
and HartlepoolPart Authority. 
Mr RtfKhuf has to approvethe 
authority's decision. 

-The authority announced 
Just , before Christmasl that 
Teesslde Holdings,- aconsor- 
tium made up of engineering 
uid distribution group-power 
Duffryn, the 31 venture capital 
concern and Humberside Hold¬ 
ings, a private company^ had 
won. with atrid of £l8tau. 

Mr Hadmey saW: “We have 

taken, lend advice and .the 

view is that there are certainly 

grounds for a judicial renew,” 

The management's challenge 

to thedetistoa to seffihaport 
to the. a Po^^ -Ttaflfcyn .con: 
sortinm will be .closely 
watche d byex ee ntives at other 
poets pia mri ng prfv a Hsatinn • . 

Three , other 'ports, Clyde, 
Medway end Tilbury* have pat' 
themselves up for sale tnuier 
the 1991 Ports -Act' which 
allows Hie-privHtijaOoB ef the 
U4 trust ports,-. - .. . 

The v govemment baa 
responded tocritidmn nf -its - 
decision. by allowing Forth 
port authority, TespsnsiWefbr 
, to consider a stock mar- 
flotation. * r ..- 
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Travel trade 
suffers as 
recession 
lilts demand 

By Michael Skapinker, 
Leisure Industries 
Correspondent 

THE recession and and the 
_6ulf war resulted in Britain 
experiencing its biggest annual 
net loss .of-travel agents and 
tour operators, according to 
figures published today by the 
Association of British Travel 
Agents (Abta). 

•' The association said it 
granted membership to 180 
travel agents last year hut 346 
went .out of business, resulting 
in a net loss of 166 . .The most 
common reason for ceasing to 
be Abta members was financial 
failure, although 77 travel 
agents were taken over or 
merged with other companies. 

Seventy new tour operators 
became Abta members, but 110 
-went out of b usines s, in cluding 
Mr Harry Goodman’s Interna¬ 
tional Leisure Group, which 
was then Britain's second larg¬ 
est travel company. 

Abta said the rate of failures 
slowed during the year. In the 
fourth quarter 67 travel agents 
and 19 tour operators closed - 
the lowest level since the 
summer of 1990 . 

The association said it expec¬ 
ted the number of travel com¬ 
panies to continue to fall this 
year in state of a 20 per cent 
increase in demand for winter 
breaks and an 8 per cent rise in 
summer holiday bookings. 

• Forte hotels are more 
widely known than those of 
any - other large UK hotel 
group, according to a survey 
carried out by NOP, the polling 
organisation. 

When asked to name hotels 
of which they were aware, 89 
per cent of business travellers 
mentioned a Forte hotel Hil¬ 
ton hotels were mentioned by 
38 per cent of business guests, 
followed by Holiday Inns, men¬ 
tioned by 36 per cent 
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UK NEWS 


Even the bad times are good for someone 

Tim Lawrence reports on how industrial auction houses have benefited from the recession 


W HILE the govern¬ 
ment talks down the 
prospect of a double- 
dip recession, behind the 
scenes industrial auctioneers 
are praying quietly that the 
bad times are here to stay. 

Mr Brian Grainger, a profes¬ 
sional services consultant at 
the Incorporated Society of 
Valuers and Auctioneers, says: 
“The recession has given auc¬ 
tion houses a new lease of 
life." 

According to Cork Gully, the 
insolvency arm of Coopers & 
Lybrand Deloitte, the accoun¬ 
tant. the number of companies 
which went into receivership 
last year is expected to exceed 
6,000 - more than four times 
the 1989 total. That means 
boom-time for auction houses 
called in to sell off assets. Auc¬ 
tioneers are moving into bigger 
premises, profits are up and 
staff are being recruited. 

Henry Butcher, the plant 
and machinery specialist, is a 
typical beneficiary. In 1989 the 
company held 57 sale days. 
There were 92 in 1990 and more 
than 190 sale days last year. 

Mr John Judson, principal 
auctioneer at Henry Butcher, 
says the mid-80s were a buoy¬ 
ant time, with healthy prices 
and about 60 sale days a year. 
But there is nothing like a 
downturn to boost income for 
auctioneers. 

“The past year has been 


even better than 1982, with 
more sales at a higher value. 
Items are not fetching as good 
a price as in the late 80 s, but 
the increased number of sales 
has added significantly to our 
income," Mr Judson says. 

Profits are also up at the 
auction department at Weath- 
erali. Green & Smith, the plant 
and machinery auctioneer. 
Stickley & Kent, which bandies 
property repossessions, has tri¬ 
pled its auction staff, and the 
department is moving to larger 
offices in central London. The 
auction department at Edward 
Rushton. the international 
valuers and surveyors, says It 
has never been busier. 

Different sales attract differ¬ 
ent people, but they share one 
trait the desire to buy cheap. 
Specialist plant and machinery 
auctions appeal almost exclu¬ 
sively to dealers and industri¬ 
alists. Other sales, such as a 
recent Henry Batcher auction 
for Prudential at which 1,600 
IBM computers were sold for 
about £400 each, are more 
likely to attract the general 
public. 

The auctions are often heady 
affairs. More than 1,000 people 
attend the big sales and tak¬ 
ings can easily exceed Elm — 
from which the auction houses 
usually take a 10 per cent cut 

Auctioneers can also profit 
from the inexperience of bid¬ 
ders and the excitement of the 


occasion, which can lead bid¬ 
ders to pay more for a lot than 
its market price. At a recent 
Henry Butcher auction for a 
large property developer, the 
managing director’s Bentley 
sold for £33,000, £6,000 more 
thap jts trade value. 

Mr Judson stops the bidding 
when it gets ridiculous. “Peo¬ 
ple often get carried away, 
especially when a couple of 
them have got it in for one 

another, but If they overbid it 
makes it difficult to collect any 
payment," he says. 

While industrial salerooms 
thrive dining recessions, they 
are keen to shed their image of 
being industrial vultures. 

Auctioneers claim they are 
contributing to the preserva¬ 
tion of Britain’s manufacturing 
base, helping businesses which 
are strapped for cash to buy 
quality products at a bargain 
price. 

The auctions, they say. are 
an effective way for receivers 
to realise capital in situations 
where assets have to be sold. 

Environmental arguments 
are also put forward by the 
auctioneers, who argue that 
the sales provide an effective 
method of recycling equip¬ 
ment, machinery and premises 
which might otherwise be left 
to waste. 

Bnt the recession has not 
brought unmitigated prosper¬ 
ity for the sales houses, with 



ly«ua vsn der Mear 


Screening the lots: industrial auctions in Britain can be a 
source of bargains for both companies and individ uals 

the severity of the downturn Oxfordshire at the moment - 
posing a few problems. In some which makes it difficult to 
areas, for example, the market raise a r ealis tic price, 
has been flooded - there are Mr John Liddim ent, head of 
several night-clubs for sale in the auction department at 


Weatherall, Green & Smith, 
says that customers are less 
bid-happy than they were in 
the late 1980s. In 1988 lots were 
being bid for at an average of 
120 per hour at auctions. Last 
year it was down to 90. 

Mr Edwin Kfrker. head of 
insolvency at accountants Pan- 
neU Kerr Forster, says: “People 
are not flocking to auctions 
with money and it is difficult 
to make money because there 
Is so much stuff on the market. 
A buyer can usually turn to at 
least two or three receivers to 
get what he wants." 

Some auction houses are 
struggling. Property auction¬ 
eers are selling more houses 
than ever before, but prices 
have plummeted. At Barnard 
Marcus, the estate agent and 
property auctioneer, bouses 
are selling for £30,000 to 
£100,000 rather than up to 
£500.000. Overheads have gone 
up as well as turnover, and 
overall takings are down by 50 
per cent 

The art auctions are also 
struggling. The three big 
money-spinners - Impression¬ 
ist. Modem and American con¬ 
temporary works - have all 
fallen flat. Sotheby's and Chris¬ 
tie's have experienced a sharp 
foil in turnover and profits. 

Henry Butcher might not 
like It, but in some quarters at 
least a recovery would be good 
news. 



Whatever your future holds, you can rely on 
Lloyd's of London for secure and flexible cover. 

We can provide cost-effective solutions to all 
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And confidently predict that you won't find 
better value elsewhere. Today or tomorrow. 

Find out more about the wide range of 
insurance at Lloyd's by asking your insurance 
broker. Alternatively, telephone the Lloyd's 
Customer Enquiries team on 071-327 5496, 
who'll put you in touch with a Lloyd's broker 
in your area. 
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UK NEWS 


Social affairs to 
be government’s 
EC priority 


By Alison Smith 

PROGRESS on health and 
safety and the free movement 
of workers are likely to be 
the priorities for work on 
the social action programme 
during the UK's presidency 
of the European Community in 
the second half of this 
year. 

The British government also 
aims to use its six-month presi¬ 
dency to persuade other EC 
countries of the validity of its 
approach to employment poli¬ 
cies. 

Following the UK’s refusal to 
accept an extension of EC 
power in the employment Reid 
at the Maastricht summit in 
December, the government is 
keen to make dear the impor¬ 
tance it attaches to social 
affairs, which has been chosen 
for one of only seven informal 
ministerial meetings planned 
for the presidency. 

In spite of some suggestions 
that the social chapter refusal 
could embarrass the UK daring 
its presidency, officials now 
seem to expect less difficulty 
from that than from the con¬ 
tinuing disagreements about 
the directive on a 48-hour 
working week. 

On health and safety, gov¬ 
ernment plans indude work on 
a directive about the protection 
of workers in the North Sea oU 
and coal industries, and prog¬ 
ress on setting up an EC insti¬ 
tute of occupational safety and 
health, which the UK has 
urged should be sited in Edin¬ 
burgh. 

An international conference 
on risk assessment is planned, 
which would tie in with the 
European year of health and 


safety beginning in March. 

Work to resolve social secu¬ 
rity issues relating to the 
movement of work kb, such as 
portable pensions, win also he 
high on the agenda. 

The government intends to 
press ahead with an Initiative 
launched by Mr Michael 
Howard, employment secre¬ 
tary, during the Dutch presi¬ 
dency. on what is offered by 
public employment services, 
and will be looking to improve 
the system for giving notifica¬ 
tion of Job vacancies on an EC- 
wide basis. 

Even if there was a change 

EMPLOYMENT 

of government as a result of 
the general election, much of 
that work would continue. 

Mr Tony Blair, shadow 
employment secretary, said 
yesterday that an incoming 
Labour government would cre¬ 
ate a better climate for the dis¬ 
cussions with an early commit¬ 
ment that the UK would accept 
the social chapter. 

• British employers will not 
be able to opt out of the social 
chapter because union negotia¬ 
tors will Incorporate its pre¬ 
cepts into their bargaining, 
according to Mr John 
Edmonds, general secretary of 
the GMB general unlnn. 

Mr Edmonds, speaking at a 
weekend conference in Oxford, 
said: “British employees will 
not put up with second-class 
status and they are looking to 
their trade onions to negotiate 
equal conditions with Euro¬ 
peans.” 


Muted response to 
Clarke proposals 

By David Goodhart and Aliaon Smith 


PLANS by Mr Kenneth Clarke, 
education secretary, to demol¬ 
ish the current structure of 
graduate teacher training in 
favour of a rnainiy classroom- 
based system have received a 
surprisingly mated response 
from the teaching unions and 
the Labour party. 

Most union leaders argued 
with some aspects of Mr 
Clarke’s plan and emphasised 
the importance of adequate 
funding. But they did not dis¬ 
agree with the principle of 
shifting more training to the 
classroom. 

The harshest criticism came 
from Mr David Harrison, chair¬ 
man of the committee of vice- 
chancellors and principals, 
who said there was no evi¬ 
dence that secondary-school 
tr aining was failing . 

Mr Clarke’s plan would shift 
the ratio of classroom to aca¬ 
demic training from 40:60 to 
8 ft 20 and would transfer the 
financing and administration 
of training to selected 
schools. 

A report at the weekend 
from the schools inspectorate 
on school-based training, also 
published at the weekend, said 
the principle was sound. But it 
cast doubt on the practicality 
of Mr Clarke's plan by stating: 
“The prime purpose of schools, 
and the one to which gover¬ 


nors and head teachers give 
priority, is to teach pupils, not 
to train students.” 

Mr Clarke's plan, due to be 
introduced in the autumn, has 
a Strongly political dhngnfrinn- 
It will probably form the 
centrepiece of the education 
proposals in the Conservative 
manifesto and is part of the 
government's attempt to blame 
falling educational standards 
on the “progressive" educa¬ 
tional theories still supported 
In many teacher-training col¬ 
leges. 

But the union response sug¬ 
gests that it is unlikely to turn 
into a populist election issue 
for the government with 
Labour and the unions on the 
side of the “experts" and the 
Conservatives backing “ordi¬ 
nary parents”. 

Even the National Union of 
Teachers, the most militant of 
the teaching unions, said the 
government's plan would not 
alarm teachers “provided it is 
properly prepared and planned 
and given the necessary 
resources". 

Mr Nigel de Gruchy, general 
secretary of the National Asso¬ 
ciation of Schoolmasters and 
Union of Women Teachers, 
said Mr Clarke was pushing a 
good idea too far and proposed 
equal shares far classroom and 

academic tr aining . 


Increase reported in use 
of performance pay 

By David Goodhart, Labour Editor 


PERFORMANCE pay is 
gradually filtering down organ¬ 
isations from executives to the 
shopfloor, according to a sur¬ 
vey by Incomes Data Services, 
the pay analysis organisation. 

IDS remains sceptical about 
many aspects of performance 
pay and says pay policies 
designed for a period of com¬ 
petitive expansion may not be 
suitable for harsher times. 

A survey of IDS’s subscrib¬ 
ers shows that 25 per cent of 
companies have an element of 
merit pay for manual workers. 
For salaried staff, more than 80 
per cent use merit awards. 

IDS says a surprising num¬ 
ber of companies have a uni¬ 
form “general plus merit" pol¬ 
icy for all employees but few 


companies have wanted, or 
been able, to introduce an 
entirely merit-based approach. 

This contrasts sharply with 
France where companies have 
adopted merit pay on such a 
firaifl that less than half the 
manual workers covered by 
the animal Minis try of Labour 
survey receive a standard gen¬ 
eral Increase. Nine out of 10 of 
France's biggest companies 
had a “general plus merit" pol¬ 
icy in 1990. 

In Britain merit pay systems 
introduced for manual wor k ers 
focus on akiTis assessment and 
acquisition, usually associated 
with new working methods. 

IDS Focus. 193 St John 
Street, London ECIV 4L& By 
subscription. 


Researcher 
explains 
what’s in 
a name 

By Diane Summers, 

Labour Staff 

NAMES that workers give 
their machines could provide 
factory managers with clues 
about boosting productivity, 
say occupational psycholo- 


Increase in mergers and acquisitions predicted 


Workers who give their 

rn^rhltreg ni enuring nicknames 
such as Frankenstein, Go dzilla 
or Big Brother are likely to 
feel controlled by the technol¬ 
ogy, express lower job satisfac¬ 
tion and be less productive, 
the researchers say. 

Those who give their 
machines more friendly 
names, such as Winston, 
R 2 D 2 , Bob or Mildred, are 
likely to feel greater job satis¬ 
faction and be more produc¬ 
tive workers. 

The study, being presented 
todav to the annual conference 
of the British Psychological 
Society on psychology and 
wink, was carried out among 
skill ed manufacturing workers 
in engineering and electronics 

plants. 

AH those studied were using 
advanced computer-based tech¬ 
nology and almost all person¬ 
alised their machines with pet 

iHUMS. 

The less scope the machines 
left workers to set their own 
pace or decide their own work¬ 
ing methods, the more Ukdy it 
was that negative or authori¬ 
tarian-sounding namw would 
be given. 

The more affectionate mwm 
were reserved for machines 
that allowed greater room for 
initiative and which perhaps 
sometimes performed less than 
perfectly. One worker said he 
called his machine Gazza 
because it “sometimes breaks 
down and ImIm co oling fluid". 

Dr Martin Corbett of War¬ 
wick University Business 
School, who wrote the report, 
said workers with the least job 
satisfaction felt the machlnea 
in their factories were treated 
more bmwanriy than the peo¬ 
ple. 

When the machines per¬ 
formed well the credit went to 
the technology; when 
machines went wrong workers 
were blamed. 

His study concludes that 
supervisors need to make a 
conscious effort to praise work 
done well by humans. 

Dr Corbett said managers 
who found their workers were 
giving negative names to their 
machines should examine job 
Amig a, otherwise they riakri 
losing out on productivity as 
well as experiencing unneces¬ 
sary turnover of akuM staff. 

“Managers over-emphaslse 
the importance of getting the 
technology right at the 
expense of the people issues,” 
he added. 

London 

weighting 

improved 

By Michael Smith, 

Labour Correspondent 

LONG-SERVING London staff 
at Yorkshire Building Society 
have became one of the first 
groups of employees to be paid 
more than £4,000 a year extra 
for working In the c ap ital. 

The deal, which means staff 
with five years* service in the 
capital will enjoy a weighting 
allowance of £4,110, will add 
impetus to union campaigns 
for London workers to receive 
higher allowances. 

The new top rate at York¬ 
shire, which is available to 
stuff within five miles of cen¬ 
tral London, compares with 
rates of between £3,30 and 
£3,600 paid by the big four 
clearing banks. 

Central London staff at 
Yorkshire with less than two 
years’ service will be paid 
£3,420 (previously £3,318) 
extra and those with between 
two and five years’service will 
be paid £3,759 (£3.651). 

The previous rate for staff 
with five years’ service was 
£3£S4. 

Financial services compa¬ 
nies have traditionally set the 
pace in raising weight¬ 

ing. In recent years rises have 
been small as the recession 
has eased the recruitment and 
retention problems companies 
experienced in the late 
1980s. 


By Peter Montagnon 

MERGER and acquisition 
activity should revive this year 
as financ ial pressures make 
companies more willing to dis¬ 
pose of nan-core assets, accord¬ 
ing to a review of corporate 
finance activity by Robert 
Fleming & Co, the merchant 
banker. 

The bapfr said dis posals slid 
to £9.97bn last year from 
£16.5bn in 1990 as values were 
depressed by the recession. 

As a result companies were 
forced to rely heavily on rights 
Issues to raise cash. The 


unwillingness of companies to 
dispose of assets was also one 
reason behind the further fell 
in mergers, with successful 
acquisitions of private and 
public companies fallin g to 
£lL27bn from £1649bn In 1990. 

The bank said, however, it 
believed companies would be 
pushed more towards disposals 
this year. 

Institutional liq uidity would 
be stretched by the higher 
public-sector borrowing 
requirement as well as reduced 
insurance premiums and pen¬ 


sion contributions. That would 
mean less cash available for 
subscription to rights issues. 
Competition for equity finance 
would increase, the bank said. 

Debt markets were likely to 
remain tight as banks contin¬ 
ued to be reluctant lenders 
given the recent scale of corpo¬ 
rate failures and consequent 
write-offs. 

• Managers wanting to buy 
their own companies are beat¬ 
ing off the recession, a survey 
published today shows. 

During the final quarter of 


last year £940m was spent on 
management buy-outs - the 
most since the market peaked 
la the third quarter of 1989. 
figures from KPMG Peat 
Marwick, the accountant, 
show. 

The total amount spent on 
buy-outs had fallen since the 
third quarter of 1989, reaching 
a low of £300m at the start of 
last year. . „ . 

However, the total for the 
fourth quarter of last year was 
still well below the highest- 
ever total of £3j>7bn, and the 


amount for last year was 
less than was spent in each of 
the last four years. 

Mr Chris Beresfbrd. head of 

KPMG‘3 management buyout 

section, bdleved that the Wgb 
level of activity would con¬ 
tinue this year and would ms- 
ily beat the £2.6bn spent last 
year. 

The uncertainty caused by 
the general election was farc¬ 
ing the pace in some buy-«s 
where the managem en t was 
keen to complete before tin 
election took place. - 


Miners shift their efforts to fresh fields 

Chris Tighe reports on County Durham’s moves to compensate for the loss of its pits 

E ARLY this year a group W ** Ml 

of leading employers 

will go underground at j r ^ Jt 

one of County Durham’s col- ' A * 

lieries. wyHlh w 9 " 

The visit, arranged by Brit- - 

ish Coal Enterprise, the state- 
owned company's job-creation 
arm, is intended to prove that 
the image of pitmen as piimi- 

ttve militants, grimly hgiriring ^■j^E .i _ ^ 

at the coalface with picks, is a ~ 

myth. Modem miners, the mes- ” * -, . SfC \ ~ 

sage runs , are skilled team- ■w'lp / 7 ~‘\wf Mr w 

workers operating machinery L ' W 

worth millions of pounds. //% iJl lggg siBa mh^ • 

The trip has been organised /A I J^tSSSSSSS** '* - 

because today’s miners in this In 4 

former colliery heartland are Mtm //JjLJj ' t&OHKPTCfes. 

tomorrow’s unemployed- in the 

Durham coalfield, which in if ? fif] 

1951 employed 1M.OOO men in ^ f ijSSt i 

129 pits, just 5,000 now work in 
four coIBeries, two in Tyne and 
Wear and two cm the east Dur¬ 
ham coast 

East Durham lost two of its 
last pits, Dawdon and Morton, 
last year. Flew locals would bet 
on the last survivors. Easing- 
ton and Vane Tempest/Sea- 
ham, continuing for long: Mr 
Brian Wright, brought in from 
Sooth Wales as British Coal’s 
new north-east director, has 
been dubbed “Terminator 
Two” by Durham miners. 

Staff at the British Coal 
Enterprise Job Shop In Daw- 

don are bracing themselves for ..... 

long queues after the holiday ffeceHffc the Welsh Development Agency Is stepping np its drive to reclaim old coal-mining tips, Anthony Moreton 
break. “Get a job" will be writes. South Wales In particular bad thousands of tips, the result of more ft«n two centuries of dumping pit waste on 
many local ex-miners’ New fanA. next to Militaries. Gwyn Griffiths, director of land reclamation at the agency, said: “Our target is to dear all 
Year resolution. British Coal's major industrial eyesores by the m Id 1990s. This will involve the reclamation of 30,000 acres.’* 
announcement last week that . . 

its supplementary redundancy fog’s rundown are biting too. Ise the economy and environ- £7fon_ in 261 job-creating pro- Mr Benny Salmon, who 
payments of up to £10,000 per Mining has bequeathed envi- ment jects in the Durham coalfie ld , worked for 28 years ~ as an 

head are to end in March has ronmental scars — once-golden Mr Kingsley Smith, Durham and is spending £lm a year on un derg round maintenance 

increased the likelihood that beaches have been reduced to County Council's chief execu- redundancy counselling and worker and was made redun- 

most erf the 929 men at Morton, quagmires by the dump- ttve and the task-force chair- training for Durham’s ex- dant a year ago, will vouch for 

which dosed five weeks ago, fog of colliery spoil, sludge ami man, said: “We believe it is miners. It estimates that of that, after writing in vain to 

win opt to leave the industry sewage. Its ebb is leaving ran- essential that 8,000 new jobs 1,000 who sought its help in 327 Durham-based companies, 

rather than transfer to pits down villages dereliction, are created over the next 10 1989 and 1990,91 per cent were Mr Salmon, aged 45, has two 

with an uncertain fixture. Because decline has been years if the area is to have any resettled in work or training, plastic bags erf rejection tetters 

Battered by the loss of more gradual the area has mi ssed chance erf recovery." Because of the recession the and thinks age must be against 

i than 10,000 mining jobs in the out on the special government 1991 figure will fall to about 80 him. 

last decade, east Durham’s help focused on communities at Professor Ray Hudson per cent Last year was not without 

Eaaington district epitomises hit by more 'dramatic closures. of Durham University British Coal Enterprise’s t riu mph s : he learned to cook 

the rftffteniHas feeing Britain’s East Durham is also hand!- JLM has suggested in a report determined push to resettle ex- and iron well, raised a family 

declining coalfields. capped by powerful competi- on Eastogtan district that even miners may be bad news for of pigs on his allotment and 

Although the postwar devel- turn for inward investment £158m and 8,000 new jobs other jobseekers. Mr Ron Lee, paid off the mortgage on Us 

opment of Petrnee new town from government-backed devel- might not be enough. BCE's Dawdon mana ger, said: former council house In Sea- 

has helped boost manufacture opment corporations in neigh- And one of the task force's “Even the job centre will say ham, using some erf his £30900 

ing employment locally by homing Tyne and Wear and main hopes of finance - the we offer very stiff competition redundancy money. But his 

2,500 jobs since 1981, the pace Teesside. European Commission’s money for them. It’s a vicious world goal, a modestly paid job in Us 

of new job creation has lagged Alarmed at the area's “death for regenerating former mining and we’re In at the deep end." home area, still eludes him. * 

behind mining job fosses. The by a thousand cuts”, Durham areas - is still held up by a The hardest men to {dace, he He said: “I thought if I went 

district has 6,000 fewer jobs County Council spearheaded dispute between the govern- said, were those wanting to with the first wave from Daw 

than in 1981 and a mate un- the launch of the East Durham ment and Brussels. work locally. “They picture a don I would have better pros- 

employment rate of more than Task Faroe in September last British Coal Enterprise nice steady little job, nipping pects of getting a job, before 

20 per cent The recession and year, ft is pressing for £158m remains optimistic, however, home for lunch - these Jobs everybody else went But the 

the knock-on effects of min- over the next decade to revital- Since 1984 it has invested don’t exist” prospects are verv erim."" 



fog’s rundown are biting too. 

Mining has bequeathed envi¬ 
ronmental scars - once-golden 
beaches have been reduced to 
biarfc quagmires by the dump- 
fog of colliery spoil, slndge ami 
sewage. Its ebb is leaving run¬ 
down villages and dereliction. 

Because decline ban been 
gradual the area has miMgri 
out on the special government 
help focused on communities 
hit by more 'dramatic closures. 
East Durham Is also handi¬ 
capped by powerful competi¬ 
tion for inward investment 
from government-hacked devel¬ 
opment corporations in neigh¬ 
bouring Tyne and Wear and 
Teesside. 

Alarmed at the area's “death 
by a thousand cuts”, Durham 
County Council spearheaded 
the launch of the East Durham 
Task Faroe in September last 
year, ft is pressing for £158m 
over the next decade to revital- 


Credit-card issuers 
expected to decrease 


By David Barchart! 

SMALLER credit-card issuers 
are likely to be squeezed out of 
the market in the next few 
years, according to Barclay- 
card, the hugest UK payment- 
card issuer. 

Barclay card says that with 
76 different credit-card 
schemes in the UK there Is is 
overcapacity in the market. 
Some cards will be sold to 
larger issuers and others may 

disappear completely. 

Barclay card says that the 
pressure on smaller issuers 
was shown recently by the 
decision of the HaWfar building 
society to increase the interest 
rate on its card from l_8 per 
cent a month to 195 per cent 
from January ft 

ft predicts that new entrants 
to me payment cards market, 
such as the building societies, 
will issue debit cards such as 
Switch or the Visa Delta card 
rather than credit cards. 

Debit-card usage Is set to 
grow by mare than 30 per cent 
this year, mostly at the 
expense of cash and cheques. 

The more mature credit-card 
market is also growing, but at 
a slower rate. Bardaycaxd fore¬ 
casts that it will grow by about 


5 per cent this year. It says the 
credit-card market has been 
boosted by a recent decision by 
J. Sains bury, the food retailer, 
to accept credft cards. 

Marks and Spencer ?Tiri the 
John Lewis Partnership are 
now the only large retailers 
which do not accept credit 
cards. 

Barclaycard forecasts that 
large issuers will have to find 
additional incentives to ensure 
that their customers remain 
loyal to them. These will 

fadiidu- 

• purchase protection insur¬ 
ance cover; 

• Ecu-based accounts for cus¬ 
tomers who travel frequently 
in Europe; 

• improved international cash 
machine networks to enable 
cardholders to obtain cash 
from just about any machine 
in any country. 

Barclaycard says it plans to 
expand its operations in the 
European card market. It 
already issues cards in Ger¬ 
many, France, and Spain. 

ft warns, however, that fraud 
is growing and banks will have 
to step up their co-operation 
against fraud. 


Ise the economy and environ¬ 
ment. 

Mr Kingsley Smith, Durham 
County Council's chief execu¬ 
tive and the taskforce chair¬ 
man. said: “We believe it is 
essential that 8,000 new jobs 
are created over the next 10 
years if the area is to have any 
chance of recovery." 

B ut Professor Ray Hudson 
of Durham University 
has suggested in a report 
on Easfogtan district that even 
£158m and 8,000 new jobs 
might not be enough. 

And one of the task force's 
main hopes of finance - the 
European Commission’s money 
for regenerating former mining 
areas - is still held up by a 
dispute between the govern¬ 
ment and Brussels. 

British Coal Enterprise 
remains optimistic, however. 
Since 1984 it has invested 

Bidding for 
BTG ends 
today 

By Michael Skapinker 

BIDS CLOSE today for- 
consortia hoping to buy the 
state-owned British Technol¬ 
ogy Group (BTG), with offers 
expected from management 
and staff trade onions and uni¬ 
versities. 

Potential foreign buyers are 
expected to feature among the 
bidders, none of which wul be 
permitted to own more than 15 
per cent of the group. 

The government decided to 
rule out a sale to a single 
buyer after fears from universi¬ 
ties that BTG, which plays a 
key role in commercialising 
their research, would neglect 
toe long-term needs of the aca¬ 
demic world. BTG, which 
makes its money on patents, 
saw profits fell 32 per cent last 
year to £6.5m an revenues of 
£30.7m. 

Among organisations that 
have expressed an interest in 
BTG are Si, the UK venture 
capital group, and a group erf 
contract research organisa¬ 
tions headed by Sir Ronald 
Mason, former Ministry of 
Defence chief scientist. 


£L5m in 261 job-creating pro¬ 
jects in the Durham coalfield, 
mid is spending cim a year cm 
redundancy counselling and 
training for Durham’s ex¬ 
miners. It estimates that of 
1,000 who sought its help in 
1989 and 1990,91 per cent were 
resettled in work or training. 
Because of the recession the 
1991 figure will fell to about 80 
per cent 

British Coal Enterprise’s 
determined push to resettle ex¬ 
miners may be bad news for 
other jobseekers. Mr Ron Lee, 
BCE's Dawdon manager, said: 
“Even the job centre will say 
we offer very stiff competition 
for them. It’s a vicious world 
and we’re in at the deep end." 

The hardest men to {dace, he 
said, were those wanting to 
work locally. “They picture a 
nice steady little job, nipping 
home for lunch - these Jobs 
don’t exist" 


worked for 28 years w an 
underground maintenance 
worker and was made redun¬ 
dant a year ago, will vouch for 
that, after writing in vain to 
327 Durham-based companies. 
Mr Salmon, aged 45, has two 
plastic bags <rf rejection tetters 
and thinks age must be against 

fr lnv 

Last year was not without 
triumphs: he learned to cook 
and iron well, raised a family 
of pigs on his allotment and 
paid off the nxortgage on his 
former council house In Sear 
ham, using some of his £30900 
redundancy money. But his 
goal, a modestly paid job in Us 
home area, still eludes him. * 

He said: “I thought if I went 
with the first wave from Daw¬ 
don I would have better pros¬ 
pects of getting a job, before 
everybody else went But the 
prospects are very grim." * 
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Sharp rise in number of profit-related pay schemes 


By Andrew Jack 

THE NUMBER of companies with 
profit-related pay schemes rose to 
1,277 in the first quarter of last year, 
representing 350JXW employees, gov¬ 
ernment statistics show. 

Increases in personal equity plans 
and tax-exempt special savings 
accounts and trends in taxable bene¬ 
fits are among the other elements 
highlighted in the Inland Revenue’s 
annual statistical compendium. 

The number of employees covered 
by profit-related pay schemes rose 90 
per cent between March 1989 and 
March 1990 after the threshold for tax 
relief on profit-related pay was 


increased to £3,000 in the 1989 Budget 
It grew 51 per cent in the 12 months 
to April 1991, just after the threshold 
was increased to £4,000. 

Tessas, the five-year tax- 
exempt savings accounts which were 
launched at the start erf 1991, con¬ 
tained £6,427m held hi 2.47m accounts 
by the end trf June 199L That repre¬ 
sents an average deposit of in 
each account against a maximum of 
£3,000 permissible during the first 
year of operation. 

About two-thirds of both the num¬ 
ber of Tessa accounts and the money 
they contained were held with build¬ 


ing societies and the remainder in 
banks. 

Personal equity {dans, which waive 
capital gnimi tax and income tax on 
dividends within certain limits for 
investors in UK shares, had been 
taken out by L47m individuals to a 
value of £3L88bn by the end erf the 
199091 tax year. 

The number erf companies benefit¬ 
ing from the government’s Business 
Expansion Scheme, introduced in 1983 
to provide tax relief on new equity 
investment in miqnoted UK compa¬ 
nies, rose to 6,050 In 1389-90, repre¬ 
senting £1.41biL 


Mortgage Interest relief cost the 
exchequer £&38bn at current prices in 
1988-88 and is projected to rise to 
£7-7bn for 1990-91 on behalf of 9.4m 
elalmanhi 

Taxable benefits were £3.86ba for 
the 198889 tax year, which incurred 
liaMHties trf £l-21bn. Cars were the 
most common benefit, representing 
1.75m people, followed by private 
medical insurance (970,000 people), 
fuel (950,000) and home telephones 
(420300). 

The number of income tax payers 
for the current year Is estimated to be 
25.1m, with 355,000 paying corporation 


tax, 115,000 paying capital gains tax 
and 30,000 inheritance tax. 

Total tax collected by the Revenue 
rose 7 per cent to £82£2bn In the 

1990- 91 fiscal year, representing 59 per 
cent of all central government tax 
revenue. 

Most of the remainder came from 
Customs and Excise. This is expected 
to rise by 12 per cent to £622bn in 

1991- 92, reducing the contribution of 
the Revenue to 56 p er cent of all gov¬ 
ernment tax revenue. 

Board of Inland Revenue, Inland 
Revenue Statistics 1991. JBMSO, 
£17.91 










































































TO SOME THIS OIL FIELD IS VIRTUALLY EMPTY, 
TO TOTAL IT IS MORE THAN HALF FULL 


; : Oil is qj>reciou's commodity. 
And a finite bne. At TOTAL, it's a tad 
we're more awareof than most. 

: : one _ql Europe's live lea¬ 

dingail companies, and one ot the 
world's ten largest, we feel a special 
responsibility. 

\rjnfoiUrhately r conventional 
extradipn; techniques leave large 


amounts of oil in the ground. Which 
means oil fields are deemed 
exhausted, when they are well over 
half full. 

At TOTAL we have mastered 
and developed new technology that 
improves recovery, enabling us 
to wring significantly more oil from 
different types of oil fields. 


It is one of many advances that 
we have made at TOTAL as a result 
of our considerable investment in 
theoretical, technical and practi¬ 
cal research. 

Innovations that benetit not 
only the many countries in which we 


operate, but also ensure the future 
growth of our increasingly global 
business. 



TOTAL BY NAME. TOTAL BY NATURE. 
















FINANCIAL TIMES MONDAY JANUARY 6 1992 



MANAGEMENT 


A casual viator to the Bristol 
offices of The Insurance Ser¬ 
vice would be surprised. The 
company’s 120 telephone 
sales staff are organised in teams call¬ 
ing themselves the Reeboks, the Fire 
Eaters and the Contortionists. Their 
motto is “we bend over backwards to 
serve you", and they compete fiercely 
both to sell motor policies and service 
claims quickly, producing a buzz not 
usually associated with the insurance 
industry. 

Yet the energy immediately detect¬ 
able at TE3, Direct Line , Churchill or 
any of the other half a dozen direct 
writers, is mare than superficial. 

Direct writers are a growing suc¬ 
cess story in an industry c u rr en t l y 
suffering its worst ever losses. They 
use a combination of computerisation, 
telesales and sophisticated mass 
media advertising to sell insurance. 
They are building up a growing share 
of the UK's £Sbn a year motor insur¬ 
ance market and their innovative 
organisation and management tech¬ 
niques are making waves in the staid 
world of UK insurance. 

Direct Line, the longest established 
direct writer established by the Royal 
Bank of Scotland In 1985, has already 
made a fortune for its founder - 
Peter Wood - whose salary last year 
after bonuses amounted to fil.Bm, 
making him one of the best paid peo¬ 
ple in the country. 

Direct Line’s last reported pro fit s of 
£l05m stand oat like a beacon in an 
industry drowning in a sea of red ink 
and Direct Line's rivals - in particu¬ 
lar Churc h ill, a subsidiary of Winter¬ 
thur, the Swiss company, and TZS, 
which is owned by Royal Insurance, 
appear set to emulate its achieve¬ 
ment 

Martin Long, managing director of 
Churchill, attributes the success of 
direct writers to radical r ethink of 
“the way things were done” in the 
insurance industry. “We have taken 
an entirely different view of what cus¬ 
tomers want”, he says. 

One of the most decisive moves has 
been the decision to sell direct to cus¬ 
tomers rather than via the high street 
brokers who have historically domi¬ 
nated insurance retailing. By paying 
less money in commission (brokerage 
commission typically to 10-15 

per cent of premiums) direct writers 
can offer more competitive rates to 
their customers at the expense of 
insurance brokers who have tradition¬ 
ally dominated UK insurance retail¬ 
ing. 

At the same time much of the duplir 
cation of paper work - the despatch 
of a cover note separate from an 
insurance c ertifi c ate for example - 
has been eliimnated. 

But there is more to their success 
than cutting out the middleman. 
Within their own organisations the 
direct writers have broken decisively 
with the bureaucratic systems devel¬ 
oped by the DK composites and are 
adopting fiat management st r u ct u res 
and flnihk work organisation which . 
allow them to reduce costs, improve 
quality and obtain better underwrit- 


Insurance 


Fire-eaters and 
contortionists 

Richard Lapper looks at the lengths direct writers go to 



These ladles tall over themselves backwards to sefl m ot o r 


,X<. h't-'-i&i- t£' 

I n s u r an ce and sendee clai ms quickly 


log results than rivals clinging to con¬ 
ventional methods. 

In discussions with the managers of 
direct writers two themes emerge 

a gain and a gain- contr ol anii quality 
of service. 

Typically insurance companies 
employ large numbers of people who 
are technically proficient often with a 
long professional training in skills 
like underwriting (assessing a risk 
and deriding what premium ahmH be 
attached to it) and rtahng manage¬ 
ment 

By contrast, at the direct writers 
underwriting decisions are incorpo¬ 
rated in the computer software used 
by the telesales personnel when they 
sell the policy. A caller is simply 
asked for his or her details (how old 
they are, where they live, what car 
they drive, and so on) and this is 
keyed into the software program 
which automatically produces a quo¬ 
tation. 


As well as allowing very rapid 
response to customer inquiries and a 
good quality of service, computerisa¬ 
tion gives management a much 
greater degree of co ntr ol over their 
underwriting than in a typical insur¬ 
ance company. 

While Direct Lice often rgecte risks 
that it thinks certain to produce 
ffiaims — comprehensive cover for a 
young driver of fast car living in an 
inner-city area for example - compa¬ 
nies selling policies through brokers 
have mnnh less control over the busi¬ 
ness they accept 

Direct writers can more quickly 
change the rating of viakg that pro¬ 
duce losses. Prices can be adjusted 
modi more frequently than a tradi¬ 
tional company. Richard Hill, manag¬ 
ing director of The Insurance Service, 
says thpt he can change prices within 
four days, up to a month in advance 
of his rivals. 

The management structures of 


direct writers are flat, with three or at 
the most four layers of manapwmt 
compared with perhaps 10 in a typical 
insurance company. 

The managers like Long and Hill 
make much of their accessibility. T 
s till talk to the stafL and they «hu 
talk to me," says Long. This more 

npan and f hiiri am m rmmant nllm aq far 

quicker decision-making but also 
poses more demands on both manage¬ 
ment and staff. In the non-hieraxchi- 
cal environment managers have to 
earn status and position, says one 
manager. “It’s not given to you.” 
Information flows are more flnirf. “It's 
simply not possible to use information 
as part of a power game." 

Within this contort the main skill 
required of the telesales operator - 
who make up up to two thirds of a 
typical direct writer's staff - is the 
soft sen. “We don’t force products on 
people," says one manager. Staff have 
to attach equal importance to provid¬ 


ing the right kind of policies and help¬ 
ing customers to fill out application 
forms, far example. "The customer 
has to think teat there is someone 
intelligent on the other end of the 
line." says one manager. 

Martin Bateman, who spearheaded 
the Danish company Top UK’s drive 
into the UK motor market, says he 
looks to recruit telesales staff from 
Marks and Spencer and Bodyshop. 
“Up to two-thirds of our staff spend 
their time talking to customers," he 
says. 

“I don’t want anyone who’s worked 
for an insurance company. We recruit 
*up people’. . . Exciting people. You 
can’t teach people to smile," says 
Long. Most telesales staff at TIS are in 
their early 20s, with some older 
women working part-time. 

Whereas pay in insurance compa¬ 
nies is tfpd tO Tnanagpmpnt grade gnd 
promotion conditioned by time in the 
job as well as ability, pay in the direct 
writers is more dosely related to both 
individual performance. 

Typically telesales staff might earn 
a basic wage of between £8400 and 
£10400 a year. This can be increased 
- usually by between 20 and 30 per 
cent - by a range of bonuses relating 
to the number of calls answered, the 
number of quotes made, the number 
of sa les nf Tnfctakoa »nd cancellations. 
In one company as many as 10 per 
cent doubling their wage to £20400 
an»i one high-flyer earns as much as 
£30400 a year, although this involved 
working substantial periods of over¬ 
time. 

Supervisors - who are in ch arge of 
a team of perhaps ten to twelve tele¬ 
sales personnel - earn mare and earn 
up to half their pay in the form of 
bonuses with the level rritectmg the 
team’s achievement 
Indeed the management of the 
direct writers has more in common 
with the retail business than financial 
services, with a strong emphasis on 
quality of service. Long compares the 
direct writers with fast-food outlets. 
“Tm running the company on indus¬ 
trial lines rather than insurance 
lines." says Long. 

Flexibility Is a major feature of 
weak organisation, partially because 
companies are strn e x p er imenting and 
refining advertising techniques men , 
sunng tiie public’s response to adver¬ 
tisement campaigns and adapting 

systems quickly to respond. Extra 
staff are needed to respond to the 
extra workload and great use is made 
of mwmI and part-time labour. 

This Is one of the main reasons why 
trades unions have not been invited 
to represent any of the telesales 
staffs. According to Bateman: “Union 
representation would make it difficult 
to organise diift patterns, ft would 
involve very much more management 
time to do this in a more structured 
way." 

Long says nninna are not needed 
and that his staff have mady no 
demands. “It is a rewarding and 
demanding atmosphere. Most insur¬ 
ance companies are neither demand¬ 
ing nor rewarding." 


Protecting the 
secretary bird 


By Ronald Severn 


A s more about Robert 
Maxwell’s misdeeds 
and misbehaviour 
becomes known, everybody is 
asking: how could it all have 
happened? Why didn’t his 
accountants, bankers and audi¬ 
tors stand up to him? And 
what ran he done to make it 
easier to expose business 
tyrants in the future? 

A starting point could be to 
give more support to the com¬ 
pany secretary. They are. or 
should be, privy to all the con¬ 
fidential deliberations and 
secrets of the board and the 
company. They are therefore in 
the best possible place to see 
malpractice at its very begin¬ 
ning. 

There is a great deal of igno¬ 
rance of what the company 
secretary is or does, and the 
job description has tradition¬ 
ally been (me of the most diffi¬ 
cult to writ e. 

The secretary is the most 
senior executive in the conk 
pany below board leveL Hie 
secretary's status has changed 
greatly in the last 100 yean. At 
the end erf last century he was 
considered a mere servant, did 
what he was told, and had no 
authority to represent any¬ 
thing at alL In 1948 Parliament 
recognised him by statute, and 
that year's Companies Act pro¬ 
vided for the first time that 
every company had to have a 
secretary. In 1971 Lord Den¬ 
ning treated the secretary as 
the ehfrrf administrative officer 
of the company, and the Com¬ 
panies Act of 1960 took another 
step forward in providing that 
every public company must 
have a properly qualified secre¬ 
tary, as define d In the Act 
Today, the secretary is some¬ 
times thought of as “the con¬ 
science of the company". 
Among his responsibilities, 
which include ensuring compli¬ 
ance with the law, is a duty to 
guide his board, collectively 
and individually. 

Most chairmen and directors 
do not have to be challenged. 
But there are exceptions, 
largely unknown outside a 
comparatively small circle. 
They contain the «-»nd»i« of 
tomorrow. 

Company secretaries have 
mortgages, families and 
responsibilities. They know 
that the likely consequence of 


telling an overpowering chair¬ 
man that be cannot do what he 
Is proposing to do is the Ion of 
Uttar job. T yra n n ical tycoons 
are, by definition, hirers end 
Orers, not accustomed to bates 
frustrated by employees and ^ 
easily capable of removing the 
cause Of the obstruction. 

Nevertheless, the secretary 
could be in the Ideal position 
to stop, or at least reduc* the 
possibility of boardroom mal¬ 
practice. But they do need the 
kind of legal protection given 
to directors tual auditors. 

In principle, company direc¬ 
tors and auditors can on ly be 
removed from their respective 
positions by a vote of share 
holders in general meeting. A 
proposal to remove either at 
these officers has to be made to 
the company concerned by a 
shareholder, ami the company 
must rive notice to til the 
other shareholders that such a 
resolution is to be proposed at 
an annual or extraordinary 
general meeting. 

The protection against 
removal goes farther. Upon 
receiving notice of a rraahnifin 
to remove a director or the 
auditor, the company must 
send a copy of that notice to 
tiie person Involved. That per¬ 
son is then allowed to be hoard 
at the meeting in his own 
defence, and also to circulate 
to all shareholders written rep¬ 
resentations on his own behalf, 
stating his case. This naturally 
means publicity. 

These statutory pro virions 
are to safeguard independence, 
ft is not to be supposed that if 
the law were altered there 
would be a spate of general 
meetings to remove secre¬ 
taries. 

Indeed, the very opposite 
would be tiie case. The mere 
existence of legal protection 
would in itself provide the 
sanction against removal in 
puhlic, and would give the sec¬ 
retary the security he at put- 
ent lacks when advising 
strongly against what he 
knows or believes to be wrong. 

The emblem of the Institute 
of Qualified Company Secre¬ 
taries is a secretary bird. 1 sug¬ 
gest that for the benefit of the 
business world, it should 
become a protected species. 

The author is a company sec¬ 
retarial consultant. 
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IS THIS HOW YOU FEEL IN YOUR CURRENT BUS/ 

It like most business people, you measure success in terms of expanf 
you could well profit by locating in Central Region. Why? Because 
businesses gESE- Whether you’re a young company or already established 

we heipiti* 

wealth of advice on relocating, plant investment, tr aining and market deveio 08,13 g*ve y6u a 
in short, you’ll need to know if you feel you’ve outgrown your current b Pment ' ever ytbinfif* 
you have to do is ask. Ring David MofEat now at the Development and 

lann m« Department 

0786 442000 for some of the most fitting business advice you’ll ever get 


^ ^Cen tral Region- THE lElBTBFSC8nTMEBSB®S. Central Regkjnal Council. 
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As 1992 dawns, CoKn Amery stresses the importance of rebuilding Berlin as a whole city again 


-yr - ast week ah editorial 
. f- ... to. the £21 spoke of the 
# .differing political 
.rf-yfelons that are vying 
ftglronremacy In fittoonstruo- 
Hon fli the new Europe. . Natu- 
'nffly «oougfr it-ww^oncermed 
Jbant tntenuttlonal nerspec- ■ 
lives for the new hrtttunanlty 
and the prospects for political 
and eeonomfcnrogresa Archi¬ 
tecture wmrhot mentioned, but 
It doesjKto eh lm)^ 
both as .visible evidence of 
material progress and as an 
outward ran of historical and 

aais-tbe year fa? architects 
to take advantage of the open¬ 
ing up ofthe single market, 
aid British architects would be 
wdl advised to look both at the 
enormous opportunities and 
Cfhe strength of thearcbiteo-- 
txcralcon^ntttion. Two; particu¬ 
lar ctrantdea demonstrate 
these facets of the situation 
very cleariy. One Is the newly 
united Germany; the otter is 
the recently democratised 
Simla,.V:" . 

■ At a conference recently 
-held «t the Bauhaus called Ber¬ 
lin scenarios of development, 
one speaker 1 summed up the 
opportunities for Bexiia. “Ber¬ 
lin is like * gigantic zip being 
pulled . together again as 
as pdadbte... nof only 
thro ugh - ..streets and 
squares.. . transport links,. 
telephonelines.totihstand 
IbiaEatet-lh Sw . stomach, .the. 
heart rmd the head.” The zip 
alsohastorramiteaDcifintcen- 



One of the most paradoxical views in Europ 
massive statues and beautiful i ronwork, to 


Terry Kb* 

from the refurbished Earl Friedrich SchinkeFs bridge, the Nene Schlossbracke, with its 
re hideous Palace of the Republic 


happened- since die last war in 
the pulsating western sector 
around the Knrfi^awrfiHnm 
Bow; long will it take to 
remove the scan of comma* 
nism.-to, resolve-the curious 
paradoxes and contrasts that 
exist ^ mrtte ntariy in what-was 

TafeA waS dowhtfieUntar 
den LfrKfe n an d pass, es-you 
now reiL through the Hrandan- 
berg Gategoing east and you. 
are faced with one - of the most 
paradoxical views in Europe. 
Just before reunification the 
East German' government 
refurbished Karl Friedrich 
SchinkeTs bridge; the Neue 
Scblossbnicke. reinstating the 
massive statues and the beauti¬ 
ful Ironwork But the -view 
from this masterly neo¬ 
classical . monument-Is ofthe 


hideous Palace of the Republic 
— a monument to nmnmimlflwi 
which was buBt on the site of 
the gutted Royal palace. Zt is 
said that even Krushchev was 
astounded by the ugliness of 
this 1950s monster and 
deplored the demolition ofthe 
royal palacs, which could have 
been restored. 

The decision to move the 
government of Germany from 
Unnn 'to Rarifa guarantees hig 
architectural opportunities. 
Will they be Befcred? How will 
any new plans embrace the 
ideologies of the past that lin¬ 
ger so strongly? 

Last year the Deutsches 
Aichitektur Museum in Frank¬ 
furt invited 17 international 
practices ta explore ideas for 
the architectural reunification 
of Berlin. The mood of the 
competition was summed up 
by the description of toe brief: 
to find “an architecture for a 


CUy of Tolerance.” 

Hitler tried to plan a Berlin, 
with his architect Albert Speer, 
that would rival the Some of 
the emperors: axial routes 
were to focus on glorious state 
buildings, all of them large 
enough to defy any rational 
sense of proportion. Some of 
the internationally famous 
architects in last year’s compe¬ 
tition produced schemes of a 
Brain and fatuousness that per¬ 
haps only Speer would have 

Understood. Zqfra HnrUrt ahnply 

developed the axial ideas into a 
motorised monster of a city 
designed as a focal "star of 
rentes. 1 * Norman Foster, on the 
other hand, saw that what the 
city needed is a peaceful cen¬ 
tre. He plmmpri to make the 
site of the Berlin Wall into a 
park - a green ealiu ribbon on 
the site of so much death and 
sacrifice. Robert Venturi and 
Denise Scott Brown extended 


the Kmfurstendamm the 
southern boundary of the Her- 
garten - rather like a long 
New York style Fifth Avenue 
alongside a park. It was proba¬ 
bly the German architect OAL 
Ungers whose ideas were clos¬ 
est to the spirit of the city. He 
proposed islands of monu¬ 
ments and imposing buildings 
that could read as icons, or 
important markers, in a largely 
suburban city. 

Anyone who has visited Ber¬ 
lin when it was divided will 
have experienced that carious 
sense of being on a series of 
urban islands. When you 
reached Potsdam, or sat on a 
beach by the Wannsee, this 
sense of being remote but at 
tire heart of so mething large 
and important is very palpable. 
Berlin is as much trees, water 
and gardens as it is monu¬ 
ments and good public 
housing. 


British architects and devel¬ 
opers are gradually rising to 
the prospects of work in the 
city; let us hope that they first 
co-operate to create an efficient 
but humane infrastructure 
that ties up the city's wounds 
before imposing any rash of 
international hotels and uni¬ 
formly mediocre commercial 
blocks. 

It is in Barcelona that the 
urge to give democratic Spain 
a modern international face is 
most visible. 

The Japanese architect 
Arata Isos aid’s Olympic Sta¬ 
dium, now that it copes with 
the rain, promises to be a suc¬ 
cessful and stylish venue for 
the games. But it is architects 
in the Catalan region who have 
recently produced a whole 
range erf subtle new buildings 
that combine the best of the 
Mediterranean and the 
modem. 


The most well known archi¬ 
tect working in Spain, Rafael 
Moneo, Is also one of the very 
best in Europe. His museum 
for Roman antiquities in Mfir- 
ifli has that rare quality, archi¬ 
tectural good manners. 

What are we to make of the 
gigantic conference centre at 

Ralamanr-a designed by J uan 
Navarro Baldeweg? In some 
ways its great dome rising 
from a cube Is reminiscent of 
the neoclassical design of the 
monument for Frederick the 
Great that Gilly produced and 
which so inspired SchinkeL 
Has the neo-classical wheel 
come full circle in Spain rather 
than in Berlin? 

Architecture is the built lan¬ 
guage of the times, which 
today are complex and contra¬ 
dictory. As the new Europe set¬ 
tles down to 1992, I shall be 
writing about how things prog¬ 
ress in BerRn and Spain. 


Docklands Sinfonietta The Dedication Orchestra 

«/ lOO CLUB. OXFORD ST 


CKIPPOIKUZAMTHNAIX 

Among .the few cultural 
enterprteeathai gww im inthe 
dams the 
test decade is the Docklands 
Stafdntetta. founded in UML 
The orchestra was wt up to 
bring music - to - ■ the 
development area: end: Its 
programme this season 
tadnfitt a series of summer 
concetti there; bot for the big 
dates tt Is already sfaating to 
venture further afield. 
Whatever the setbacks befog 
~ to jrop m rti^Md 




percussion (though a Barttfcan 
concert next week will provide 
an opportunity to Judge the 
wind and brass sections that 
have been assembled). 

' In tin first half Arvo Flrtis 
Cantus in memor iam Benjamin 
Britten and Bartdk’s Mask for 
strings, percussion and celeste 
were agreeably lightweight, 
deal!, sharp in profile - no 
question of the rich string 
sonorities that one would bear 
from, say, Che Academy of St 
lhitiD > iii4tefiddL 
Instead Downes stressed 


though admirable in every 
other respect, were not native 
Russian speakers. Sarah 
Walker la aue to produce the 
right sort of Slavic edge to the 
voice. Willard White, noble, 
honest, suggesting a deep- 
seated stability at heart, had 
the vocal demands of the 
music well within Us 
compass; but I missed the 
spirit of rebellious sarcasm 
with which this symphony 
openly monks authority. 

Two decades (and a 
revolution) on, it remains a 



lOO CLUB, OXFORD ST 

Treating a New Year’s 
hangover with full tilt 
avant-garde jazz in a smoky 
basement club with a relative 
humidity of 99 per cent would 
not be the average citizen’s cup 
of purgative, but the grimy 100 
Gob In Oxford Street was full 
to the rafters anyway. That’s 
because the Dedication Orches¬ 
tra. which employs some of the 
country's most liberated impro¬ 
visers, was performing there 
and for a good cause. 

The musicians involved have 
all collaborated at some time 
with South African jazz refu¬ 
gees The Blue Notes - Johnny 
Dyani, Mongezl Feza, Chris 
McGregor, Louis Moholo and 
Dudu Pukwana - who arrived 
here in the 1980s. Only Moholo 
remains, the others have all 
died. 

But such was the lasting 
effect on the London jazz com¬ 
posing scene of the characters 
that their peers have estab- 
lifted a bursary. The Spirits 
Rejoice Foundation, to help 
fund young South African 
musicians’ study in Europe. 
All proceeds from the concert. 


and sales of the CD to follow, 
will go into the fund. 

When the Blue Notes first 
arrived in London from South 
Africa in 1965 (multi-racial 
music making was not possible 
at home), their fiery township- 
inspired impro was unlike any¬ 
thing the trad or bop fraternity 
here was used to. 

The sound of the Dedication 
Orchestra is not yet easy lis¬ 
tening. Pianist Keith Tippett, 
who with his lamb chop side- 
bums, collarless shirt and 
waistcoat looks like a refugee 
from the Onedin Line, often 
leaves his stool to tinker 
beneath the instrument's lid 
with wooden blocks. 

His wife Julie, with whom he 
once had a band called Ovary 
Lodge, is so involved a vocalist 
her violent spasms seem likely 
to carry her off the 
stand. 

They are but one-twelfth of 
the ensemble and the whole 
makes a formidable sound. The 
horns include the crazed sopra¬ 
nos of Lol Coxhiil and Evan 
Parker, with Django Bates 
directing from behind a tenor 


horn. The brasB features 
Kenny Wheeler, absent for the 
set I caught, amply compen¬ 
sated for by Harry Beckett and 
Jim Dvorak while Louis 
Moholo, the surviving Blue 
Note, grins out from behind a 
quivering UL 

Original Blue Note composi¬ 
tions all, the material is 
arranged in an invigoratlngly 
shambolic way by current per¬ 
sonnel. Out of this crafted 
chaos comes the sounds of 
Soweto rhythms and swing big 
bands, as in “Mania” (now), 
written by Chris McGregor and 
arranged by Mike Westbrook. 

In "Dancing Damon” trom¬ 
bone slides bristle rigorously 
while In “Sonja” Evan Parker 
shows uncharacteristic 
restraint and melody with the 
ballad, sometimes actually 
breathing between notes. 

The Dedication Orchestra 
will never rival Paul Simon in 
popularising Sonth African 
rhythms but the CD deserves 
to be a success, for historical 
as well as rharttahie reasons. 

Garry Booth 


r his is certain to be a 
very hard year for 
arts sponsorship, 
probably the hardest 
in the history of a business 
which has enjoyed unbroken 
growth since its origins in the 
mid 1970s. 

The majority of companies 
link their expenditure on spon¬ 
sorship, along with charitable 
giving, environmental aid , and 
good worts generally, to their 
profitability. With profits down 
last year virtually across the 
board the tithe for the arts will 
be reduced. The exception will 
be those companies which are 
committed to sponsorship - 
either as an act of faith or 
because they know it makes 
good business sense. 

The minister for the arts, 
Tim Renton, has acknowledged 
the possibility of a crisis by 
allocating most of the extra 
Elm he wheedled out erf the 
Treasury for the Business 
Sponsorship Incentive .S ch eme 
(bringing it to £A5m a year) to 
those long-term sponsors of the 
arts who have kept the faith. 

In the past the BSIS has 
been geared towards first-time 
sponsors. That element 
remains but from April compa¬ 
nies returning for a second 
helping qualify for £1 in Gov¬ 
ernment money for every £2 
they give, instead of £1 for 
every £4 as at present, and 
sponsors for a fourth year now 
qualify for a top up - £1 for 
every £4 they contribute. This 
should encourage large multi¬ 
nationals, the hard pressed 
group most likely to reduce 
their sponsorship in 1992. to 
maintain their involvement 
This hunt for new applicants 
suggests that ABSA (Associa¬ 
tion Business Sponsorship 
Arts), which administers the 
scheme, does not expect to be 
overwhelmed with sponsors. 

The BSIS scheme has 
attracted over the years 2^)00 
new sponsors who have poured 
£30m into the arts and 
attracted £15m from the gov¬ 
ernment. Renton is allocating 
Some of the udditinnal Elm to 
the opening of an ABSA office 
in the north of En gland. 

★ 

Last month the London Mozart 
Players launched its promot¬ 
ional video aimed at sponsors, 
an impressive advertisement in 
which Prince Edward, the 
IMP'S patron, acted as anchor 
man to an enthusiastic gather¬ 
ing of possible contacts. The 
IMP played and the cham¬ 
pagne flowed. The event took 
place in an empty nfflop suite 
in Mayfrdr. 

The party was hosted by the 
suite’s developers, the Imry 
Group and Speyhawk, which 
also invited to the concert pro¬ 
spective tenants of its develop¬ 
ment. It was yet another exam¬ 
ple of the synergy that the 
property crisis has encouraged, 
wring the arts to draw in visi¬ 
tors who, without the incentive 
of a concert or an art show, 
would probably not bother to 
give the offices a first glance. 

A month or so ago another 
property company, Lynton, in 
an attempt to stimulate Inter¬ 
est in its Eversholt Street 
development, commissioned a 
25 ft high reproduction of a 
painting by the American art¬ 
ist Robert Heindel, which 
depicts Jane Smug, a principal 
rinnnw with r^indrm City Bal¬ 
let, and which is entitled “Pur¬ 
sued by a Beast called Pas¬ 
sion”. 

Any tenant taking space in 
the building is presented with 
a year’s free corporate mem¬ 
bership of the LCB, worth 
£1,000, plus a limited edition 
print by HeindeL Also in with 
a potential gain from the deal 
is the Halcyon Gallery of Bir¬ 
mingham which exhibits the 

artist 

The area which has tried to 
cash In most on the arts is 
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• Tomorrow and Sum Peter Schreier 
conducts Gluck’s lphlgenie on 

Auffde. Wad and Frf: Nutcracker. 
ThuflK Dear Frelschutz. Sat 
Lohengrin (East Berlin 2004 782) 
Deutsche Opar 20.00 Charles Dutolt 
conducts. a concert performance 
of Berlioz's La Damnation de Faust, 
with Julia Varatly, Vinson Cote, 
Dietrich Fischer-Dieskau and Gillea 
CachemaHie. To m orrow: La 
SylpbJde. Wed and Sat Turandot 
with GwynethJones. Thurs: Zar 
und Zimmermarm. Frk Die 
ZauberflAte. Sun: Tosca with 
Rosalind Plowright and Nell Shicoff 
(West Berlin 3410 248) 
Schau epla l hau a 20.00 Ronald 
Zoilman conducts the World Youth 
- Orchestr a In music fry Prokofiev, 
Bernstein, Josef TaJ and Mahler. 
Thurs, Frl and Sat afternoon: Simon 
.Rattle conducts the Berlin 
Philharmonic Orchestra. Sat and 
Sun: Claus Peter Flor conducts 
the Berlin Symphony Orchestra 
(East Berlin 2272 281) 

theatre 

East Berlin: this week's repertory 
at the Berliner Ensemble includes 
■ Mather Courage tonight Schweyk 
tomorrow, Galileo on Wed. Baal 
on Fri and The Threepenny Opera 
on Bun (2827 712). The Deutsches 
Theater Kammerspiele has a 
condensed version of 
&iafceapearo'* Henry IV plays 
tonight (2871 228). 

The Maxim Gorki Theater has 
Peter Shaffer's Amadeus tomorrow, 
T S Eliot's The Cocktail Party on 
Thura, Chekhov's Throe Sisters 
on Sal and Shakespeare's As You 
Like Ron Sun (2082 748), and the 
Volksbuhne is showing an 
adaptation of Bulgakov's The 
-Master and Margarita tomorrow 
and Buchner's Woyzeck on Thurs 
(2823394). 


West Berlin: the Schiller Theater 
has Leasing’s Minna von Bamhelm 
tonight and Thurs, Goethe's 
lphlgenie auf Tauria tomorrow. 

Mol lore’s Le Malade imaglnalre 
on Frl and Goethe’s Faust on Sat 
(3195 236). 

■ BRUSSELS 

Palate des Beaux Arte 20.00 Via 
Nova Quartet plays string quartets 
by Milhaud, Wolf and Franck. 
Tomorrow: music for flute, bassoon 
and harpsichord by Couperin. 
Vivaldi, Devlenne and others. 

Thun: Alexander Dmitriev conducts 
the Belgian National Orchestra 
in music by Ravel, Scriabin and 
Salnt-Saens, with Heinrich Schiff 
cello soloist (507 8200) 

■LONDON 

Covent Garden 19.00 Jeffrey Tate 
conducts Johannes SchaaTs 
production of Le nozze di Figaro, 
with a cast led by Lucio Gallo, 
Thomas Allen, Marie McLaughlin, 
Felicity Lott and Anne Sofle von 
Otter, also Fri. Tomorrow and Wed: 
Nutcracker. Thurs and Sat: Cosl 
fan tutte (071-240 1066 ) 

Wembley Arena 19.30 Edward 
Downes conducts Andrei Serban’s 
Royal Opera production of 
Turandot with further 
performances tomorrow and Wed 
{081-900 1234} 

Royal Festival Ha019.30 Ben 
Stevenson's English National Ballet 
production of The Nutcracker, runs 
till Jan 16 (071-928 8800) 

CoUsetan This week’s ENO 
performances include 
Rlmsky-Korsatov’s Christmas Eve 
tomorrow and Thurs, Richard 
Jones' production of Die 
Fledermaus on Wed and Sat and 


Handel’s Xerxes on Fri (071-836 
3161) 

* For ticket information about West 
End theatre shows, phone 
Theatreline from anywhere in foe 
UK: Plays 0836 430959 Musicals 
0836 430960 Comedies 0836 430961 
Thrillers 0836 430962 

■ MUNICH 

Staatsoper 19.30 Bavarian State 
Ballet in Ludwig Minkus’ Don 
Quichotte, also Wed and Fri. 
Tomorrow and Sat Die Fledermaus 
with a cast including Pamela 
Cobum, Trudeliese Schmidt 
Siegfried Jerusalem and Wolfgang 
Brenda!. Thurs and Sun: 
Tchaikovsky's The Maid of Orleans 
(221316) 

Philharmonic 20-00 Krzystof 
Penderecki conducts the Munich 
Philharmonic Orchestra in a 
programme of his own music, 
including the Second Cello 
Concerto with David Geringas 
(48098 614). Thurs and Fri: Semyon 
Bychkov conducts the Bavarian 
Radio Symphony Orchestra in a 
programme including Berio's 
Sinfonia and Mendelssohn's 
Concerto for two pianos with the 
Labeque Sisters (558080) 
Kammersplele 19.30 Ibsen’s The 
Lady from the Sea, directed by 
Thomas Langhoff. Wed: Samuel 
Beckett evening. Sat: Bofoo 
Strauss’ Schlussehor (23721 328) 

■ NEW YORK 

Blue Note Jazz Club and 
Restaurant Tonight's show is by 
The Ritz, a jazz vocal group 
founded in 1962 and dedicated to 
extending the jazz vocal tradition 
represented by Lambert, Hendricks 
and Ross in the 1950s (showtimes: 


21.00, 23.00 and 01.00). Tomorrow, 
Dizzy Gillespie begins a four-week 
engagement, backed by more than 
40 of his peers and proteges 
(showtimes 21.00 and 23.30). This 
week's shows are entitled Dizzy's 
Bebop Jamboree, in which Dizzy 
will be joined by Kenny Barron 
(piano), Bob Cranshaw (bass), 

Elvin Jones (drums), Jimmy Heath 
and James Moody (sax) and Slide 
Hampton (trombone). 

The repertoire will include 
compositions by Dizzy, Thelonious 
Monk, Chano Pozo and |azz 
Standards these artists transformed 
into the bebop idiom. Next week: 
Dizzy's United Nation 14-piece 
band that performs Afro-Cuban 
jazz in a style that the trumpeter 
first explored in foe 1940s (475 
8592) 

New York State Theater 
City Ballet resumes repertory 
performances tomorrow, continuing 
daily except Mon till Feb 23 (870 
5570) 

Avery Fisher Hall 
The New York Philharmonic, 
conducted by Leonard Slatkin, 
gives the New York premiere of 
John Corigliano's First Symphony 
on Thurs, repeated on Frl, Sat and 
next Tues. The programme also 
includes Shostakovich's First Violin 
Concerto, with Salvatore Accardo. 

The Philharmonic is dedicating 
these concerts to those who are 
living with Aids and those who 
help and support them (875 5030) 
Metropolitan Opera 
Tonight at 20.00. Marilyn Mims 
sings Violetta in La traviata with 
Jerry Hadley as Alfredo and Paolo 
Gavanelli as Germont, also Sat 
evening. Tomorrow and Frl: John 
Corigliano's new opera The Ghosts 
of Versailles. Wed and Sat 
afternoon: La bohsme. Thurs: Dor 


fllegende Hollander with Htldegard 
Behrens as Senta (362 6000) 

■ PARIS 

Opera Bastille 

Friedemann Layer conducts Bob 
Wilson's production of Die 
Zauberfldta tonight Wed, Sat arid 
next Tues. Tomorrow, Frl and next 
Mon: Myung-Whun Chung conducts 
Yannis Kokkos’ production of Boris 
Godunov, with Paata Burchuladze 
in foe title role. All performances 
begin at 19.30 (4001 1616) 

ThAMre des Champs-0ys6es 
Tonight at Wed at 19.30, 
Jean-Claude Mai go ire conducts 
Jean-Louls Martinoty’s production 
of Lully's Alceste, with a cast 
Including Jean-Phillppe Latent, 
Colette Alliot-Lugaz and Howard 
Crook. Thurs: Margaret Price sings 
Strauss' Four Last Songs. Sat, Sun 
and next Mon: dance gala with 
International soloists (4720 3637) 
SaHe Pleyel 

On Wed and Thurs, Sian Edwards 
conducts foe Orchestra de Paris 
in music by Haydn, Rakhmanfnov 
and Stravinsky, with Dmitri Alexeev 
piano soloist (4563 0796) 

Chttetot 

Performances of West Side Story 
continue dally from tomorrow (4028 
2840) 

■ VIENNA 

Staatsoper 19.30 Jan 
Latham-Koenlg conducts II barblere 
di Siviglla. Tomorrow. Die 
Zauberflfite. Wed: Tosca with Mara 
Zampieri and Neil Shicoff. Thurs 
end Sun: Die Meistersinger von 
Numberg with Bernd Weikl and 
Nancy Gustafson, Fri: Katya 
Kabanova. Sat ballet evening 
(51444 2960) 


Docklands. The Canary Wharf 
development has its own con¬ 
cert hall and a costly pro¬ 
gramme of free events for the 
pioneer office workers there. 
During the summer many 
Dockland developments, from 
Tower Bridge Piazza to the 
Tobacco Dock shopping man, 
were giving over empty space 
for art shows, sometimes to art 
school students, sometimes to 
p rofessional artists - all in an 
effort to bring some life to dead 
developments and to lure 
potential tenants. 

The Quinlan Terry develop¬ 
ment over Charing Cross sta¬ 
tion, a work of art in itself, has 
played host to numerous 
events, including an art show 
organised by the galleiy Pome¬ 
roy Purdy. This year, in a fur¬ 
ther turn of the roundabout, 
even more property developers 
will be looking to arts organi¬ 
sations for promotional help, 
rather than vice versa. 

•k 

Arts organisations have not 
exploited Gift Aid to its fun 
potential - not that there is 
much potential in this Trea¬ 
sury-thwarted scheme to offer 
tax incentives for charitable 
givers. But the Tate Gallery 
has just received £90,000 from a 
private patron using Gift Aid. 
The money will pay for an 
archivist to investigate the 
Kenneth Clark archive which 
the Gallery received in lieu of 
death duties. Earlier this year 
the Tate was able to purchase 
a Wright of Derby painting, 
thanks in part to EKXLOOO in 
Gift Aid contributed by prop¬ 
erty man John RitblaL 

Arts organisations have been 
slow to approach companies 
with money-raising alterna¬ 
tives In addition to direct spon¬ 
sorship- They have been espe¬ 
cially unimaginative in getting 
sponsors to pay for services 
which could in their turn 
unlock Bizeable sums of 
money. One of the Tate’s 
brightest initiatives in 1991 
was to persuade Tate & Lyle, 
which after all shares with it a 
funding millionaire, to renew 
its connection with the Gallery 
and sponsor a three-year mem¬ 
bership drive for more Friends 
ofthe Tate. 

The company financ ed new 
leaflets, an advertising cam¬ 
paign, and a Friend’s desk in 
the Gallery. This has already 
added 2J500 Friends, which at 
£25 a time, makes a useful con¬ 
tribution towards the fund to 
purchase new acquisitions. 

* 

The record companies are noto¬ 
riously stingy sponsors, given 
their dependence on musical 
creativity for their profits. But 
Thom-EMI is digging deeply 
into its pocket to pay for a 
European tour by Beethoven’s 
piano. 

The instrument was given to 
the composer in 18Z7 by its 
maker, Thomas Broadwood, 
and is now in a museum in 
Budapest ft will be played as it 
travels around the continent, 
ending up in the UK in the 
early summer. EMI artist Mel- 
vyn Tan will perform on the 
piano, which Is Insured for 
ESm, in Bf »*h and at the Barbi¬ 
can and recordings win inevi¬ 
tably be made. 

The National Maritime 
Museum is the most entrepre¬ 
neurial of our important 
national museums, the one 
which at least thinks about an 
existence without government 
subsidy. It plans to open a new 
gallery in the summer dedi¬ 
cated to “Seapower in the 20th 
century", thanks to a £400,000 
sponsorship from the Ever¬ 
green Group, a Taiwan-based 
shipping company. The gallery 
is the first step in a £4m refur¬ 
bishment of the museum's 
south-west wing. 

Antony Thorncroft 


European Cable and 
Satellite Business TV 

(all times GET) 

MONDAY TO FRflMY 
CNN 

0730-0800 Momytim 
1230-1300 Business Morning 
1330-1400 Business Day 
2000-2030 World Business Today 
- B Joint FT/CNN production with 
Grant Party and Colin Chapman 
2300-2330 WOdd Business Today 
0100-0130 Money line 
Super Channel 
0600-0620 Business view 
0630-0700 Business insiders 
2130-2200 (Tugs) Easi Europe 
Report - weekly indepth analysis 
from FTTV 

2130-2200 (Wed) FT Business 
Weekly - [global business report 
w«ti James Bellini 
2130-2200 (Thurs) Talking Heads - 
international issues 
Sky News 

1200 international Business 
Report 

1130, 1730. 2130, 0430, 0530 
(Thurs) FT Business Weekly 

SATURDAY 

CNN 

0730-0600 Moneyline 
0900-0830 World Business This 
Week - a Joint FT/CNN production 
1540-1610 Monayweek 
1900-1230 World Business This 
Week 

SUNDAY 

Super Channel ] 

1800-1630 FT Business Weekly I 
Sky News 

133a 1630. 2030. 0030, 0230 FT 
Business Weekly 

CNN 

1000-1630 World Business This 
Week 
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Education and 
the election 


THE STRENGTHS and 
weaknesses of the UK's educa¬ 
tion system - and the politi¬ 
cians who seek to influence it 
- were wen illustrated In two 
weekend news stories. 

On Friday, government and 
opposition vied to claim 
authorship of plans to Improve 
reading standards based on 
schemes which have achieved 
remarkable results in New Zea¬ 
land. The determination of 
both parties to give priority to 
reading and increase funds for 
raising standards is a welcome 
sign of the new consensus 
emerging across the party 
divide. 

That consensus corns much 
of the education field. Targets, 
standards and regular pupil 
testing are here to stay. There 
is agreement on the need to 
pay teachers adequately, the 
importance of developing an 
effective "vocational” route 
through school and college, 
and the urgency of improving 
staying-on rates at 16 and at 18. 
After 20 years of chopping and 
changin g, much of it dogma- 

drlven, teachers and parents 
might feel that they can look 

forward to greater consistency 

of approach, whichever party 
is in government 

Any such belief must have 
been rudely shattered on Sat¬ 
urday, when Ur Kenneth 
Clarke, the education secre¬ 
tary, announced his proposals 
for an upheaval In the teacher 
t raining system. He wants to 
shift the burden for training 
teachers from the to 

the schools - already strug¬ 
gling to digest a series of 
changes from the naHnnai cur¬ 
riculum and testing to the 
local management of their bud¬ 
gets. There is certainly no con¬ 
sensus for these proposals, 
which have been roundly 
attacked by the opposition and 
appear to enjoy only qualified 
support from tire inspectorate. 

FaOnre to consult 

Other recent pronounce¬ 
ments show a shnflar failure to 
consult widely or consider 
expert opinion. 

In November 1980, Mr Clarke 
introduced a bill to restore col¬ 
lective bargaining to teachers. 
Without public notice or con¬ 
sultation, It was withdrawn In 
April. A substitute bill was 
rushed through to set op a pay 
review body. 

In May, It was announced 


Aid and reform 
in Nigeria 


When General Ibrahim 
Babangida called for debt relief 
last week, he was throwing 
down the gauntlet Help me, or 
take responsibility for 
Nigeria’s recovery programme 
buckling under the weight of 
service payments on Its $34bn 
external debt, his budget 
address implied. Nigeria’s part¬ 
ners Bhnnid take up the chal¬ 
lenge, but not in the way Mr 
Rahangida may expect 

The president made an 
important point running a 
laris current account surplus 
in order to service external 
debt Is Incompatible with eco¬ 
nomic recovery. Generous con¬ 
cessional treatment of debt- 
burdened African economies is 
essential If the continent’s 
development crisis is to end. 

But defat write-offs mid other 
assistance should be linked to 
good government, a policy pot 
to such good effect in Kenya 
recently. lake President Daniel 
arap Moi, General Babangida 
must first set his house In 
order before qualifying for 
help: this means c u rb in g cor¬ 
ruption, ending h uman rights 
abuses and Improving 
Nigeria’s faltering economic 
management. 

Mr Babangida deserved 
approval for the reform pro¬ 
gramme introduced in 1988. a 
year after the coup that 
brought him to power. Mea¬ 
sures which include trade lib¬ 
eralisation, a more realistic 
exchange rate, a privatisation 
plan that affects nearly 100 
companies, and agricultural 
reforms, have improved 
Nigeria’s economic prospects. 

Erratic process 

But it has been an erratic 
process, delayed by weak man- 
agement, poor implemen t ation, 
uncertain political will and 
endemic corruption. Last year 
progress again stalled. An 
over-expansionary fiscal policy, 
heavy reliance on domestic 
bank borrowing, a growing gap 
between the official and paral¬ 
lel exchange rates, saw Nigeria 
fail a mid-term review of a 15- 
month International Monetary 
Fund (IMF) a g ree ment . 

Meanwhile there remain 
unanswered questions about 
the size and allocation of 
Nigeria’s oil earnings, in par¬ 
ticular the windfall from the 
price surge during the Gulf 
war. Manifestly uneconomic 
projects have been pursued. 


such as the disastrous Aja- 
okuta steel plant. Lavish 
spending on the new federal 
capital, Abuja, is at odds with 
economic realities. 

Nor is all well an the politi¬ 
cal front President Babangida 
has won praise for his commit¬ 
ment to a phased return to 
civilian rule, made well before 
the new winds of democratic 
change swept across Africa. 
But the transition process, due 
to conclude with presidential 
elections by the end of this 
year, is deeply flawed. 

Queueing system 

The government banned all 
independent parties and cre¬ 
ated two of its own. Both bad 
their manifestos written by 
government officials. Voting 
takes place under the queueing 
system - dropped by Kenya In 
response to domestic and inter¬ 
national criticism - which 
entails a public count of voters 
lined up according to their 

rVirrfr-a of rarwHrintp Thousands 
of would-be candidates were 
banned from all but the last 
stages of the transition 
because of their association 
with past administrations. 

Nigeria's record on a broader 
human ri ghts front is arguably 
worse than Kenya's. Offences 
range from the razing of a 
Lagos slum in 1990 which left 
thousands of families home¬ 
less, to preventing a civil 
rights lawyer from attending 
last October's Commonwealth 
conference in Harare. Military 
decrees override the authority 
of the courts. Students have 
been arrested and detained 
without charge, trade unions 
have been harassed, a leading 
newspaper closed down for ten 
days, and journalists arrested. 

Throughout this period, 
thae has been barely a squeak 
of protest from Nigeria's main 
partners. The World Bank, 
Britain and tire United States, 
so forthright in their criticism 
of Kenya, have been curiously 
restrained when it comes to 
Nigeria. Yet their wi f iw A ncft ts 
considerable. The World Bank 
and its affiliates have commit¬ 
ted more than 561m to Nigeria. 
Britain is supporting Nigeria's 
request for help under the 
Trinidad terms, which offer big 
write-offs of official debt Mr 
RahangMa sh ould be told that 

sauce for the Kenyan goose is 
also sauce for the Nigerian 
gander. 


(again without consultation) 
that further education colleges 
were to be divorced from local 
education authorities. The 
main aim. it seemed, was to 
reduce council spending rather 
than improve further educa¬ 
tion. 

In the summer, Mr Clarke 
set up a two-month Inquiry 
into the future of Her Majesty's 
Inspectorate. He refused to 
publish its report, and is imple¬ 
menting with extraordinary 
haste a scheme for privatising 
the inspection of schools which 
repor te dly differs significantly 
from that recommended by his 
own inquiry. 

Last month he set up an 
inquiry Into under-U teaching 
- and gave it just two months 
to turn the primary school 
world upside down. 

Panicky electioneering 

This all reeks of panicky 
electioneering. It insults the 
professionalism of t he tea chers 
without whose co-operation no 
education reforms succeed. 
And - in the long ran, per¬ 
haps most damag in g of all - it 
creates conflict and dissension 
where, with a calmer and more 
consensual approach, it could 
be minimised. 

The priority now is to stop 
making endless policy on the 
hoof, and find a way of estab¬ 
lishing a firm consens us which 
can take the UK into the 21st 
century. The fixture shape of 
UK’s education provision needs 
to be examined, fully and 
calmly, taking evidence from 
all in the field, and looking 
abroad in the process. 

Two of the broad Issues 
which need to be addressed are 
these; to what extent should 
the education system be 
plumed and run by the state? 
And how should it be financed? 

The safeguarding of basic 
educational standards and 
opportunities must, of course, 
be a state responsibility. But it 
is not coincidental that the 
most successful parts of the 
system are those in which 
Whitehall and Westminster 
have interfered least - the 
universities, the independent 
schools and local authority 
nursery schools. The first two 
also happen to be the best 
resourced - which ought to 
lead to some searching ques¬ 
tions beyond the election. 

This is the first in a series on 
British education policy 


The public psychology of going into 
debt for gam passes through several ... 
phases: (a) the lure of trig prospective 
dividends or gains in income in the 
remote future; (b) the hope of selling at 
a profit, and realising a capital gain in 
the immediate future; (c) the vogue of 
restless promotions ...; (d) the develop¬ 
ment of downright fraud. 

E nding with the BCCL Max¬ 
well and Polly Peck frauds, 
the boom of the 1980s has 
lovingly retraced the course 
mapped out by the celebrated Ameri¬ 
can economist, Irving fisher, in an 
article occasioned by the great depres¬ 
sion. 1 

If the indebtedness of the 1980s had 
such similarities with that of the 
1920s, must the 1990s be like the 
1930s? Are the sluggishness of the 
American economy and last mouth’s 
cut in the Discount Rate, to just 35 
per cent, a harbinger of a new great 
depression? Is the right-money Euro¬ 
pean block centred on Germany an 
echo of the gold-block of the 1930s? 
Would the collapse of the Uruguay 
Round of multilateral trade negotia¬ 
tions inflict the same damage as the 
infamous Smoot-Hawley tariff of 3930? 

The answer should be no. In the 
path from debt-deflation (a downturn 
in spending caused by the servicing of 
high levels of debt) to depression one 
essential step - a general price col¬ 
lapse - should now be absent Price 
deflation can occur - indeed. Is 
occurring - In some markets, such as 

What was special about 
the US experience was 
the way in which 
indebtedness increased 
in all the main economic 
sectors: government, 
corporate and household 

those for property. But declines In one 
market, however important, should 
not precipitate a general depression, 
providing governments do not permit 
any consequent collapse of the finan¬ 
cial system, as happened in the 1930s. 

The immediate danger Is not a gen¬ 
eral depression. It is, if anything, its 
opposite: that attempts to avoid a 
depression, shown already in the 
accelerating growth of narrow money 
in the US and Japan, will rekindle 
inflatintv 

The facts of rising overall indehted- 
ness in the 1980s, notably in the US, 
are dear. As is shown in the chart, 
the ratio of debt to gross national 
product in the US rose between 1980 
and 1990 at a rate not seen since the 
early 1930s, to reach levels also not 
seen since that unhappy time. 

In the US indebtedness increased 
within all the main sectors of the 
economy: government, corporate and 
household. In the UK, by contrast it 
was the household sector whose 
indebtedness Increased meat shandy 
(as is also shown hi the chart). Simi¬ 
lar increases in household indebted¬ 
ness have occurred In Japan, but not 
in those of other members of the 
group of seven industrial countries, 
according to the the OECD Economic 
Outlook published last month. The 
public sectors of both Japan and the 
UK enjoy strong financial positions. 
In addition, in neither case is the cor¬ 
porate sector as a whole in serious 
difficulty. 

Yet where debt is accumulated may 
matter less than its overall level. The 
fundamental feature of these three 
economies has been excess growth of 
credit In relation to GNF. Between 
1982 and 1988, for example, real non-fi- 
nancial defat (no minal debt, adjusted 
by the consumer price index) grew by 
575 per cent in real terms in the US, 
while GNP grew by 2&9 per cent; for 
Japan real domestic credit rose by 
555 per cent, while GNP rose by 285 
per cent; for the UK, real bank and 
building society tending rose by 117.4 


Martin Wolf argues that government 
attempts to avoid a depression must not lead 
to another damaging bout of inflation 

How to learn from 
the debt delusion 


per cent, while GNP rose by no more 
than 24.1 per cent 

Why sboald such huge increases in 
indebtedness matter? After all, every 
debtor has a corresponding creditor. 
The reason is that both creditors and 
debtors will feel poorer than they 
expected if their borrowing and lend¬ 
ing turns out to be based on unrealis¬ 
tically optimistic assump tions. 

Suppose that, at a time of optimism 
like the late-1980s, someone borrowed 
£ 100,000 at a nominal rate of interest 
of 10 per cent in the conviction that 
the asset he intended to purchase 
would increase in value by 20 per 
cent If the calculation were correct, 
the asset could be sold (or refinanced) 
a year hence for £120,000, so paying 
the interest of £ 10,000 and clearing a 
profit of the same amount If no gain 
were to occur, however, the asset 
could be sold for only £100,000. The 
debtor must pay the interest from 
elsewhere and would then be forced 
at best to retrenchment and at worst 
into bankruptcy. Meanwhile if credi¬ 
tors’ belief in the solvency of their 
debtors were to be IB-founded, their 
wealth would be less secure than sup¬ 
posed. They would feel obliged to 
reduce their spending. 

That the net asset position of the 
household sectors of the US. UK and 
Japan did not deteriorate In the 1980s 
provides little comfort, the mistake 
being that of false aggregation. If 
many debtors are in serious trouble 
and much debt is insecure as a result, 
the apparently comfortable position of 
many others is irrelevant A net con¬ 
traction in spending will ensue. 

Fisher himself detailed nine stages 
on the path to depression: 

• debt liquidation, leading to distress 
selling; 

• contraction of deposit c u rre n cy; 

• a foil in the level of prices; 

• a still greater foil in the net worth 
of business; 

• a like foil in profits; 

• a reduction in output, in trade, and 
in employment of labour; 

• pessimism and loss of confidence; 

• hoarding and slowing down still 
more of the velocity of circulation; 

S a fall in the nominal, or money, 
rates and a rise in the real, or com¬ 
modity, rates of interest 

An essential element in Fisher’s 
story is the foil in prices. “It is always 
economically possible to stop or pre¬ 
vent such a depression,” he said, 
"simply by reflating the price level up 
to the average level at which out¬ 
standing debts were contracted... 
and then maintaining that level 
unchanged". Since all modern econo¬ 
mies possess central banks deter¬ 
mined to secure positive commodity • 
inflation, a general depression would 
seem to be ruled out 

Is this view correct? That depends 
on why the general foil in prices mat¬ 
ters. Falling prices in the 1930s 
reflected the banking collapses in the 
US and the resulting decline in the 
money supply, which shrank by a 
third. 1 But the foiling price level also 
had a causal role, because it raised 
the real rate of interest The real rate 
of interest (the nominal rate adjusted 
for price inflation) plays a fundamen¬ 
tal role In both the build-up and sub- 
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sequent liquidation of debt, as has 
been stressed by Tim Congdon, now 
at Gerratd and National. 3 

In 1931, tor example, the average 
treasury bfil rate in the UK was 3£ 
per cent; in the US the corresponding 
rate was 1.4 per cent. These may 
appear to be comfortably low rates of 
interest But, adjusted for the foiling 
overall price level, real rates of inter¬ 
est were over 10 per cent in both 
countries. In these circumstances, 
debtors found themselves getting 
deeper into debt however hard they 
tried to pay off their debts. 

The nominal rate of interest on 
money can never be below zero (since 
there is always the alternative of 
cash). Thus, a failing price level guar¬ 
antees positive real rates of interest, 


and the more rapidly the price level 
foils, the higher will be the real rate 
of interest 

The effect on the real rate of inter¬ 
est Is the reason why Fisher was right 
to stress the causal role of foiling 
prices in the debt-deflation of the 
1930s. But this suggests that problems 
can arise, even though nominal prices 
are not failing, if real rates of Interest 
are high (as was true throughout the 
1980s and early 1990s). High nominal 
rates of interest tend to lower the 
amount of debt in an economy, 
because of the high canying costa 
they impose. But, for debtors, the 
combination of high nominal interest 
rates with high real rates of interest 
may be worst of all, as borrowers dis¬ 
covered in many Latin American 
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countries in the 1960a. 

+ The real rate of Interest then Is the 

ClX L key. Here the current picture Is good 

« t only in part. Defined In relation to 
int I Pan changes In the general price level, 

LV/ 1 * ivuu real rates of Interest no longer look 
Ugh in the US, where they have been 
tlOll reduced to little more than 1 per cent 

In Europe, by contrast, short-term 
real rates of interest - not far from 7 
_ __ per cent In France, Italy and the UK 
- took crippUngty high for this stage 
■ ■ ■ ■ ■ of the cycle. Japanese real rates foil 
M M between those of the US and Europe. 

but have been moving towards the 
American end of the spectrum. 
Unfortunately, even this picture 

-- may flatter to deceive. Recent 

[1 ■ ■ increases In Indebtedness have. 

Ill largely been the counterpart of bor- 

rowing to purchase assets whose 
prices were expected to rise at least as 
fast as the rate of interest 
For much of the 1980s, real rates at 

_interest for the purchase or many 

assets were negative, even though 
real rates of Interest defined I n rate- 

- _ ~ - - aon to consumer prices were positive 

ndpubHc (see chart). ^ 

sectors if seemed a good Idea. But with Galling 

-- wwninni asset prices, the relevan t red 

I* rates of interest have beco me esce p- 

*r. ttanally high. Those who borrowed to 

__fc. acquire property, for example, are 

Ij running to stand still 

M; The conclusion seems to be that 

.— mf governments might be forced to sttM- 

ji Use not prices in general, but asset. 

jJl! . .. prices in particular. The conclusion Is 

-_— unwarranted, partly because there te 

^ a limit to how far asset prices can fall 

if commodity prices are stabulaed. 
__________ But the main reason is that the debt 

purge, however painful, is needed. 

The question, after all. is why such 
UIJLUliliiiLiilXIlU a huge run-up in private debt 
1980 is90 occurred during a decade when real 
sonccBirtkCrMflAiava rates of Interest appeared to be highly 
positive. The short answer is.that 
UK real interest rates 0fM/ opportunities appeared exceptional, 

- ■ for three reasons: 

■ tTCortsumpaon* • the buoyancy of economic activity; 
r . . . . a 15% # the low initial level of asset prices, 

/ im> a result of the stagflation of the 197fa; 

• _ ([ •the tendency to assume that low 

5 % nominal rate of Interest were an 
▼•» opportunity to borrow assets whose 

ft, jj _ o prices would then rise faster than 

\ H . prices In general. „ - 

V // -5% The legacy of the 1980s Is a delicate 

// balancing act for governments In the 

\jj -10% iggoa. They must prevent the debfc-de- 
B-J yy flation from inflicting irreparable 

-i“ damage on the system, so 

isos 1991 causing a true depression. For that 

_ purpose they will need to provide 

soanaroauaLum They may even find them- 

selves assuming parts of the private 
lid liabilities indebtedness, so turning the immedi- 
come ate problem of private debt Into an 

. . 1.2 aggravation of the long-term dUBctil- 

_ ties over public debt (as is already 
. l-i happening in the case of the savings 

. jy . and loans institutions In the US). 

10 At the same time, they must avoid 
/r nq validating the most perverse legacy of 

jv the 1960s and 1970s, the assumption 

Jf .. ob that one can never be too indebted 

V-" \ ’ For just as the general assumption 

0.7 that prices would tend to be stable 

underpinned the stable growth of 8 m 
■ 0-6 1950s and 1960s; so the assumption 

that inflation is always around foe 
D d cmner has increased economic insta- 
1990 faility in the 1970s and 1980s. 
smrkogco The real rates of Interest of the 
1980s wore too high for comfort and 
illy the price level have now to be lowered by changes in 
m be the real rate monetary and, still more, fiscal poli¬ 
cies. But the lesson they are belatedly 
i real rate of inter- teaching must not be wasted. A stable 
U Fisher was right market economy is incompatible with 
al role of falling the belief that one can never borrow 
t-defladon of the too much. That lesson is being 
;ests that problems relearned. Perhaps it will endure 
igh nominal prices another 60 years. 
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1 Irving Fisher, “The Debt-Deflation 
Theory qf Great Depressions ,* Econo- 
metrics, 1933. 337-57. * Milton Fried¬ 
man and Anna Jacobson Schwartz, A 
Monetary Hilary qf the United States, 
1857-1960 (Princeton: P rin ceton Urzhxr- 
sity Press, 1963,% 3 Tim Congdon, The 
Debt Threat the Dangers of High Beal 
Interest Bates for the World Economy 
(Oxford: Basil Blackwell, 1988). 


Cracking the 
Morse code 

■ One of the more interesting 
hanking riddles at the moment 
centres on who is going to 
replace Sir Jeremy Morse and 
Brian Pitman, the chairman 
and chief executive of Lloyds 
Bank, Britain’s second biggest 
financial services group. They 
are the longest serving - and 
most successful - duo at the 
top of their trade. But their 

time is coming to an end. 

Until Michael Hepher’s 
surprise derision to swop the 
chairmanship of Lloyds Abbey 
Life for the number two job 
at British Telecom, he seemed 
the favourite to replace 60 - 
year-old Pitman. Even so, 
several younger Lloyds’ 
bankers are training by 
Pitman’s side and his re¬ 
placement is nowhere near 
as hard to spot as Sir Jeremy’s. 

The easiest solution would 
be for Pitman to replace 63- 
year-old Morse. Pitman has 
done a first-rate job trans¬ 
forming Lloyds into the best 
regarded of the big four banks 
and deserves to be rewarded. 
But a strong chief executive 
can find it hard to stop 
interfering on being kirkwi 
upstairs. Sir Jeremy, and bis 
predecessor Sir Eric Faulkner, 
came from outside, and both 
proved excellent choices. 

There is no obvious fixture 
chairman amongst Lloyds' 
current crop of ntm-executives. 
But as Sir Jeremy lists 
problems and puzzles amnnggt 
bis favourite recreations in 
Who’s Who, It would be 
surprising if he blotted his 
record by failing to pick the 
right successor. 


Out of account 

■ There is a touch of irony 
about the dismissal of Robson 
Rhodes as auditors of York¬ 
shire textile group John Foster 
& Son. Although the board had 
previously requested the 
accountancy firm to resign, 
it refused on the highly princi¬ 
pled grounds that auditors are 
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responsible to shareholders, 
not directors. 

Yet when shareholders 
turned up at the group's AGM 
last July, a certain party was 
noticeable only by lbs absence. 
The Robson Rhodes partner 
due to attend had put the 
wrong date in his diary and 
failed to show. As a result, 
the auditors' report to share¬ 
holders had to 6e read out by 
Foster's finance director! 

The change of auditors nev¬ 
ertheless raises the question 
of how four of the Big Six firms 
invited to tender as replace¬ 
ments could offer audit fees 
at about 65 per cent of their 
predecessor’s leveL After aff, 
their charge-out rates are pre¬ 
sumably not much different 
from those of Robson Rhodes, 
14th by fee income. 

So what’s the answer - a 
cut in hours... reallocation 
of the work to lower-grade 
staff...? Surely they couldn't 
have been offering a loss-leader 
on such an Important function. 


Top friends 

■ If Friends Provident, 

Britain’s third biggest 
mutually-owned hfe office, was 
quoted on the stock market 
it would not survive three 
months, says its deputy 
manag in g director, 56-year-old 
Michael Doerr. There are 
plenty of continental and US 
predators who would be 
prepared to gobble up a quality 
company like his, for £L5bn 
plus, if they had the chance. 

So does this mean that the 
100 -year-old insur er is g oing 
to remain forever protected 
by its cosy mutual status? “We 
will not demutualise for the 
sake of demutnaliaing” says 
Doerr, but than coyly refuses 
to dismiss the possibility out 
of hand, ft could happen, for 
example, if Friends Provident 
were to become part of a bigger 
financial services grouping. 

Doerr, who takes over from 
Fred Cotton as chief executive 



“This is the queue 
to window-shop.” 

in May, is an actuary, and not 
normally in the speculating 
business. For the mnmiwt he 
and Cotton are pinning their 
faith on developing an alliance 
with continental insurance 
partners, a strategy which is 
already being copied by 
Britain's Royal Insurance, 
Germany’s AMB and Italy’s 
La Fondiazia. 

However, if the history of 
such alliances in European 
banking - EBIC, Abecor, SFE, 
Inter-Alpha ef ol - is any 
guide, then their effectiveness 
is limited. Even Friends 
Provident may find that in the 
long run it needs something 
more permanent than a few 
new continental pen-friends. 


Hopeful hostage 

■ One of the reasons governors 
of the Bank of England are 
so reluctant to be interviewed 
cm TV is an understandable 
fear that any incautious com¬ 
ment on their part could 
return to ^^nmt thorn. 

Hence the interest in Robin 
Ldgh-Pemberton’s remarks 
about sterling on Channel 4 


last week. “There seems imme¬ 
diately no need to raise rates, 
and I hope in the medium term 
there won't be either.” 

The form of words bore an 
uncanny resemblance to a 
statement by one of the gover¬ 
nor’s more distinguished pre¬ 
decessors, Montagu No rman: 
“We may well be thankful to 
have escaped war, certainly 
for a short, and, I hope, for a 
long period.” 

The occasion: a letter to 
Hjahnar Schacht, president 
of theRefchsbank, shortly 
after the signing of the Munich 
agreement in September 1938. 


Thursday puzzle 

■ Why must the next UK gen¬ 
eral election be held on a 
Thursday? An election can in 
law take place on any 
weekday. In 1934. for instance, 
the voters of Britain went to 
the polls on a Wednesday, and 
in 1931 the date wan & Tuesday. 
But since 1935, general 
elections have always been 
held on a Thursday. 

According to David Butler, 
the well-known psephologist, 
Thursday is generally 
considered to be theleast 
inconvenient day of the week 
for the purpose of an election. 
However, others have 
suggested that it may have 
something to do with the fact 
that it is the day before 
pay-day. and in olden times 
the lower orders would not 
have any money to spend on 
rival distractions to the polling 
booth. 

Whatever the reason, the 
next general election may well 
be the last to be held cm a 
Thursday. The vast majority 
of Britain's EC partners hold 
theirs on a Sunday and no 
doubt Brussels will soon be 
arguing for a common electoral 
policy requiring Britain to hold 
ejections at weekends. 


Fair game 


■ Why did the Russian chVrkm 
cross the road? 

To keep out of sight of the 

supermarket queue. 


NOTICE TO CREDITORS 
BANK OF CREDIT & COMMERCE 
(BOTSWANA) LIMITED 
"BCCB” 

Afl creditors of BCCB are advised of a Scheme of 
Arrangement between BCCB and creditors who have not 
received written confirmation of the full value ol their claims 
against BCCB as at the 6lh July 1991. ■undocumented 
crecfitors* from the Receivers for creditors. 

1. A meeting of such undocumented creditors to consider the 
scheme of arrangement has been cafied with leave of the 


OHn-yw n rcr_pre HeouWic of Botswana far thn wh P^hn..™ 
1992 in Gaborone. 


2. Undocumented creditors may attend in person or by 
proxy. 

3 . Proxies are obtainable from the Receiver. 

i' P ?f“ s must ** kld S ed »l*h the Receiver by not later 
tnan 1700 hrs 4th February 1992. 


Ptonr nrcl .explanatory statement. 
S ^ ent terms ot to o' Arrangement 

may be obtained from the offices of the Receiver. 

L eiS d S n I!2!f d cm ^ TS wishing to prove their claims as at 
must do so by submitting the appropriate 
to ttw Recaver by not later than 1700 hrs on tho 4* 

^m < fo , e n lteSeT d aHida ' ,i,s in support ,hQroo< 0X0 obtainable 

Wh ° ,ail to pf0w toir claim to tho 
Heavers at the meeting on the 6th February 1992 or such 

teter date as ,s provided in tho Dcod of Sdwno S 

Arrangement, willjggg any claims which they may have 

The address of tho Receiver is: 

J. Slevonaon 
Deloitte PWnfoffrfty 
4th Floor. 

Barclays House. 

Khama Crescent. 

P O 77ft 
GABORONE 

REPUB11C QF BOTSWAfl fl 

TEL: (267)351611 
FAX: (267) 353135 
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A tunaaround for east Europe’s output is near, says John Flemming 


B gngnr and 

saw :«pe<to- 
ttons lowered 

deferred. °i£t 
1992' has the 
.4- -potential to 
rektodtebQth m these three 
countries ^thefastest reform¬ 
ing -.tnL.tf remem Barm -- 
affitthrough their example, in 
those tot Mow them* what is 
ufflttwUs internal and adrenal 
political stability: table gbv- 
cnaiffint in Poland 'laainabi- 
oor wlationr between- Czechs 


Watershed 

ahead 


je' „ .tw. 1 ' “. ^ 




Tpfth fo t ti y pfig CdBanaa m Hh 


thrSoviet IWon, 

■. tHp Eun^ean Gommunity Is 

tion mreementawtth the £C in 
DecemW.Tt^'agjeemehte^ 
appptot.wiiflr hppestf rapid 
movement to free access and 
fan mmnhm^P. Bnt'tibiey do' 
represent sigssiflcaat'advmces. 
towards.relaxing constraints 
OTseamittTOtapitedfagricul- 
tural products, -textiles, steel ~ 
and cfaenricaW. They abo reit¬ 
erate the goal of membership- 
Developments to their south 
and east uuderilnc the impor¬ 
tance of westera markets to 
Poland, Hungary Qxecho* 
Slovakia: - .Markets- iuYugo- 

cfaiifa. Mania. Bulgaria, and 
Romania are diminishing or' 
dlslocateiL Wfeanwhile. the 
problems of smoothing trade 
between tbs' members of : the 
Commonwealth of Independent 
g te te s most place a bag ques¬ 
tion mark over sales m that 
regi^ for « white. ■'.. 

Domestic markets In reform¬ 
ing countries win continue to' 
be Ihitited'h^ fhe.ised to bat 
anw» budfjeteancl ctmtaininfla- 

ing t^tO. Its jnn g^rfnMfahftri 
reputation Jar stability. Yet 
even .its official forecast for 
l£$;does notprecHct the the 
zero inflation achieved for sev¬ 
eral months in issl 
H ungary’s inflation rate has 
increased to nearly 40 per cent, 
partly .ibecausa tire needs of 
debt service (and Its low for- 
tign exchange reserves) made 
a competitive, exchange rate 
take priority over exchange - 
rate stabilisation as a counter- 
inflatixmaty. anchor. A tougher 
policy Is probable in 1992, so 
that inflation shouKL.&lL 
IfoanwhBe;. the Polish bud¬ 
get has purshed an erratic 
path, influenced by fiscal 
retrenchment and swings in 
theprofttaMM^of stateowned 
enterprises. With output still 
foiling. Immediate prospects 
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are disturbing; heightened 

inflatinn is a real possibility. 

All these countries have 
adopted a crawling adjustment 

nf tfiA Prnhangi P irate a gnirurf : an 

ovnUr-it h a«kft of hard curren- 
des. This pcrilcy should allow 
reconciliation of positive real 
ddmestie Interest rates and 
lower , nominal hard currency 
interest rates, wifo more reads- 

tlC 

A crawling exchang e rate is 
more cred&de «rni reassuring 
to maikets than either a vague 
commttment to hold a particu¬ 
lar rate for an uncertain 
period, or no more than a par¬ 
tial accommodation of differen¬ 
tial cost movements. Hie latter 
would make the recovery of 
lost competitiveness depend on 
getting inflation below that in 
the EC and North America. 
The iraplausibility of this 
achievement adds to the dis¬ 
couragement attendant on 
recent trends in output — foil¬ 
ing at about 10 per cent a year. 

These recessionary, forces 
explain rising unemployment, 
now beginning to exceed 10 per 


cent in the reforming coun¬ 
tries. They also complicate 
both privatisation, as more 
enterprises become unprofita¬ 
ble and dffllriilt to »dl, and 
restr u ct u ring, which typically 
involves labour nhwWng — a 
politically fraught development 
when unemployment is high. 

Typically, governments have 
recognised that restr u cturing 
cannot be left entirely to new 
owners after privatisation, 
other because privatisation is 
going to be delayed, or because 
new owners face problems in 
Mwtfi-n niwg managements his¬ 
torically beholden to their 
employees. The exception is 
Czechoslovakia, which has not 
been discouraged from issuing 
to the people vouchers which 
can be exchanged for shares In 
state enterprises. 

Poland has substantially 
reduced the list of enterprises 
to be privatised through share 
distributions to the population. 
It also continues to see a role 
for special intermediaries. 
These intermediaries are 
expected to reconcile the need 


to concentrate the functions of 
ownership with the very wide 
ownership implied, at least ini¬ 
tially, by mass distribution. 

Hungary, by contrast, con¬ 
tinues to rely on conventional 
channels for its more gradual 
privatisation, which has been 
made easier by steps taken 
over the previous two decades 
to introduce market forces and 
market mechanisms. Hungary 
has also benefited from more 
developed financial markets. 
Its long experience with mar¬ 
ket ttw»pH an isms is reflected in 
Hungary's success in attract¬ 
ing about a half of all the for¬ 
eign direct investment in 1991. 

A total of about $3bn in such 
investment is modest in rela¬ 
tion to the area's needs, but 
uncertainty about property 
rights, about the solvency of 
trading partners, about eco¬ 
nomic institutions and even 
about political stability, all act 
to reduce the inflow. 

The role of the capital mar¬ 
ket in the finance of the area's 
industry remains unclear. In 
due course, stock markets will 
allow active trading in shares 
of mass-privatised enterprises. 
But most commentators also 
see merit in active finance by 
banks, which might also take 
small equity stakes, on the 
German or Japanese model. 
Even though these bank share 
holdings would not be large 
enough for control, banks 
could play a role in guiding 

anil monitoring wwTwp«mimt 

With output having fallen by 
about 20 per cent over two 
years, the turning point is seen 
to he near by several interna¬ 
tional agencies - most 
recently by the OECD, which 
places it wtthtn the next two 
sears. But since restructuring 
Is likely to Btiwniaia a growth 
of productivity, unemployment 
win go on rising. This will feed 
pressures for migration. Since 
full EC membership would 
entail freedom of movement, 
rising unemployment might 
well defer that prospect. 

hi the meantime, the greater 
the access to its markets the 
west allows, the greater the 
benefits to both parties. If the 

West Wishes to awintanffP 

to obsolescent western indus¬ 
tries that suffer from eastern 
competition it should do so in 
farms, Him retraining; that do 
not frustrate the trade or 
exhaust its benefits. Eastern 
countries should be encour¬ 
aged to liberalise imports rap¬ 
idly if they can devise and 
finance means, such as retrain¬ 
ing and temporary employ¬ 
ment subsidies, to assist thei r 
industrial adjustment 
The author is the chief econo¬ 
mist at the European Bank for 
Reconstruction and Develop¬ 
ment. 


Opec catches a winter chill 

Deborah Hargreaves says tough decisions lie ahead for oil exporters 

W hen ministers from .. 

the world's leading ®“l™ ^ ^ w 
oil-exporting nations B™* Wend cn^ ® P w te™*) 

30 j ..... . 


W hen ministers from 
the world's leading 
oil-exporting nations 
meet in Geneva in six weeks, 
they face difficult decisions 
over production cuts if they 
are to stem a further steep 
slide in oil prices by the spring. 
Prices for North Sea Brent 
crude have slipped by S5 a bar¬ 
rel to S1EL50 in the past month 
in an already weak world mar¬ 
ket, prompting calls from some 
smaller producers for emer¬ 
gency action when the Organi¬ 
sation of Petroleum Exporting 
Countries (Opec) meets. 

Algeria has been vociferous 
in its calls for an emergency 
Opec meeting after seeing its 
oil revenues eroded by oil 
prices as low as SI6-S17 a barrel 
- $5 a barrel shy of Opec’s 
target price. 

It is an unusual situation for 
the time of year: when the 
weather turns frosty In the 
western hemisphere, world oil 
prices usually reach their peak, 
but this year prices have not 
followed form. Several reasons 
lie behind the price decline, the 
most important being that 
traders had anticipated a cold 
winter and a continuing drop 
in deliveries from the former 
Soviet Union, and thus a 
strong call on available oil sup¬ 
plies. In addition, they were 
banking on a substantial 
pick-up In demand as the world 
economy headed for recovery. 

When oil prices rose to about 
$23 a barrel in early November, 
many industry observers spec¬ 
ulated that the traditional win¬ 
ter peak had come too soon. 
They seem to have been proved 
right. The weather has 
remained relatively warm and 
the dip in Soviet production 
has not been as great as expec¬ 
ted. At the same time, the US, 
UK and other western econo¬ 
mies have been much slower to 
recover than expected, with 
the result that oil consumption 
has foiled to show much of an 
increase. 

Stagnant demand has 
prompted the International 
Energy Agency, the west's oil 
watchdog, to revise downwards 
its estimate for OECD usage in 
the first quarter of 1992 from 
99.2m barrels a day (b/d) to 
39m b/d - a rise of just 1 per 
cent over the same period in 
1991. 

The outlook for the market 
has been made even more 
gloomy by the action of ll of 
Opec's 13 members, which 
have continued to produce as 
much as they can despite flat 
demand. This excess produc¬ 



Igi. i i i iii i 

. 1991 
Sourwr Petroleum Argua 


tion has more than maria up 
for the radically reduced out¬ 
put from Iraq and Kuwait Iraq 
is still restricted from export¬ 
ing oil by UN sanctions 
imposed after the Gulf war, 
while Kuwait is rebuilding its 
oil industry after the devasta¬ 
tion wrought by Iraqi troops. 

The consuming nations have 
looked to Opec to pump as 
much oil as it can to compen¬ 
sate for the absence of these 
two big exporters since the 
onset of the Gulf crisis in 
August 1990. This flat-out pro¬ 
duction by Opec stretched its 



TUsharn Nazer, Saudi oil 
minister: s tro n ger grip 

some smaller producers fear 
the market could collapse in 
the same way that North Sea 
oil prices plunged from about 
$30 to $9 a barrel In the spring 
of 1986. This sharp drop 
prompted many US and UK 
companies to slash investment 
plans - a move which has 
only been reversed in the past 
two years. 

Producer countries were also 
hit badly by the slump in 
prices. Yet five years on minis¬ 
ters from the richer Opec mem¬ 
bers - notably Saudi Arabia, 
despite Its pressing budget 


Members are likely to agree to a cot of 
between 5-7 per cent in each producer’s 
output. There will be much wrangling 


production capacity and 
caused oil prices to rise as 
companies built stocks in 
anticipation of any ghnrtfnP in 
supply. 

Consumers now believe that 
they may have overdone their 
cautious stockpiling. 1 would 
say the market is now over¬ 
supplied with oil," said Mr 
Peter Bogin, oil consultant at 
Cambridge Energy Research 
Associates. "Company stocks 
are High and demand is low." 

Cold weather in coining 
months could still give a 
short-term fillip to the oil 
price, but the weakness of the 
underlying trend has shifted 
the focus on to Opec and the 
need to introduce concrete cuts 
in production. The organisa¬ 
tion is currently producing 
some 24m b/d. but needs to cut 
this by at least 2m b/d by the 
second quarter of next year if 
it is to stabilise prices. 

Without swift Opec action, 


problems caused by its contri¬ 
bution to the cost of the Gulf 
war - are more sanguine 
about the outlook and have 
resisted calls for an emergency 
meeting before the regular one 
scheduled for February 12. 

Sanrii Arabia and the Gulf 
states are unwilling to commit 
themselves to a formula for 
cutting output before trying to 
thrash out a compromise in the 
discreet talks that surround 
Opec meetings. 

"There is a recognition of 
the need to make some adjust¬ 
ment to production at the next 
meeting, but we will face many 
problems about how to do it," 
one Gulf source commented. 
The producers face tough bat¬ 
tles in trying to reach a con¬ 
sensus on how high they 
expect market demand to be in 
the second quarter of this year, 
they will also be hard-pressed 
to convince other members of 
their own actual capacity lev¬ 


els which many try to artifi¬ 
cially inflate in order to gain a 
higher production quota. 

Saudi Arabia Has increased 
its dominance in the stormy 
producers’ dub since the Gulf 
war and is unwilling to relin¬ 
quish its 35 per cent share of 
Opec’s overall export market. 
It has boosted production from 
5.4m b/d before the Gulf crisis 
to 8.5m b/d at great additional 
expense and is unlikely to 
agree to a reduction much 
below 7m b/d. 

"The Saudis want a deal that 
gives them the mayimnm flexi¬ 
bility to call the shots and cut 
production at their own discre¬ 
tion," said Mr Fareed Moha- 
medi, senior economist at the 
Petroleum finance Company, a 
Washington-based consultancy. 

February's meeting could 
steer dear of a return to for¬ 
mal production quotas in a bid 
to cut output, as has happened 
at several Opec meetings since 
the Gulf war. A more likely 
outcome in Geneva is that pro¬ 
ducers will agree a formula 
such as an all-round cut of 5 
per cent to 7 per cent in each 
producer’s output. There is 
likely to be a great deal of 
wrangling over how this can 
be achieved. 

Whether this formula will be 
enough to stem the decline on 
world oil markets is not clear. 
Mr Robert Mabro, director of 
the Oxford Institute for Energy 
Studies believes that Opec con¬ 
tinually acts to stave off a 
short-term crisis without giv¬ 
ing much thought to long-term 
trends in the market 

"Opec could lose its credibil¬ 
ity as a crisis-management 
organisation by failing to think 
far enough ahead." he said. For 
Inufamftj the organisation will 
have to accommodate the full 
return of Kuwait and the possi¬ 
ble re-entry of Iraq to the mar¬ 
ket lata this year. This should 
entail farther cuts by produc¬ 
ers if prices are to remain sta¬ 
ble, but ministers shy away 
from rii am wring the issue until 
short-term market crises force 
them to do so. They disclose 
little beyond hoping that world 
demand will rise later in the 
year to absorb all the oil on the 
market 

Traders know that Opec has 
the power to influence prices, 
but the longer it refrains from 
using that power, the more the 
market will test its will by 
pushing prices downwards. 
"Opec's more subtle approach 
to market management is defi¬ 
nitely riskier,” said Mr Moha- 
medL 
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Institutional shareholder takes issue 
with Fisons’ investor relations 


From Mr S.C Johnston. 

Sir, Fisons’ recent revela¬ 
tions about Its dtfficnl tie s in 
complying with the new US 
grtmi ttftdThiig Adm infetre tipn 
manufacturing requirements 
seems to - demonstrate once 
again tiie board's failure to 
manage effectively both its 
frwriniwv and its fouesfor rela¬ 
tions. . 

The City’s-reaction to thc 
bombshells has been clearly 
reflected to the dramatic fell to 
share price, > . 

As an Institutional share- 
bidder In Fisons, my concern 
at the mishandling of the 


From Rto GG. StoWes. 

Sir, Why do we alThaye to 
spend, more and,-more to -be 
prosperous? fo the past we Just. 
replaced things as they. wore, 
out, and from time to time 
bought the odd extra pew 
twng or luxury item whan wa 
could afford it, and all was 
well Now, unless, we: are all 
constantly spending more and 
more, we are told mat there is 
a depression and it is up to us 
ah’to dash round to. the shops 
ami start buying again. 

.We are told.that we.need 
more investment, and that 
means more savings, and at 
the same time we muBt spend 
more. You cannat have both at 
the same .time - tmle& per- 
baps you are an ecwwndsfl 
C.G. Stables*v ./ v : 
Atotsian, - 
Found Orem, 

Busted, East Busses 1WS24JZ 


group’s corporate relations is 
not Just confined to the fail¬ 
ures of the last few weeks. For 
ftnrrw considerable time I have 
_ bean anxious ova Hsan’s atti¬ 
tude .towards peat extraction 
from sites of-scientific interest 
and have been involved in 
lengthy and protracted corre- 
. spandenca with' the company 
over tba Issue. 

- Despite leading retailers 
such as Do-It-All, Texas Home- 
cars, B * Q. and Sainsbury’s 
. Homebase agreeing not to sell 
products dug from environ¬ 
mentally sensitive sites, the 
company's director of corpo¬ 
rate affairs stated that rela¬ 
tions between Fisons and its 
big customers were an opera¬ 
tional matter and not a matter 
: for comment to shareholders. 

Earlier in tiae year, you will 
recall. Flams had been repre- 
- minted an the Confederation of 

British lndurtry working party 
looking at communications 
with small shareholders. 


Presumably, the board of 
Fisons considers that its 
appalling track record over 
Opticrom and Imferon and the 
FDA is an operational matter 
as well and, therefore, not of 
importance to shareholders 
either. 

One leading stockbroker said 
recently that the company is 
dearly like a patient on a 
stretcher at the moment I pre¬ 
fer to think of it as a board 
whose members are sinking 
slowly up to their necks in a 
deep peat bog. 

Whether they can dig them¬ 
selves out of the mire in time 
for the annual general meeting 
is another matter and one that 
I would urge every single 
shareholder in Fisons to give 
very serious thought to. 

R.C. Johnston, 

P.O. Bax 37. 

Regent Street, 

Banvdey, 

South Yorkshire S702PQ 


A pawn in a European soviet 


iVom Mr Michael Lees. 

■ {dr. With the coQapee of the 
Soviet Union, the US/UK me¬ 
dal relationship in the poftti- 
cal/mlhtary sphere could have 
led on to fame and fortune. In 
getting an the conveyor belt to 
Irreversible European union in 
Maastricht, we nave cut that 
Hub- Germany's unilateral rec¬ 
ognition of Croatia and the vir¬ 
tual certainty that chancellor 
Kohl’s clutch of European 
ducklings, including the ugly 
British, will follow, involves 


betrayal of the Serbian people. 
Worse, it is proof that John 
Major has reduced us to a 
pawn in a European soviet 
which will be exploited by the 
Germans to expand in the east, 
riding rough-shod over its part¬ 
ners' interests. We could have 
stated any terms we wanted. 
Instead we fudged and are now 
a third-rate power. 

Michael Lees. 

LisJee Bouse, 

Courtmacsherry. 

Co Cork, Irish Republic 


Lebanon defends efforts to regulate car imports 


Awn Mr Mahmoud BmaaufL 
. &r. It was deady cBatartfog 
to tho» interested-In the 
jvcanstractkm.-cf the Lebanon 
fo learn from, your lattide 
("Chariots of Tyre", December 
id) that the Lebanon fe e haven 
for stolen, cars. ." r 

That the artide desadbea the ^ 
retrieval of stolen goods from 
the Lebanon as *a knottier 
problem than re te ei n g hos¬ 
tages from Lebanon" denotes 
«r appalling lack of under- 
atEBfef of au successful mea- 
sum; taken by the Lebanese 
authorities to bring, the coun¬ 
try - except for the am.oocu- 
pfnt byferasl - muter the rate 
of law And order. - - . 


.- Wb were surprised that the 
rafter, misunderstood the laws 
governing car Imports to the 
Lebanon, This is a highly.regu- 
latad matter. A oar cannot be 
Imported into the Lebanon 
unless it is accompanied by 
documents including a regis- 
tration certificate or an export 
invoice from the country 
where it was bought, or a certi* 
fled till of and aQ of the 
tega!-shipping documents. 


the stolen goods Be in the first 
place? fo ft to the country of 
-origlmitiffift. or in the country 
r e ceiv i ng the stolen vehicles? 

•' If the police computers 
referred to to your article can 


trace stolen cars being re-im¬ 
ported to the country of origi¬ 
nal theft, why can't they trace 
vehicles being exported? 

Lebanon Is a party to the 
Interpol agreement If there is 
any proof of a stolen car being 
shipped to the Lebanon, the 
original owner can claim 
through appropriate police 
ehsnnds - to which case the 
Lebanese authorities would do 
their utmost to retrieve the 
vehicle, no matter how or 
where it had entered the 
country. 

Mahmoud Hammond, 
Ambassador of Lebanon, 

21 Kensington Palace Gardens, 
London W8 


Champions of 

alternative 

policies 

Prom Mr Peter Broum. 

Sir, Too much of the debate 
on non-executive directors 
(NEDs) and their role in help¬ 
ing Great Britain pic improve 
its performance is centred on 
the top 500-1.000 companies. 

The well known, and usually 
demanding, candidates for 
NEDs at this level can have 
their effectiveness reduced by 
being starved Of or smothered 
with paper and having their 
access to internal or external 
sources of alternative views 
restricted, but they are clearly 
using their undoubted clout 
with increasing authority. 

The governance problem is 
at the next level, in the 10,000 
private and public companies, 
employing 200 to 2JXX) staff or 
more, that have external share¬ 
holders - whether institu¬ 
tional, family, ex-directors or 
others - and a narrow corpo¬ 
rate culture. 

They probably have one or 
even two NEDs (excluding ex- 
chairmen and family trustees) 
cm their boards, but such direc¬ 
tors are unlikely to have the 
breadth of experience to han¬ 
dle all the accounting, finance, 
remuneration and industry 
technical/competitive issues 
the boards need to discuss. 

In the absence of Indepen¬ 
dent advice on issues that trou¬ 
ble them, they will feel it nec¬ 
essary. for reasons of 
solidarity, to go along with the 
management view. This is the 
key problem in the NED 
approach to good corporate 

griuw manfp 

ft is no good trying to cajole 
boards into having more or 
more powerful NEDs than they 
want, but boards aze increas¬ 
ingly willing to allow NEDs to 
call on Independent personal 
advisers on issues of strategy. 
finanw and remuneration. It is 
by increasing access to such 
information that nonexecutive 
directors will be effective, not 
just as watch dogs, but as 
champions o£ the alternative 
policies that boards need to 
consider. 

Peter Brown 

chairman. Top Pay Research 
Qrwp 

9 Savm Street 
London WC2R QBA 
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1992 
IS SPELT 
WITH AN 

AITCH 


1992. The year of the Single European Market. 1992. The year 
of the aitch. A single motorway-calibre link from Corby to the 
Ml and the AIM. The only direct Ml-Al link in the middle of 
England. Bringing North and South, East and West, Euro-link ports 
and international airports into even faster reach. Putting Corby's 
600 new, successful companies even more on the map. Making 
booming Corby even more the place for you to be. At the 'live 
centre' of England. In ready-made factories and modem 
commercial premises developed by confident private enterprise. 
On land where you can design and build for yourself. In a 
Development Area where Government grants to encourage 
growth and efficiency still operate, and soft European Community 
loans are still available. 

I want to know more about spelling 1992 with an aitch: 

To: John 1-fill, Direeor of Industry, CoHjy Industrial Development Centre, Grasvenor House. 

George Street, Corby, Northants NN17 ITZ-TWi 0536 62571. Fax 0536 400200. 
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Arab delegates put off attendance after Israeli deportation order against Palestinians 

Delay threatens Mideast peace talks 


By Max Rodenbeck in Cairo 

MIDDLE EAST peace talks, 
which are doe to resume in 
Washington tomorrow, have 
been put in jeopardy as Arab 
delegates debate how to 
respond to Israel's decision to 
deport 12 Palestinian activists. 

Palestinian, Jordanian, Syr¬ 
ian and Lebanese negotiators 
have postponed attendance 
because of the Israeli move. 

Palestinian leaders say their 
further participation at the 
talks could hinge on the out¬ 
come of a United Nations Secu¬ 
rity Council session to be held 
today which is expected to con¬ 
demn the Isr a el i action. 

Israeli officials confirmed 
yesterday that their delegation 
would leave for Washington as 
planned, and dismissed the 
possibility of dropping the con¬ 


troversial expulsion order, 
which has drawn unusually 
cond emnatio ns from the 
US, Russia, Britain, France and 
the European Community. 

Diplomats in Washington 
said the US was likely to sup¬ 
port a resolution condemning 
the deportations as long as it 
was limited to that issue and 
did not turn into a more gener¬ 
alised MnHpinnaHft n of Israel. 

Such a resolution would go 
some way towards assuaging 
Palestinian anger, and officials 
said it could help ensure that 
the delay in the peace talks 
would be brief, perhaps as 
short as two or three days. 

Mr Yassir Arafat, the leader 
of the Palestine Liberation 
Organisation, said in Cairo 
after talks with President 


Hosni Mubarak of Egypt, that 
a final decision on whether to 
boycott the talks had not yet 
been reached. 

The Egyptian leader pleaded 
with Mr Yitzhak Shamir, the 
Israeli prime minister, by tele¬ 
phone on Saturday to overturn 
the deportation order but was 
turned down. 

Israeli newspapers yesterday 
quoted Mr Nabil Shaath, a 
senior Arafat aide, as saying 
that Palestinians would not 
boycott the talks, a move 
demanded in emotional 
appeals by faminea of the 12 
men awaiting expulsion. But 
other Palestinian spokesmen 
made it dear that they would 
attend talks only If Israel sus¬ 
pends the deportation order. 

"The [Palestinian] team will 


not go to Washington before 
the issue related to the depor¬ 
tations is solved and we 
receive guarantees that Israel 
will adhere to the fourth 
Geneva Convention during 
negotiations," Mr Yassir Abed 
Rabbo, a PLO executive com¬ 
mittee member, said yesterday 
in Amman, where PLO leaders 
are meeting to discuss the 
issue. The convention outlaws 
population transfers from terri¬ 
tories occupied by war. 

The Israeli expulsion deci¬ 
sion, taken in reprisal for the 
murder of a Jewish settler in 
the Gaza Strip, has aroused 
anger around the world. 

Israeli newspapers yesterday 
criticised the government for 
renewing a practice that had 
been suspended for six months. 


An editorial in the daily, Ma'a- 
riv. asked “whether among 
us... there are people who are 
trying to halt the wheels of 
peace?" 

• The European Community 
condemned as illegal on Sun¬ 
day Israel's decision to deport 
12 Palestinians and called on 
all parties to avoid acts that 
would jeopardise the Middle 
East peace process. Renter 
reports from Brussels. 

“The Community and its 
member states express their 
grave concern following the 
recent decision by the Israeli 
government to deport 12 Pales¬ 
tinians from the Occupied Ter¬ 
ritories, an illegal decision 
with regard to International 
Law," the EC said in a state¬ 
ment 


Lamont rules out EMS realignment 


By Peter Newman, Economics Correspondent, in London 


MR Norman Lamont Britain's 
chancellor of the exchequer, 
yesterday went further than 
before in ruling out a realign¬ 
ment of currencies in the Euro¬ 
pean Monetary System (EMS) 
and in admitting that the UK 
government’s most recent fore¬ 
cast of economic growth was 
over-optimistic. 

Speaking on TV-am, the Brit¬ 
ish breakfast television station, 
he appeared to rule out any 
move by European finance 
ministers to change bms pari¬ 
ties. 

There won’t be a realign¬ 
ment conference," Mr Lamont 
wain Realignment was another 


word for devaluation and he 
had mad e “crystal clear” there 

would be no devaluation of the 

pound. Instead companies 
should adjust their costs to 
sterling’s exchange rate, he 

«aid. 

On the UK economy, Mr 
Lamont admitted the forecast 
of 2% per cent growth for this 
year in last November’s 
aut umn economic statement 
“will prove to have been some¬ 
what over-optimistic". 

The strength of growth 
around the world had slowed 
since June. US forecasts on 
recovery had “gone out the 
window”. Germany, Europe's 


most powerful economy, had 
moved into recession and 
industrial production in France 
and Ttaly was lower than a 
year ago. 

However, he believed there 
would be recovery In Britain. 
Growth would be gradual at 
first, but accelerate towards 
the end of 1992. “You don't just 
go into a recession and come 
out of it like a rocket," he said. 

Last year’s interest rate cuts, 
rising real incomes and the 
repayment of debt would all 
encourage people to start 
spending again. “What we need 
Is confidence," Mr Lamont 
said. He was encouraged by the 


recent strength of Wall Street, 
which pointed to growth in 
1992, and predicted that confi¬ 
dence would rise in Britain as 
the US economy improved. 

Mr Lamont said the UK 
would be in a very strong posi¬ 
tion once recovery was under 
way. Britain’s share of world 
trade was stable; the economy 
would benefit from the large- 
scale investments made in the 
late 19806; there were more 
small companies, making for a 
more dynamic economy, while 
Britain's strike record was 
"better than ever before". 

labour criticism, Page S 



Battle for Black Sea fleet threatens commonwealth 


Continued from Page 1 

Russia's security. 

Mr Yevgeny Ambartsumov, 
deputy head of the foreign 
affairs committee, warned yes¬ 
terday: “This is playing with 
fire... it could also become a 
weapon in the hands of conser¬ 
vatives." 

He said Russia would have 
little choice but to use force if 
the two sides foiled to agree. 
But he added that a solution 


was still possible, saying the 
issue was best tackled at the 
highest level, by President 
Boris Yeltsin and his Ukrai¬ 
nian counterpart, Mr Leonid 
Kravchuk. 

In Kiev Mr Vasily Durdinets, 
chairman of the Ukrainian par¬ 
liament defence committee, 
said more negotiations were 
needed because of differences 
over the size of the fleet to be 
transferred to the Ukraine. 

According to one western 


military Hmaria, which 

also has some coastline cm the 
Black Sea, had legitimate fears 
that the loss of the fleet to 
Ukraine would leave it with an 
exposed flank. There are also 
important economic issues in 
dispute. Evan if the ships are 
parcelled out, the two repub¬ 
lics could still argue over the 
future of Sevastopol, the well- 
equipped port where the fleet 
is headquartered, and over 
ownership of vessels still 


under construction there. 
Given the need for good rela¬ 
tions with Russia and the 
financial difficulties Ukraine 
would face in trying to take 
over the entire fleet, the two 
sides are under strong pressure 
to find a compromise. 

Mr Ruslan Khasbuiatov, the 
Russian parliament’s chair¬ 
man, warned darkly that Rus¬ 
sia would defend the Soviet 
armed forces from takeovers 
by republican authorities. 


Hyundai 
chief to set 
up political 
opposition 

By John Ridding in Seoul 

THE FOUNDER of Hyundai, 
the leading South Korean 
industrial group, has 
announced that he is to retire 
from business and form a new 
political party to oppose the 
government 

The decision by Mr Chung 
ju Yung, one of die country's 
leading industrialists, will 
widen a developing rift In the 
traditionally close relationship 
between government and the 
big conglomerates at the heart 
of the Korean economy. 

The move follows Mr 
Chong's announcement on Fri¬ 
day that he was retirin g from 
business after a career in 
which he transformed Hyundai 
from a small construction com¬ 
pany into a conglomerate with 
annual sales of $40bn. 

His political ambitions will 
add to the problems faring the 
ruling Democratic Liberal 
party as it prepares for a series 
of important elections this 
year, culminating in a presi¬ 
dential poll. 

An official at Hyundai, 
Korea’s largest car manufac¬ 
turer and biggest shipbuilder, 
said Mr Chung was aiming to 
field candidates in parliamen¬ 
tary elections due by early 
May. Mr Chnng would also 
offer Us support to a candidate 
for presidential elections due 
by the end of the year, the offi¬ 
cial said. 

A party formed by Mr Chung 
would face the difficult task of 
overcoming growing public 
resentment towards big busi¬ 
ness. Its initial aim would be tO 
win a minimum of 20 of the 299 
seats in the national assembly. 

But a party headed by the 
charismatic business leader 
would be a thorn in the aide of 
the DLP. The ruling party, 
which holds two-thirds of the 
seats in the national assembly, 
has seen its popularity eroded 
by a host of economic prob¬ 
lems, ranging from double 
digit inflation to a rapidly 
expanding trade deficit ft is 
also threatened by increased 
friction between the three fac¬ 
tions in the party. 

Mr Chung, a vocal critic of 
government economic pohries, 
has clashed with the adminis¬ 
tration of President Roh Tae 
Woo on several occasions. In 
September, Mr Chung, mem¬ 
bers of his family, and subsid¬ 
iaries of the Hyundai group 
were levied penalty taxes of 
won 136J.bn ($181.5 m) for tax 
evasion and irregular share 
transactions. 

Details of Mr Chung’s politi¬ 
cal policies are expected to 
announced later this month. 


Mauroy expected to quit as Socialist leader 


By Alice Raws thorn in Paris 


MR Pierre Mauroy is expected 
to announce his resignation as 
head of the French Socialist 
party this week, heralding a 
reshuffle of senior figures in 
the party in an attempt to 
revive its reelection prospects. 

Party officials would not 
confirm reports of the impend¬ 
ing resignation yesterday, first 
leaked in the daily newspaper 
Liberation, which is close 
to the Socialist leadership. 

However, Mr Mauroy, a for¬ 
mer prime minister, is believed 
to have already told Mr Fran¬ 
cois Mitterrand, the French 
president, of his decision to 


resign and is expected to make 
a public announcement tomor¬ 
row. Mr Mauroy Is believed to 
be disillusioned with party 
infighting 

The newspaper reports said 
that Mr Mauroy wanted his job 
to go to an ally of a man 
widely seen as a leading con¬ 
tender to succeed Mr Mitter¬ 
rand, Mr Jacques Delore, the 
current president of the Euro¬ 
pean Commission. 

Mr Laurent Fabius, another 
former French prime minister, 
and Mr Michel Delebarre, min¬ 
ister of towns, have been 
mooted as the likeliest con¬ 


tenders to succeed Mr Mauroy 
as head of the party - 

Mr Fabius, now president of 
the national assembly, has 
made no secret of his hopes of 
securing the position. Mr Dele¬ 
barre is regarded as Mr Man- 
ray’s own favoured candidate. 

However, Mr Mauroy’s sur¬ 
prise departure would be likely 
to pave the way for wider 
changes in the Socialist hierar¬ 
chy. 

The party is desperately try¬ 
ing to regain popularity in the 
run-up to both this year's 
regional elections and to the 
national elections to be held 


next year. 

The Socialists have been los¬ 
ing support since the contro¬ 
versial appointment of Mrs 
Edith Cresson as prime minis¬ 
ter last spring and the subse¬ 
quent economic slowdown. 

The latest opinion poll 
showed that the Socialists' pop¬ 
ularity had fallen from 53 to 36 
per cent since June. President 
Mitterrand’s own approval rat¬ 
ing fell to 22 per cent, the low¬ 
est for a French president in 
the 33 years of the Fifth Repub¬ 
lic. 

Mr Jack Lang, the flamboy¬ 
ant minister of culture and 


government spokesman and a 
long-standing ally of Mr Mitter¬ 
rand, said the Socialists were 
“ready to go on the attack” by 
delivering a “clear, clean 
riposte” to the right. 

Mr Lang said that over the 
past few days the president 
bad demonstrated that he was 
“not ready to be sheared like a 
sheep". 

The Sunday newspaper Le 
Journal du Dimanche said Mr 
Mauroy was “exhausted by the 
clashes in the party and had 
decided to let the belligerents 
fight it out among them¬ 
selves.” 


Mehn 


WORLDWIDE WEATHER 


UK today: Cloudy with patchy 
drizzle on coasts and hills wfifi 
brighter breaks Inland and in the 
east Mild with gales In the north 
and west East and south 
Scotland will be drier and 
brighter than the north. 

Outlook: Cloudy with rain 
spreading south followed by 
colder clearer conditions 
spreading across the north. 
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Panic, and 
other kinds of policy 


I n the long run up to the 
1967 devaluation of ster¬ 
ling, Mr Harold Wilson 
was fond of saying that 
he was not going to take the 
easy way out In the end, he 
provoked The Economist into 
asking the obvious question: If 
there is an easy way out, why 
on earth not take it? 

He did, of course (though It 
was not, in fact, easy). So when 
present-day leaders announce 
that they are not going to 
adopt panic policies - presum¬ 
ably to distin guish themselves 
from politicians who announce 
that they are going to adopt 
panic policies - wise men 
check over their survival kits. 
If ministers are panicking, why 
shouldn’t they? 

The wrong answer is to 
recite cliches about the darkest 
hours coming just before the 
dawn. The history of credit 
bubbles shows that once confi¬ 
dence has vanished, it takes 
some years to recover. Even in 
the 1970s, when rapid inflation 
devalued debt at such a rate 
that property prices could fall 
by more than a third in real 
terms without triggering more 
than a handful of defaults, 
lenders re main ed cautious for 
about a decade. 

This time round, the banks' 
losses are still growing, as each 
round of failures drags more 
companies down with unpaid 
bills; we don't yet know when 
the darkest hour will come. 
The course was chosen when 
the government decided to 
mount a fierce squeeze against 
Infla tion just as the bubble 
burst, thus taking the adjust¬ 
ment through bankruptcies 
rather than the general default 
which follows when debts are 
devalued. Such a policy could 
be seen as bold, or at worst 
foolhardy, if minis ters were 
frank about its meaning. When 
they waffle of green shoots. It 
just looks stupid. 

As for the depression which 
results from an over-valued 
currency, there is no time limit 
at alL It is, as we will be 
re min ded ad nauseam, 500 
years since Columbus landed 
in the New World. The resul¬ 
tant influx of gold and silver 
into Spain dealt that economy 
a blow from which it is only 
now recovering, for men wifi 
never work and produce when 
there is an idle alternative. 
British uncompetttiveness first 
appeared troubling more than 
a century ago, when ea rnings 
from overseas investment pro¬ 
vided about a 10 th of our con¬ 
sumption. Two world ware dis¬ 
sipated that capital, but we 
still suffer from old bad habits. 
Adjustment to the disci¬ 
plines of the ERM is meant to 
complete that process, and 
should not take quite so long, 
hut it is not easy. That is 



By Anthony Harris 


shown by the long slowdown 
in France, the current near¬ 
panic in Italy (long the most 
dynamic of the European econ¬ 
omies), and the possibly termi¬ 
nal decline of the Irish Repub¬ 
lic, where the brightest and 
best are simply emigrating. 
Indeed, such an adjustment is 
like sports training: strength¬ 
ening if it is manageable, but 
possibly fetal if you overdo it 
So it is reasonable to ask 
whether the regime the UK has 
adopted is manageable or dan¬ 
gerously debilitating. The 
panic lies in refusing to face 
such an uncomfor table issue at 
all. The one country which 
seems to recognise this Is the 
one for which the question is 
academic: Germany. It is no 
secret that the Germans regard 
some partner currencies as 
dangerously over-valued. 


The biggest 
employment problem 
of 1992 is an unfilled 
vacancy: a leader to 
turn attention from 
domestic discomforts 
to the huge problems 
and opportunities of 
a bigger world 


The Bundesbank is currently 
the victim of much spiteful 
comment from countries which 
find its current credit policy 
uncomfortable; but its presi¬ 
dent, Dr Kari Schlesinger, in a 
little-reported new year inter¬ 
view, defended his stance as 
necessary for Germany and 
pointedly remarked: "The ERM 
is not a fixed exchange rate 
system." In other words, the 
UK is victim not of German 
choices, but of its own. 

It would be reassuring to be 
able to forecast with confi¬ 
dence, as an increasing num¬ 
ber in the City do, that this is 
just a burst of pre-election 
folly, an d that an ERM realign¬ 


ment will quickly follow the- 
British and Italian election*. 
Unhappily. It can't be taken for 
gnmtecLNeither election looks 
likely to produce a strong, 
confident government; and tor 
weak politicians there to a. 
tempting populist alternative, . 

Nobody is openly talking 
protectionism yet. bat tot 
fn%w»p is in the air. President 
Bush, after suffering Austra¬ 
lian protests about US arm 
subsidies. Is arriving in Tokyo 
ready for a trade confrontation. 
He is soft-pedalling his pro¬ 
posed North American Free 
Trade Area - his most aoUd 
real achievement - la fees of 
protests about exporting Amer¬ 
ican jobs to Mexico. The 
French are blocking the Grit 
agreement apparently to parity 
their farmers: but if French car 
workers soon protest at cheap ■ 
Flats and Volkswagen* from 
Czechoslovakia and Poland, 
they wifi so doubt get a sympa> 
thetic hearing too. ' 

Allowing this trend to 
develop, however stealthily, 
would be a real panic measure. 
It would mean that the country 
is running away from problems 
it does know how to aolvfr 
currency misalignments, and 
inadequate Investment demand 
- to court others that might 
have no peaceful solution at 
all. The television nawBfldfaa 
here show more sense than On 
leaders. They fill screens with 
reports from the ex-conmnsedst 
economies at a time when 
hardly any politicians hare 
anything serious to say. 

Yet this is by far the most 
important policy challenge tor 
the next decade and more. It 
demands that not only tom 
aid In filling food shelves is 
provided now, but above all a 
future opportunity for these 
economies to earn their living. 
If aid is provided, they could in 
due course emulate the mira¬ 
cles we have seen in the to 
devastated economies of 
Europe and Japan, it they an 
blocked, a tidal wave of refu¬ 
gees looks the likeliest result; 
but, given that these are mili¬ 
tarised and nuclear-armed 
countries, it is by no means the 
worst that can be imagined. 

If this analysis is right, the 
biggest employment problem of 
1992 is an unfilled vacancy: a 
leader to turn our attention 
from our domestic discomforts 
to the huge problems and 
opportunities of a bigger world. 
Chancellor Kohl has made 
some of the right noises; Preri* 
dent Mitterrand could do with 
a world role; a re-elected Presi¬ 
dent Bush might get the right 
advice from ex-President 
Nixon. 

Major? Klnnock? It to surely 
more realistic to adopt the 
Mlcawber pose, and hope that 
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Portugatplans 

Petrogalsell-off 

Petrogal, lh*T*ortuguose oil group and tha 
country's jargast company,' is to be 90 per cent 
prtvaftMtf witft>0H9i-«ale ot an initial 01 per cent 
stake ti)f$ year; The government hopes to raise 
about Esc130bn ^S167.7bnj from the privatisa¬ 
tion.’Page 15 

Steotley pledge on payout . 

Steetfey. the UK building materials group fac¬ 
ing aiSSSm(St.08bn> hostile bid from Red- 
land, one of Its bigger rivals, has promised to 
maintain its dividend for 1891 in spite of an 
estimated 62 per fail in pre-tax profit Page 14 

Tenneco’s reluctant tough guy 


COMPANIES & MARKETS 


©THE FINANCIAL TIMES LIMITED I9« 


Monday January 6 1992 


Hunting 

Gate 


EE9 


g|E= 


(/> 


Moscow bank saved from closure 


By Vanessa Houkfer, Property Correspondent, in London 


MOSCOW NARODNY bank has 
satisfied the Bank of England 
that it has adequate capital, fol¬ 
lowing the injection of new funds 
from Vnesheconombank, the for¬ 
mer Soviet trade hank 
The new funds have prevented 
the possible closure of MNB, 
which has been threatened by 
the mounting economic crisis in 
the former Soviet Union. 

Vnesheconombank transferred 
£70m <$127.4m) to Moscow 
Narodny, raising its total «»ppt*ai 
to £l90ra, an rise of 58 per cent 
The injection follows a commit¬ 


ment by the Russian government 
at the end of November to pro¬ 
vide sufficient financial support 
for MNB to meet its obligations. 
This followed talks with the 
Bank of England, which was con¬ 
cerned about possible withdrawal 
of deposits by western banks in 
response to the economic crisis in 
the former Soviet Union. 

The new funds will allow MNB 
to make additional charges 
against loans to the former 
Soviet Union and eastern Euro¬ 
pean states. 

“We are raising capital to 


guard against contingencies.” Mr 

William Newman, assistant gen¬ 
eral manager of MNB, said at the 
weekend. MNB's shareholders 
have already channeled new 
kinds to the bank. In June 1990 it 
received £17m and in February 
1991 it received £26m to help 
write off its Bulgarian debts. 

MNB is 51 per cent owned by 
Gosbank, the former Soviet cen¬ 
tral bank and Vnesheconombank, 
which is under the administra¬ 
tive control of the Russian cen¬ 
tral bank. Talks are underway 
about the transfer of the Vneshe¬ 


conombank and Gosbank stakes 

to the Russian central and for¬ 
eign trade banks. 

The Russian government has 
made a commitment to central 
banks to provide backing for the 
Soviet-owned Basque Commer- 
ciale de 1’Europe du Nord in 
Paris, the Ost-west Handelsbank 
in Frankfurt, the East West 
United Bank in Luexmbourg anil 
Donau Bank in Austria. 

These banks were required to 
clarify their position with their 
regulator; authorities under an 
agreement by the Group of Seven 


industrial countries to defer 
Soviet debt repayments. The G7 
was concerned that a liquidity 
crisis at one of Vnesheconom¬ 
bank's western subsidiaries 
would damage the west's finan¬ 
cial system. 

MNB, which has operated as a 
Soviet-UK trade bank in London 
since 1919, is thought to have a 
continuing role in financing 
trade and investment for Russia. 

At the end of 1990, it had 
deposits of £l.5bn, roughly 
divided between Vnesheconom¬ 
bank and western banks. 



The Krupp-Hoesch wedding is no love match, writes Christopher Parkes 

Hauled down the merger aisle 


Mr Michael Walsh, the new chief executive of 
troubled OS conglomerate Tenneco, has 
unleashed a whirl of change since he arrived 
at the staid Houston company last autumn. His 
actions havejsamed him-a tough guy image, 
which he hates. B lfsa_qu6stion of being realis- 
Hc,” he says. Page 15 

Uncharted waters 

A unique challenge faced Chartered WestLB 
bank when It took on the task almost four years 
ago of finance adviser to the $2.5bn Lesotho 
Highlands Water Project. On the one hand the 
country paying tor the project was not the 
country responsible for ft and on the other the 
two .countries Involved - Lesotho and South 
Africa — were - among the world’s worst invest¬ 
ment risks, page 14 _• 

Stronger pound buoys gilts 

Yields on UK gilt-edged securities edged down 
as market-makers lata last week bought the 
bonds, which were buoyed by a stronger 
pound and government-reassurances that 
-devaluation was^not an option. J*age 18 

Uvdy year for equities 

Equity markets sprang back to life last year 
thavalue; of international share Issues, at 
$20.3bn, was more than 50 per cent up on the 
previous 12 months. And with the US stock 
market roaring ahead, dragging others behind 
it, the ^queue of issuers waiting to raise fresh, 
equityfcapifal points, to a record start to 1992. 
Page 16 .. 
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T he unsuspecting bride- 
to-be needed a sharp kick 
to get her through the 
church door. She thought her 
friend had brought her some¬ 
where quiet to talk about their 
future. Marriage was not in the 
forefront of her mind- But the 
groom Had other ideas. 

Thus, with an armlock on his 
intmiM Mr Gerhard Cromme, 
chief exec u t i ve of Krupp, hauled 
Mr Kajo Nenklrchen, head of 
Hoesch, down the aisle to endure 
the formalities of what has 
become popularly known as “the 
elephants' wedding”. 

Two of the oldest and proudest 
names in German steel and engi¬ 
neering are to be joined, provided 
the high priests of competition 
policy in Brussels and the Berlin 
cartel office give their hiearing - 
It is not a love match. 
"Unfriendly," said Mr Neu- 
kirchen, on receiving his first 
forceful prompting - news out of 
the blue in October that Krupp 
had scooped up 244 per cent of 
Hoesch stock. 

Bat the negotiations on 
co-operation, which had been 
continuing on and off since the 
1919s, carried on uninterrupted. 
The balance, however, had 
shifted, and most of the pressure 
to co-operate was on Hoesch. 
Apart from its purchases, Krupp 
had won the support of banks 
and Institutions holding 55 per 
emit of its target’s stock. 

Forceful rather than hostile, a 
takeover by arrangement - no 
formal bid has been tabled - 
rather than a negotiated merger 
of convenience, Krupp’s move 
against its Dortmund neighbour 
differs from other recent intra- 
German link-ups mainly in the 
measure of blatant coercion and 
apparent guile brought to bear by 
Mr Cromme. 

Covert stock purchases on 
such a scale are untypical of Ger¬ 
man mergers, and Krupp's claim 
that it bought its initial stake 
because of "rumours about a 
takeover of Hoesch from abroad" 
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Krupp’s Gerhard Cromme 

smacks more of pandering to 
xenophobia than a reflection of 
the realities of life in the incestu¬ 
ous German takeover market 

A leading candidate, the 
rumour-mill said, was British 
Steel. Its chairman. Sir Robert 
Scholey, pleads not guilty. 
Krupp’s plan was “a clever chess 
move”, he said in a recent Ger¬ 
man interview. But as for British 
Steel’s bidding for Hoesch: “That 
was a rumour put about to hide 
the truth." 

Personalities have also played 
an unusually large role. Both 
company leaders are relatively 
young men by German business 
standards, out to make their 
mark in flagship companies. 

Mr Cromme, 52, the former 
head of Krupp’s steel business, 
who can be best characterised as 
a tactician with teeth, has so far 
won the public relations battle 
with carefully placed statements 
and Interviews. 

He flatly rejects suggestions 
that he is making an opportunis¬ 
tic bid, taking advantage of new¬ 
comer Mr Neukirchen, 49, who 
had been at Hoesch for only three 
months when Krupp pounced. 

Mr Neukirchen, who made his 
reputation reshaping the Klock- 
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ner-Humboidt-DeutZ engineering 
group, may understandably have 
wanted time to attempt the same 
at Hoesch. The hurried publica¬ 
tion in November of a wholesale 
restructuring strategy entitled 
Hoesch 2000, outlined his ambi¬ 
tious proposals for the develop¬ 
ment of nine strategic divisions. 

But Mr Cromme, looking out¬ 
wards to the threatening crisis in 
the international steel industry, 
and the imp ending opening of the 
single European market, feels 
more radical and urgent action is 
required. “In the long run, nei¬ 
ther of us has a real chance of 
survival alone," he said recently. 


H e has otherwise adhered 
faithfully to the indige¬ 
nous merger formula. He 
has. for example, dutifully made 
his case in all the necessary polit¬ 
ical, financial and social circles. 

There are deep-seated tradi¬ 
tional rivalries between compa¬ 
nies and the workforces who 
identify’ closely with them - 
Dortmund is Hoeschianer terri¬ 
tory and Essen belongs to the 
Kruppianers - and they are 
regarded with the utmost respect 
Local pride demands as much 
consideration in Germany as 


shareholder sensitivities in 
Britain. 

Politicians also often wield 
considerable power through state 
holdings in regional banks and 
institutions which tend to have 
large stakes in local companies. 

Early in the tussle. Mr Johan¬ 
nes Rau, prime minister of North 
Rhine Westphalia, home state to 
both companies, declared diplo¬ 
matically that the state govern¬ 
ment had no role to play in the 
decision. 

He added, however, that noth¬ 
ing would happen to the 12 per 
cent of Hoesch held by the local 
WestLB bank until an overall 
strategic plan for the new “part¬ 
nership" had been presented. 

Even though he was clearly 
shaken by the initial Krupp 
stake. Mr Neukirchen and his 
board carried forward the negoti¬ 
ations about the benefits and pos¬ 
sibility of achieving a “merger”, 
and there have been no more 
public protests since then. 

There was not a murmur when 
Krupp applied the stick again 
just before Christmas with the 
announcement that it had taken 
its holding to 51 per cent and 
claimed the deal would be com¬ 
pleted by this summer. 


Hoesch’s Kajo Nenkirchen 

Tossing a carrot to other share¬ 
holders, it added that talks had 
revealed synergies from the com¬ 
bination of the groups which 
would show savings of “several 
hundred million D-Marks”. 

The full merger proposal, 
agreed between the two compa¬ 
nies, was sent off to the competi¬ 
tion authorities in Brussels and 
Berlin over Christmas, with 
Krupp as confident as ever that 
no objections were expected. 

Details are also understood to 
have been made known to the 
WestLB bank and others among 
the holders of the 45 per cent of 
stock not already owned by or 
pledged to persuasive Krupp. The 
aim is to avoid any need for overt 
aggression which might in the 
last resort have to be used to 
overturn Hoesch’s anti-takeover 
voting limits. 

Clear-cot hostility still has no 
place in the German takeover 
code. To date, Mr Cromme has 
demonstrated an ability to apply 
just the right amount of persua¬ 
sive force at the right time. 

He has been carefUl not to 
break the mould of corporate 
courtship in Germany, but has 
shown that a good shaking can 
work wonders. 


Ratner 
returns to 
UK amid 
mounting 
concern 

By John Thornhill 
in London 

MR GERALD RATNER, 
controversial chairman of Rat- 
tiers Group, last night flew back 
from New York to London to 
confront mounting concern 
about the financial future of the 
jeweller; company he bruit np 
from a small family business 
into the UK’s biggest chain. 

This week Ratners will make a 
statement about the company's 
prospects following what is 
believed to have been a dismal 
Christmas trading period. It is 
thought the group’s aggressive 
discounting failed to stimulate 
sales sufficiently to avoid a mas¬ 
sive erosion of margins. 

City of London analysts sug¬ 
gest the company’s losses may 
have deepened following the 
£17.7m ($32.2m) deficit at the 
interim stage. Last year the 
group made pre-tax profits of 
£112. lm. 

If trading has been as weak as 
feared, Ratners may be in danger 
of breaching Its banking cove¬ 
nants and may be forced into 
seeking a restructuring of its 
unwieldy short-term debt 

In the past Ratners has toyed 
with the idea of floating part of 
its US operations or selling 
assets In the UK to raise cash. 
But this would be difficult given 
market conditions on both sides 
of the Atlantic. 

The group’s problems have 
been exacerbated in the US 
where Zale, the country's biggest 
chain, seems to be heading 
towards seeking protection from 
its creditors under Chapter 11 of 
US bankruptcy laws. Sales at 
Ratnera’s 1,000 Sterling and Kay 
stores have been hit as Zale has 
dumped stock on the market at 
greatly reduced prices. 

Ratners' shares have fallen 
heavily over the past year from a 
high of 191p to 22p. The com¬ 
pany has a market value of 

£64.5m. 

For several months Ratners 
has been looking to recruit a 
high-profile chairman to restore 
confidence and allow Mr Ratner 
to split the positions (rf chairman 
and managing director. 

Several big Institutional Inves¬ 
tors have sold their sharehold¬ 
ings in recent months as the 
recession and Ratners 1 high bor¬ 
rowings took their tolL 

The company has also suffered 
from adverse publicity after Mr 
Ratrier's remark last April that a 
cheap sherry decanter set sold 
well because it was “total crap”. 

Since becoming managing 
director eight years ago, Mr Rat¬ 
ner has expanded the chain in 
the UK from ISO stores to more 
than 1,000. 


AFTER the, celebrations^ lhe_ 
hangover. As far as the Bntish 
economy is concerned this sea¬ 
sonal observation holds truer 
at the stmt of this year than 
most . 

Economic forecasters have 
been revisits, down their, pro¬ 
jections x&. growth in 1992 as 
fast as tbeircomputers will let 

them. The mimh o-r nf rampany 

failures looks poised to riae - 
further from last .year’s record 

total. Employment prospects 

are bleak, especially In the ser- 
vice industries. . . 

But look north, away .from 
the recession-battered south 
east, and there tee-signs of - 
hope amid tbe-gtoom. The lat¬ 
est Institute .of Directors’ bi¬ 
monthly.- poll of 900 business 7 
leaders found that-company 
bosses, in the north:were, more 
op timistic about the economy 
than elsewhere in the UK. 
Directors in the north and mid¬ 
lands were significantly more 
inclined to increase investment ■ 
and employment than those in 
the south. _ . _ 

A survey of 500 chief execu¬ 
tives and finance directors of 
owner-managed businesses 
conducted byMGfilfor busi¬ 
ness and financial advisers 
Ernst A Young found a similar 
trend. Only 54 per cent of 
respondents in London andthe 
south east were confident of an 
economic recovery this year, 
while In other regions between 
66 per cent and 70 per cent 
were optimistic. 

- A Huddersfield-based stock 
broker - B.WJ3. Rensbuzg - 
said last week that part of the 
north-stretching from Lake 
District to North Yorkshire 


News from the 
north lightens 
British gloom 


were at the bottom of the table. 

Economists increasingly 
believe the more distant 
regions of Britain will fare bet¬ 
ter than the south east this 
year. Mr Simon Briscoe of Mid¬ 
land Montagu sea a “multi- 
-track Britain" in 1992 with 
recovery beginning in Scotland 
and the north of England only 
to reach the south east some¬ 
time later. 

Mr David Kern, National 
Westminster Bank's chief econ- 


don was 27 per cent higher 
than the national average and 
still further ahead of the north 
of England's £7,230, Wales's 
£6,960 and per-capita GDP of 
£6300 in Northern Ireland, the 
poorest UK region. 

One problem is the sheer 
weight of Greater London and 
the south east in the UK's cen¬ 
tralised economy. Together, 
these areas accounted for 36 
per cent of GDP in 1990. So 
long as the economy in the 


Economics Notebook 

By Peter Norman 


most prosperous areas. Dispos¬ 
able, incorow were often as 
high as in the south while 
lower outgoings made people 
better off. 

Such a dabs would come as 

ho 'surprise‘ to the Reward 
Group, which compiles a qual¬ 
ity-of-life index for middle 
managers on * regional baste. . 
Thia index, based on the cost of 
living and average Salaries, 
guts Scotland fiat among the 
British regions tost year, fol¬ 
lowed by the north and York¬ 
shire and? Humberside. The 
south ea«: and greater London 


omist, expects the south east's 
economic performance will lag 
behind the UK for the third 
year running and foil to catch 
up with the national average 
in the five years to 1396. 

= Mr. Kern believes gross 
domestic product in the south 
east-(including London), the 
south west and East Anglia 
declined between 2.8 per cent 
and 12 par cent in 1991 com¬ 
pared with his forecast of a R3 
per cent foil , in economic out¬ 
put for the UK. The numbers 
out of work In the south have 
risen so rapidly in the past IS 
months the three southern 
regions now have more jobless 
people than the north, north 
west, Yorkshire and Humber¬ 
side awl RmflnnH combined, he 
points, oul 

Does this mean Britain’s 
north-south divide win disap- 


Figures for 1990 Issued last 
week by the Central Statistical 
Office suggest ft is too early to 
write off the south. GDP per 
bead of £10400 <nS£J8) in Lon- 


south remains depressed, the 
whole UK economy is likely to 
experience subdued growth. 

However, Mr Simon Briscoe 
of Midland Montagu argues 
that the north and Scotland 
should reap the benefits of 
often painful economic 
restructuring in the 1980s. 
While the south east is exper¬ 
iencing post-boom retrench¬ 
ment in the financial services 
sector, with adverse effects for 
the housing market and con¬ 
struction. more distant parts of 
Britain frequently have a var¬ 
ied manufacturing base and 
growing service industries. 

Regions outside the south 
east have been the greatest 
beneficiaries of inward invest¬ 
ment from Japan, the US and 
Germany. Public sector 
employment contributes more 
to GDP in the regions and so 
acts as a cushion against reces¬ 
sion. 

On the other hand, Nat- 
West's Mr David Kern sees 
some element of the traditional 
north-south divide remaining a 


feature of the UK economy 
over the next five years in 
spite of a reduced gap in 
regional growth rates com¬ 
pared with the 19SQs. 

He believes the northern 
regions should sustain an 
improvement in confidence 
apparent in recent years and 
so attract successful busi¬ 
nesses. However, he expects 
East Anglia, the south west 
and the central regions of the 
east and west Midlands and 
Wales will be the areas of 
strongest growth in the next 
few years as businesses relo¬ 
cate from the congested south 
east 

In spite of the generally 
improved outlook for Britain's 
regions, a new discussion 
paper* from the Department of 
Land Economy at Cambridge 
University argues that there is 
“a pressing need for a coherent 
and well-resourced regional 
policy" in the UK. 

Its authors, Mr Ron Martin 
and Mr Peter Tyler, say gov- 
eminent policies since 1979 
towards the UK’s depressed 
regions have not cured their 
fundamental problem of a 
weak industrial structure. 

“There is little evidence that 
Thatcherism unleashed and 
fostered an enterprise revolu¬ 
tion in the depressed regions," 
they say. Instead, new and 
growing sectors continued to 
concentrate in the south east 
throughout the 1980s. 

Messrs Martin and Tyler say 
the government should spend 
more on Britain’s regions 
because they are likely to face 
increased competitive pres¬ 
sures as Europe integrates. 

It is unlikely theirs will be 
the last such call. By agreeing 
at Maastricht that “the Com¬ 
munity shall aim at reducing 
disparities between the levels 
of development of the various 
regions and the backwardness 
of the least-favoured regions'. 
EC leaders have ensured that 
pressures will grow for more 
active regional policies 
throughout the community. 

*The Regional Legacy of the 
Tkatcher Years, Discussion 
Paper 36. Department of Land 
Economy. University of Carr, 
bridge, 13 Silver Street, Cam¬ 
bridge CB3 9EP. 


Liffe lifts 
trading to 
new high 

By Tracy Corrigan 

in London 


FUTURES and options trading 
on tbe London International 
Financial Futures Exchange 
(Liffe) reached a new high of 
39m contracts in 1991. ahead of 
the Matif, its French rival. 

In its ninth successive record 
year, Liffe recorded average 
daily volume of more than 
150.000 contracts, up 13 per 
cent on 1990. Volume in the 
most actively traded contract, 
the German government bond 
(Bund) future, exceeded 10m, 
in spite of an aggressive count¬ 
er-attack by the DTB, the Ger¬ 
man futures exchange. 

Liffe’s Italian government 
bond (BTP) future was the 
most successful of the six new 
contracts launched last year, 
trading nearly 500,000 con¬ 
tracts since its launch in Sep¬ 
tember, and beating off a rival 
contract from the Matif. 

However. Liffe failed to 
make up crucial ground on the 
Matifs Ecu bond future con¬ 
tract launched the previous 
year. Volume in Lille's Ecu 
bond contract, which began 
trading in March, dwindled to 
five contracts in December. 
The rival contract on the Matif, 
while less than a raging suc¬ 
cess with average daily volume 
of just over 2,000 contracts, has 
at least gained a crucial foot¬ 
hold in a market which could 
soon be Europe's largest. 

Once its merger with the 
London Traded Options Market 
is completed in a few months, 
Liffe will have to concentrate 
its efforts on reviving London's 
moribund stock option market 

So far, the exchange has 
been unable to attract enough 
potential market makers in 
equity options to create a via¬ 
ble market-making system, and 
may be forced to consider a 
move to screen-based trading 
of stock options. 

European futures, Page 16 


All these securities hazingbeen sold, this announcement 
appears as a matter of record only . 


August 1991 


Oil 


Enterprise Oil Finance B.V. 


U.S. $100,000,000 


9.35% Guaranteed Notes due August15,2001 


Payment of Principal and Interest Guaranteed by 

Enterprise Oil pic 


Price 100.00% 


Lehman Brothers Merrill Lynchs Co. 
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COMPANIES AND FINANCE 


Steetley 

dividend 


By Jane Fuller 

STEETLEY. the building 
materials group facing a £595m 
hostile bid from Redland, one 
of its bigger rivals, has prom- 
ised to maintain the dividend 
for 1991 despite an estimated 62 
per cent fall in pre-tax profit. 

The expected profit figure of 
£32.5m, shown in Steetley's 
defence document, sent out on 
Saturday, compares with 
£85.2m in 1990. 

The I4p total dividend would 
not be covered by estimated 
earnings per share of 12.9p. A 
plan to at least mainta the 
dividend again in 1992 was 
defended as prudent by Mr 
Richard Miles, Steetley’s man- 
aging director yesterday, 
because of the group's strong 
cash flow. 

Redland said the document 
focused on the past, and critic¬ 
ised Steetley for taking £l5.lm 
of extraordinary costs - half 
of them for the bid defence. 
However, Mr David Donne, 
Steetley chairman, retorted: 
"This is just clutter in radar 
terms. We are talking about 
more fundamental issues, such 
as weaving a focused busi¬ 
ness.” 

The bid defence document 
stresses Steetley's growth 
record in the five years to 1990, 
when operating profit went up 
by a compound 22 per cent a 
year. The profit peak came in 


expects to hold 
despite profit fall 


1989 with £110.9 pre-tax. 

In the same period, it says 
the predator's operating profit 
and earnings per share grew 
more slowly, and its share 
price performed less well. Red¬ 
land countered that in the 
most recent five years, its pre¬ 
tax profit and earnings did bet¬ 
ter. 

Steetley accuses Redland of 
trying to grab valuable assets 
“in the trough of a recession 
for well below their proper 
worth”. The 85-fbr-100 all-share 
offer values the target's shares 
at just over 372p, about 29 
times the estimated 1991 earn¬ 
ings but only 8.1 times the 1989 
peak. 

Among the long-term pros¬ 
pects highlighted in the 
defence document are the mar¬ 
ket positions Steetley has built 
up in France and Spain. In 
1990, overseas activities con¬ 
tributed 52 per cent of operat¬ 
ing profits, although a hard 
continental winter, the Gulf 
war and recession In Canada 
took their toll in the first half 
of 199L 

Steetley also stresses the 
advantages of the joint venture 
planned with Tarmac before 
the bid jeopardised It The ven¬ 
ture aims to reduce brick-mak¬ 
ing capacity and to make 
savings of up to £10m. 

It would continue Steetley’s 



Richard Miles: dividend 
aim is prudent 

efforts to cope with the falling 
OK brick market, down from 
4.5bn units in 1988 to about 
3-lbn last year. 

The defence document also 
goes on the offensive against 
the efficiency of Redland’s UK 
brick factories, saying that 
costs are greater and a high 
level of stock is being carried. 
Redland replied that it maite 
more profit per brick. 


Dean & Bowes acquisition move 


DEAN & BOWES, public house 
refurbisher, which last year 
disposed of its loss-making fur¬ 
niture making and sinage busi¬ 
nesses. has acquired Giles & 
Co, a Sussex-based holiday cen¬ 
tre and hotel construction com¬ 
pany. 

Dean & Bowes, which 
acquired EJ Reilley, snooker 
table manufacturer, last 


December for £I.7m, 
announced a drop in pre-tax 
profits from £L7lm to £301,000 
in the first half of 1991. Mr 
Stephen Dean, chairman said 
at the time of the results that 
there “ was no chance we 
would announce a loss” for 
the year, but he thought the 
group would only break 
even. 


The Giles deal involves a 
payment of 3 per cent of the 
next three years' turnover 
which is expected to amount to 
some £5m. 

The payment will be spread 
over the three-year period and 
the acquisition is expected to 
add some £350,000 to net profits 
of Dean & Bowes over this 
time. 


NOTICE OF REDEMPTION AND TERMINATION OF CONVERSION RIGHT 
To tfw Haiders of 

Duty Free International, Inc. 

7% Convertible Subordinated Debentures Due 2001 
Redemption Dale: January 19,1992 

Conversion Right Expires 5:00 p.m„ New Yoric City time, January 19,1992 
(CUSIP No. 267084 AA 9)* 

Duty Free International, me., a Maryland corporation (the "Company - ), hereby notifies you that it has elected to cal lor redemp¬ 
tion on January 19,1992 (the "Redemption Dale"), pursuant to the provisions at the Indenture, deled as of Aprti 15.1991 (the 
Indentured, between lire Company and The Chase Manhattan Bank. Njt.. as trustee. aH of its outstanding 7% Convertible 
Subordinated Debentures Due 2001 (the "Debentures") at a redemption price ot SI .060.00 per 51,000 principal amount of 
Debentures, together with accrued and unpaid Interest from April 15, 1991 to the Redemption Date of K&28. for a total of 
S1.11&2S (the "Redemption Price*) for aaoi 51,000 principal amount of Debentures, Tha Redemption Price wa become due 
and payable on or after the Redemption Date upon surrender of the Debentures to The Chase Manhattan Bank, N A. or 
Banque Bruxeles Lambert SA, as Paying. Transfer and Conversion Agents with respect to the Debentures (cofiecthraly. the 
-Agent"), at the addresses set forth to Ws Notice. interest on the Debertures wfl cease to accnie on and attar Are Redemption Data. 

At any time prior to 5:00 pjn.. New York City time, on the Redemption Data, when the conversion right expires, the 
Debentures may be converted info shares of the Company's Common Stock. 50.01 par value per share (tha 'Common StodT)- 
The number of shares of Common Stock Issuable 14 XX 1 conversion of the Debentures Is determined by dMdng the principal 
amount of the Debentures to be converted by the conversion price of S23.125 per share of Common Stock (the Initial conver¬ 
sion price of S46.2S has been a^usied to reflect a two-tor-one stock spit effected by tire Company on July 5. 1991). Based on 
the foregoing formula, each Si .000 In principal amount of Debentures Is convertible into approximately 4S2432 shares of the 
Company's Common Stock. Debentures are comrertibfe in whole or In part in ary integral multiple of 55.000. No fractional 
shares of the Company's Common Stock win be issued upon conversion. Instead, a cash payment for each fractional share wIB 
be made on the basis ol the last reported sale price per share of tire Company's Common Stock as reported hi The Wall 
Sheet Journal tor the date of conversion. Payment hi respect of interest accrued on me Debentures from Aprti 15.1991 to the 
data ol conversion win be made upon conversion of the Debentures. All Debentures not converted Info Common Stodt prior to 
5:00 p.m.. New York City time, on the Redemption Date, when the conversion right expires, will be redeemed et the 
Redemption Price. 

Holders of Debentures who convert will be mailed suck certificates for the number of tuS shares Utimateiy Issuable as a 
result of their conversions and checks for accnjed interest to the (tate of converetan and any fractional share interests. 

As king as the price of tha Common Stock is greater than S24S13 per share, holders of Debentures wtt, upon conversion, 
receive Common Stock and cash in leu of any fractional share (exduong Interest thereon), with a market value greeter than 
the amount of cash recetabta upon redemption of the Debentures. Based on the last reported sate price on me New York 
Stock Exchange Composite Tape on December 30.1991 of S47.75 per share of Common Stock, the market value of Common 
Stock that holders would obtain by converting each Si ,000 principal amoisti of Debenbses into shares of Common Stock 
(Including cash representing accrued interest to the date of conversion and cash received hi fleu ol any fractional share) on 
that day would be S2.114.44. Trading of the Company's Common Stock commenced on the New York Stock Exchange on 
December <9, T99f. Haldera of Debentures should obtain curort merfcet quotations tor the Common Stock. 

In summary, you have the Mtowtrw three alternatives: 

1. Prior to 5:00 pm. New York Crty time, on January 19.1992. when the conversion right expires, to convert Debentures 
Into Common Stock at the rate of 43.2432 shares of Common Stock per each Si ,000 principal amount of Debentures. As 
tong as the price of tha Common Suck b greater than 524.513 per share, Debenturenofdere wffl receive Common Stock 
and cash n lieu of any fractional share (axctwSng interest thereon) with a market value greater than the cash receivable 
upon redemption of the Debentures. Holders of Debentures should obtain current manta quotations for the Common 
Stock. A holder may convert a portion ol a Debenture It the ponton Is a whole mtefpto of 55,000. Holders who want to 
convert their Debentures must satisfy tha requirements of the Debentures. 

2. To surrender Debentures tor redemption at the Redemption Price of $1,113.26 for each Si ,000 principal amount of 
Debentures. Debentures, together with all coupons appertaining thereto, if any, and with a property completed and exe¬ 
cuted Letter of Transmittal mus be surrendered to the Aoem to collect tha Redemption Price. 

3. To sell Debentures in the open market through usual brokerage facSdes or otherwise. Holders of Debentures who wish to 
sell their Debenares should consult with their own advisers regartfing a and whan they should sell their Debentures. 

Alternative 1 Is avalablo only If tha Agent receives your Debentures end your property completed and executed Letter of 
"■ 1 m. New York Cay time, on January 19,1992. Baca 


Transmittal or other appropriate notification prior to 5XX1 p m 


wry 19, 


1992 (s a Sunday, and Is not a business day, you wal be required, in effect, Co exercise your conversion right prior to 
the doee of business on Friday, January 17,1992. After January 19.1992. your only alternative under the Indenture wffl be 
to surrender your Debentures for redemption at the price of Si,if3£8 for each $1,000 principal amount of Debentures, the 
total Redemption Price, interest will cease to accrue on the Debentures on the Redemption Data 

Debentures, together with aO coupons appertaining thereto. R any, and with a properly completed and executed Latter ot 
Transmittal, must be surrendered to the Agent Bated below. Debentures in bearer form must be surrendered to an Agent out¬ 
side the United States. 

The method of deUvery of the Debentures is attha option and risk of the holder of the Debentures, but if mal is used, certi¬ 
fied or retired mall, property insured, is recommended. 

Each registered Debenturehokter. and upon request each holder of Debentures In bearer from, wil be provided with a copy 
of the Company's Prospectus relating to a standby arrangement entered into In connection with the redemption of the 
Debentures. Debenture holders are encouraged to review such Prospectus, particularly the sections captioned "Selected 
Consolidated Financial Date," ‘Price Range of the Company's Common Stock," "Redemption of the Debentures.' and 
"Description of Capital Stock" prior to making any decision with respect to the conversion, redemption or sale of their 
Debentures. Copies of this Notice of Redemption, the Letter of Transmittal and Prospectus may be obtained from any ol the 
Conversion and Paying Agents listed on the attached schedule, or the Company, Investor Relations, Duty Free I n ter nati onal. 
Inc.. 19 C&toonafi Street OdgeBefd, Connecticut 08077, telephone number (203) 431-6057. 

Duty Free International, Inc. 

January 6,1992 

"This CUSIP number has been assigned to Ms issue by the CUSIP bureau and Is Included solely tor the convenience of tin 
holders of Debentures. Neither the Company nor the Agent Shan be responsible for the selection or use of the CUSIP number, 
nor Is any representation made as to Its correctness on the Debentures or as in di c a ted In any redemption notice. 


Schedule of Conversion and Paying Agents 


By Man 


For Conversions Only; 

The Chase Manhattan Bank. NA 
Bond Conversion Depar tm en t 
Box 2020 

1 New York Plaz»-I4th Floor 
Now York, New York 10091 


For Conversions Ortty: 

The Chase Manhattan Bank, NA 
Bond Conversion Department 
1 New York Ptsx»-I4th Floor 
New York. New York 10081 


By Hand: 


For Redemptions Only: 

The Chase Manhattan Bank, NA 
C or porate Bond Redemptions 
Bear 2020 

1 New York Piaza-14th Roar 
Nsw York, New York 10081 


For Re de mp tions Only: 

The Chase Manhattan Bank, NA 
Corporme Bond Redemption* 

1 Now York Plaza-14th Floor 
New York, Now York 10081 


For Conversions and Redemptions: 


The Chase Manhattan Bank, NA 
London Branch 

Woatgate Hous e, Cole man Street 
London, EC2P 2HD 
England 

Chose Manhattan Bank (Swftzartand) 
63 Rue du Rhone 
Ch-1204 Geneva 
Switzerland 


Chase Manhattan Bank Luxembourg, SA 
5 Rue Ptaltls 

L-233S Luxembourg-Grand 
Luxembourg 

Banque BruxaSea 
Avenue Manrix, 24 
1050 Br uae e le 
Belgium 


The Company has made standby arrangements wtm Shesuson Lehman Brothers Inc. (the 'Purc ha ser) pursuant to which 
(to purchaser has agreed, subject to certain candMarw. to purchase from the Company such nwnber of shares of Common 
Slock that would have been issuable upon conversion of tin Debentures which either have been surrendered for redemption 
or have not been surrandared for eonvereon prior to 5:00 pm. New York Chy time, on January 19.1992. 

SHEARSON LEHMAN BROTHERS INC. 


Project that posed a real banking challenge 

David DodweU on the complexities of financing the Lesotho Highlands water scheme 


T HE Maastricht summit 
was a picnic In compari¬ 
son with getting this 
project financed said Mr Perry 
Farmar, lighting his seventh 
cigarette in less than an 
hour. 

One had to wonder whether 
he was a smoker until bis 
bank. Chartered WestLB. took 
on the task almo st four years 
ago of finance adviser to the 
S2J>bn (£i.37bn) Lesotho High¬ 
lands Water Project. 

It is not the size of the proj¬ 
ect that makes it unique. Nor 
even that the country paying 
for it is not the country respon¬ 
sible for the project. 

Bat mix these complexities 
with the fact that the two 
countries - Lesotho and South 
Africa - involved had to count 
among the world's worst 
investment risks when the 
project was mooted five years 
ago, and you have a unique 
financing challenge. 

When financin g was finally 
sealed late last year, the off¬ 
shore funding alone involved 
25 different facilities co-ordi¬ 
nated by seven lead hanks in 
six currencies, five multilateral 
n gftprigg and five government 
aid programmes. At least five 
Soutii African banks are pro¬ 
viding the bulk of R4.4bn 
(£870m) of commercial loans 
and export credits. 

“The complexity of the 
loans, by their terms, charac¬ 
teristics and inter-relation¬ 
ships, has been a real banking 
challenge.” says Mr Farmar. 
the director at Chartered 
WestLB who has been most 
closely involved in its role as 
project finance adviser. And 
this is just Phase 1A of the 
project 

By the late 1970s South 
Africa was anxious at the pros¬ 


pect of running short of water 
by the mid-1990s. The best 
long-term new source lay in 
the gushing streams and rivers 
of Lesotho's Maluti highlands. 
That was when the World 
Bank first began looking at the 
project at the request of the 
Lesotho government 

More than a decade later, the 
first stage of a project is fairing 
shape which will enable Leso¬ 
tho to meet its own water 
needs, to become seif sufficient 
in electricity and to sell South 
Africa all the water it needs. 

South Africa is footing most 
or the bilL In resource-poor 
Lesotho, the water is called 
“white geld” 

Phase lA of the Lesotho 
Highlands Water Project 
involves two consortia com¬ 
prising 12 international compa¬ 
nies. 

The consortium led by 
Impreglio of Italy will build a 
180-metre-high dam at Katse, 
to be the highest dam in sub- 
Saharan Africa. The second 
consortium, led by Spie Batig- 
nolles of France, will construct 
70km of tunnels. 

Long term plans, stretching 
to the year 2020, involve four 
dams. 

The first task in mounting 
the project was to ensure Leso¬ 
tho rather than South Africa 
was responsible for the project. 
As one of the world’s poorer 
countries, its status in attract¬ 
ing concessional aid and finan¬ 
cing terms was essential But 
Lesotho bad none of the collat¬ 
eral needed to guarantee loans. 

The problem for Chartered 
WestLB, then railed Standard 
Chartered Merchant Bank, was 
to persuade potential lenders 
to cough up long-term funds 
for a project whose sole cus¬ 
tomer was to be South Africa, 
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which not only had acute debt 
problems of its own. but was 
also shunned for political rea¬ 
sons by the international 
fmnnriai comm unity. 

The result what is probably 
a unique arrangement where 
providers of funds will be 
repaid not by the South Afri¬ 
can government, but by a Lon¬ 
don-based trust 

Despite early headaches with 
the trust approach - not least 
among them that trusts are 
almost wholly unknown 
among German and French 
banks - it offered several 
advantages: 

• it provided a safe buffer for 
banks uncomfortable about a 


direct relationship with South 
Africa. 

• it put all lenders on an iden¬ 
tical footing in terms of rights 
to repayment 

m it meant that if South Africa 
were to default on debt service 
payments, it would automati¬ 
cally fill foul of all lenders - 
including the World Bank and 
national export credit agencies. 

A second original aspect of 
Chartered WescLB's approach 
was to require contractors bid¬ 
ding for the work to come to 
the table with organised finan¬ 
cing, while at the same time 
holding a separate “beauty 
contest" of banks interested 
and able to lead the funding of 
the project. 

These banks wore then intro¬ 
duced, without commitment, to 
the bidding consortia. This 
saved time, and gave appropri¬ 
ate emphasis to the importance 
of the financing package in 
selecting the preferred bid. 

It is probably no accident 
that the five banks who "won" 
the beauty contest became the 
lead banks for the project - 
Banque Nationale de Paris and 
Credit Lyonnais of France, 
Dresdner Bank and Kreditan- 
stalt fur Wiederaufbau from 
Germany, and Hill Samuel 
from the UK. 

Alongside them were the 
multilateral agencies - princi¬ 
pally the World Bank, which 
lent £110m, and Britain's Com¬ 
monwealth Development Cor¬ 
poration. which has loaned 
£20.7m. 

In the hope of attracting the 
best possible financing pack¬ 
age, Chartered WestLB won 
agreement for a “more the 
merrier" approach to initial 
bids. This “post-qualification" 
of bidders, contrasting with the 
normal World Bank require¬ 


ment for pre-qualification,... 
mount that 38 bidding groups 
initially threw a bid into the 
ring. This was filtered to 12 
groups, and finally to five seri¬ 
ous bidding consortia. 

This process added to the 
time taken to appoint the win¬ 
ning contractors, but created t 
competitive pressures that » 
probably succeeded in securing 
better financing terms. A foil 
percentage point was pared 
from rates by use of "competi¬ 
tive pressures". Commercial 
loan periods stretched to rix 
years. ■ . 

Another two months, and 
the whole project would have 
been in jeopardy. Long-term 
OECD consensus Interest rotes 
of 13 per cent, agreed at Urn 
outset because of Lesotho's ite¬ 
ms as one of the world's poor¬ 
est countries, would have had 
to have been revised upwards 
in line with prevailing consen¬ 
sus lending rates if funding 
had not been agreed by Decem¬ 
ber. . 

Even now. long-term rand * 
financing has to be fi n alised. 

The small local financing mar¬ 
ket was first wooed for K135U1. 
with this bridging loan then 
being replaced by a larger foefi- 
ity of R750m. The filial feeffi- 
ties, in which South African 
banks take the lead, shonU.be 
signed this month. A total of 
R4.4bn has been raised. 

"It has been a huge muter- 
taking, and taken longer than 
anything else we have done," 
recalls Mr Farmar. "Our origi¬ 
nal contract was for 18 mouths, 
but even after three weeks I 
knew it would take at least two 
and a half years. In the end. It 
has taken three and a half.” 

The reward was clearly a 
handsome fee. But on that Mr i 
Farmar remains coy. 


BAe acts to calm fears over Saudi project 


By Financial Times Reporter 

BRITISH AEROSPACE 
yesterday attempted to calm 
City fears that all was not well 
with negotiations for the sec¬ 
ond phase of the A1 Yamamah 
defence project in Saudi Arabia 
on which the group's future 
heavily depends. 

This phase is estimated to be 
worth up to £2J>bn to BAe and 
the contract already provides 
substantial cash flow for the 
cash-hungry group. City con¬ 
cern was reflected in a 10 per 
cent drop in BAe’s share price 
last week in the first two trad¬ 
ing days of 1892 at a time when 
the market was rising sharply. 

BAe said of the A1 Yamamah 


contract “Talks are going very 
well indeed and we expect it 
will not be long before we hear 
about some future business.” 

Fears were sparked because 
last October Prince Bandar bin 
Sultan. Saudi ambassador to 
the US, said firm orders for the 
£10bn contract were on their 
way to British contractors and 
that the second phase of the A! 
Yamamah contract would be 
agreed by the end of the year. 

“The City has been talcing 
far too literally Prince 
Bandar’s comments about sign¬ 
ing by the end of 1991,’’ BAe 
said last night. "Nobody is 
insisting on exact timing with 


a contract as complicated as 
this one." 

The second phase follows the 
AI Yamamah contract signed 
between the Saudi and British 
governments in 1973. 

BAe’s share price last week 
was also affected by comments 
reported in a private note cir¬ 
culated by Nomura, fire Japa¬ 
nese securities house, made by 
Sir Peter Levene, .former head 
of Britain’s defence procure¬ 
ment and now in charge of the 
London office of Wasserstein 
Perella, the US buy-out special¬ 
ists. 

According to Nomura, Sir 
Peter delivered a “pretty bleak 


analysis” of BAe’s prospects. 
Apart from discussing fire Al 
Yamamah contract, Sir Peter 
also referred to reports that the 
Germans would pull out of the 
European Fighter Aircraft 
(EFA) programme. BAe last 
night pointed out that the 
£4.5bn EFA programme was 
totally funded up to and 
including the production phase 
and none of the partners could 
withdraw. 

BAe. which is investing 
£1.8bn for a one-third share of 
the worts, pointed out that the 
Royal Air Force remained 
“totally committed” to the EFA 
project. 


BhS, a subsidiary of 
Storehouse which also owns 
Mothercarc, is to sell its O’Con¬ 
nell Street. Dublin store to Pri- 
mark, which is part of JC Pen¬ 
ney. Primark. trading as 
Penneys, has undertaken to 
employ all existing iUli time 
and part time non-restaurant 
staff In O’Connell Street 
BARR & WALLACE Arnold 
Trust has sold Us VAG motor 
dealership in York to Layer- 
thorpe for £721,000. 

NORTH SEA ASSETS has sold 
its 48 per cent shareholding In 
Dramgate for £1.2m. The 
shares will be purchased and 
redeemed by Dramgate. The 
book value of NSA's Invest¬ 
ment was £96,000 andproceeda 
will be applied towards the 
reduction of group debt 


An appropriate mix of exits and entries 


THE EARLY new year 
international mergers and 
acquisitions included an appro¬ 
priate number of exits and 
entries, writes Brian BoIZezz. 

UK retailing group Sears 
announced the disposal of its 
last remaining interests in the 
US, the Miss Erika women’s 
fashion wholesaling business. 
Sears is pursuing a policy of 
concentrating on its core Euro¬ 
pean retailing interests. Bar¬ 
clays said it sold its Barclays 


Danmark finanmng and leasing 
operation because it did not fit 
in with its core activities. 

French electronic payments 
concern Sligos is belatedly 
entering the UK for the first 
time with its purchase of 51 
per cent of Nexus Payment 
Systems. Swedish furniture 
retailer Ikea's first acquisition 
in the US is a Californian home 
furnishings chain. Stor. 

German electrical and elec¬ 
tronics group Siemens beat off 


its rivals to take control of a 
division of Skoda, Czechoslo¬ 
vakia’s biggest engineering 
company. Under the deal, Sie¬ 
mens will acquire 51 per cent 
of Skoda's transport division. 

Grand Metropolitan's deci¬ 
sion to buy the 75 per cent of 
Italian drinks company Cin¬ 
zano it did not already own 
will give it more direct control 
over the international market¬ 
ing and distribution of its own 
brands. 


CROSS BORDER MSA DEALS 

BIDDER/INVESTOR 

TARGET 

SECTOR 

VALUE 

COMMENT 

Stamens 

Unit of Skoda (Czech) 

Transport 

£56m 

Siemens' second 
Skoda buy 

Banco Comardal 
Portuguea (Portugal)/ 
Banco Popular Espanol 
(Spain) 

Banco Popular Comardal 
(JV) 

Banking 

E44m 

New French bank 
launched 

Investor Group (US) 

Unit ol Sears (UK) 

Fashion 

wholesaling 

522m 

Sear's last US 
disposal 

tkea (Sweden) 

Stor (US) 

Homo 

furnishings 

211 m 

Ikea's first US 
buy 

Brambtaa Industries 
(Australia) 

Unit of Calrd (UK) 

Waste 

management 

£8.2m 

Non-core 

disposal 

Axa (France) 

Intec (US) 

Insurance 

n fa 

Axa alms for 
stars 

SDgoa (Franca) 

Nexus (UK) 

Payments 

systems 

n/a 

UK entry for 
sligos 

GrandMef (UK) 

Cinzano (Italy) 

Drinks 

n/a 

Buying 

outstanding 76% 

AssJcurazlon! Ganarall 
(HafyJ/BCH (Spain) 

JV 

Insurance 

n/a 

Creating 

Spain's biggest 
Insurer 

Holflnger (Canada) 

Modl'in (Israel) 

Publishing 

n/a 

Preliminary bid 

aouraa: FI Uargan ♦ Aajus*mon» iramrnatlonal 


NOTICE OF EARLY REDEMPTION 
TO HOLDERS OF 
PKBANKEN 

USD 100,000,000 10% Notes due 1994 

Nodes ii hereby given that, poraaani to clause “Redemption and 
Purchase" of the Terms and Cooditions of the Notes, the Issuer has elected 
to redeem all (fas Notes al their principal amount oa Fefaray 9, 1992. 

Notes should be surendered for payment together with an unmanned 
c n o pnna appertaining thereto, failing which the free value of foe musing 
u nm a nn ed cunpoui will be deducted from the principal amount, at the 
offices of BANQUE GENERALS DU LUXEMBOURG S.A. in 
Luxembourg, GENERALE BANK m Brussels. ABN-AMRO BANK is 
Amsterdam, BANQUE GENERALE DU LUXEMBOUG (SUISSE) S.A. 
in Zurich, ROYAL BANK OP CANADA (EUROPE) LTD in London. 

Interest on the Bonds win cease to accrue as from February 9,1992. 

BANQUE GENERALS DU LUXEMBOURG SA 
Fiscal Agent 


SATQUOTE 
| THE COST EFFECTIVE REAL-TIME PRICE INFORMATION SERVICE! 
* FX * EQUITIES * FUTURES & OPTIONS * 

* BONDS * ECONOMIC NEWS * 

CALL • LONDON (071) 329-3377 - FRANKFURT (069) 639125 


miHimiimmimiiimmmiimmi 

I.C.I. International 
Finance Limited 

US$50,000,000 7Vi per cent. 

Guaranteed Bonds 1978/92 
Norice of Final Redemption 

Bondholders axe advised that all outstanding Bonds are redeemable at 
par on lsr February, 1992 and that interest will cease to accrue oa 
that date. Bonds are payable at;— 

S.G.Warburg 8c Co. Ltd. 

Paying Agency, 2 Finsbury Avenue, London EC2M 2PA 
or one of the other paying agents named on the Bonds. 

Bonds and Coupons wilt become void unless presented for 
redemption or payment within six years from the relevant due date. 
The following Bonds drawn for redemption on the dates seated below 
have nor yet been presented for paymear: 

1 st February, 1988 


1614 

39500 

6027 

40133 

23228 

56 

146 

1615 

88 

1527 

1965 

57 

771 

845 

1647 

1651 

1657 

1685 

1690 

1694 

1722 

1728 

1731 

2081 

2114 

3328 

16406 

28285 

16515 

16518 


1st February, 
23229 23238 
1st February, 
2059 2088 
1st February, 
1010 11J4 

1659 1664 

1698 1702 

J?J5 

4837 5248 

16523 16527 


1989 

1990 

6025 26142 4*766 

1991 

1538 1541 

1668 1673 

1707 ITU 
1"44 17-19 

6001 6028 


26213 2621S 


1640 1642 
1677 1681 

1716 1719 

IW 1963 
10808 16402 
26220 26242 


Sth January. J992 
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NISSHO IWAI (UK) LTD 

a Leading Japanese Trading House (sogoshosha) 
are pleased to announce 

that as from 1st January, 1992 the company has been 
re-registered as a public limited company under the name of 

NISSHO IWAI EUROPE PLC 

REGISTERED OFFICE 
BASTION HOUSE. 140 LONDON WALL 
LONDON EC2Y 5JT. ENGLAND 
TELEPHON E: 071 -628 8030 
FACSIMILE: 071-588 0391 
TELEX: 885881 
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J7J* a a L Tenneco chief aims to repeat the tumround trick 

90% of Martin Dickson examines the dramatic changes under way at one of the few remaining large US conglomerates 
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oil group 

By Patrick Blum in Lisboa 

PETROGAL, the Portuguese 
. oil group and .the..country’s 
honest company, is. to be TO 
per cent privatised. An initial 
81 per cent stakewJH be sold 
• this year*. 

- The government hopes to 
raise about SsdSOba f*967ra) 
from the juirotiwtlbh. Under 
terms ft approved last week, 
the privatisation will be 
divided Juto -several tranches, 
with R&lRftial sale of 25 per 
cent This wiU ihdude a capi¬ 
tal increase' of’-around 
Egcsebn, representing 20 per 
cent of tbe company’s share 
capital, and the direct sale at 
another 5 per cent stake. 

This first stage of privatisa¬ 
tion will be on the basis of 
comp etitive hMn The winner 
wUZ be chosen during a special 
session oT the stock exchange. 
The new shareholders will 
have preferential rights over 
the purchase of another 26 per 
cent stake later. 

The. government intends to 
keep a 10 pm* cent linHlwg in 
the company because-of. its 
strategic importance in the 
economy. Armani 20 per coat 
will be reserved for employees 
10 per cent tax SonangnVthe 
Angolan oil company which is 
ah'important supplier of oil to 
PetrogaL and 9 per cent far 
the CaloBste GnlbenkianFoun¬ 
dation, a diversified Portu¬ 
guese '.private Investment 


EPril iTTnxir.rrn 
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40 per cent holding. . 

-The new sharehaMers mnst 
<kn mdertahe to- f ulfil - emm 
mltments and contracts 
already agreed by the com- 
pany, inriotHng the moderni¬ 
sation of its large refinery in 
Sftnes, on the southern Atlan¬ 
tic coast, which is expected to 

cost about EscSOhn.- 

In 1890, Petrogal had sates 
worth Esc419bn and profits of 
fiscS^bn. However, it has suf¬ 
fered Increasingly from 
uncompetitive production 
costs and overmanning, and is 
expected to return a loss In 
1991. 

Merchant bank 
wins bid battle 

FIN ANTI A-3ociedade de 
Investimentos, the Portuguese 
merchant KauMu g and Invest¬ 
ment company, has finally 
won control of Soflnloc-Soci&- 
dade Financeira de Locacao, 
the country's leading leasing 
company, writes Patrick Blum. 

After months of bids'and 
counter bids by Skuustla and 
Banco Comerdal de Macau 
(BCMX the Macao-ha isd bank 
controlled by Banco Portugues 
do Atiantteo (BPA), Plnantia 
secured 76.28 per cent of Sofin- 
ioc, paying about Ksd(k5ba 
(578m) for over 14m shares, at 
Es<&93?per share. 


I t Is tempting to describe 
Mr Michael Walsh, the new 
chief executive of troubled 
US conglomerate Tenneco, as 
’•Action Man," except that Mr 
Walsh hates the tough guy 
label which Wall Street and 
the press have hung around 
his neck. 

“Its so macho, so superfi¬ 
cial,”. be says. “Its not a ques¬ 
tion of being tough, or not 
tough, its a question at being 
realistic." 

Nevertheless, Mr Walsh, an 
athletic 49-year-old who con¬ 
fesses to playing rock music 
louder than his children, hag 
unleashed a whirl of change 
since he arrived at the staid 
Houston company last autumn, 
including a six-point “action 
plan” to strengthen Its highly 
leveraged balance sheet and 
improve profits. 

The plan, announced just 10 
days after his arrival, also 
owes something to Tenneco’s 
^airman since 1978, Mr James 
Ketelsen. But it is to Mr Walsh, 
who will become chairman 
next May, that the group is 
looking for a tumround from 
the lacklustre performance of 
the past few years - Including 
severe losses at its JJ. Case 
agricultural and construction 
equipment business. 

The hope is that Mr Walsh 
can repeat the trick he per¬ 
formed between 1986 and last 
August as chairman of Union 
Pacific’s railroad business, 
where he nearly doubled prof¬ 
its through a shake-up of a 
mature, traditional business. 


Division 

Sbn 

Gas pipelines 

Farm and construction 

2.5 

equipment 

5.4 

Automotive parts 

1.7 

Shipbuilding 

2.1 

Packaging 

1.5 

Chemical and mineral 

1.3 


He cut costs aggressively, 
pushed decision-making down 
the line, removed bureaucracy 
and stressed teamwork and 
innovation. 

Tenneco, which ranks 28th 
on the Fortune 500 list of the 
largest US industrial compa¬ 
nies, certainly needs s haking 
□p. One of the few remaining 
huge American conglomerates, 
its origins Ue in the gas pipe¬ 
line business which remains its 
largest income earner. 

However, diversification in 
the 1950s, 1960s and 1970s, 
that its interests aim 
span automotive components, 
shipbuilding - submarines 
and aircraft carriers - packag¬ 
ing and chemicals, as well as 
agricultural equipment. 

In 1988, In a move which 
amflTPd Wall Street, it sold its 
huge oil industry assets for 
$7.4hn, so that it could reduce 
debt, repurchase its stock, and 
counter rumours of a break-up 
bid. The company was in effect 
staking Its future on an 
improved performance by 
Case, the number two US agri¬ 
cultural equipment maker 
behind Deere & Co, but which 


lost money every year between 
1983 and 1988. 

In 1989 and 1990 Case, which 
accounts for some 35 per cent 
of Tenneco's revenues, did 
Indeed move strongly into the 
black, thanks to an upswing in 
the volatile tractor cycle. But 
the past year has been an 
unmitigated disaster. 

This is partly due to general 
economic conditions - the 
farm market has grown soft, 
while the construction Indus¬ 
try is in deep recession - but 
Case also allowed its invento¬ 
ries to get badly out of hand. 
And as it brings them under 
control, it has had to slash 
both prices and production. 

In the first nine months of 
this year Case produced an 
operating loss of $439m and, in 
the third quarter, it had to take 
a S413m restructuring charge 
to cover 4,000 job cuts, plant 
closures and product rational¬ 
isations. 

Tenneco's other businesses 
are reasonably well regarded, 
though they have not fared 
particularly well during the 
current recession, with even 
the gas pipeline business suf¬ 
fering from a spell of unusu¬ 
ally warm weather. And by 
last summer, with debt 
accounting for some 63 per 
cent of total capital and on a 
rising trend, it was fW that 
strong action was needed to 
bolster the group's balance 
sheet. 

The action plan, which was 
essentially completed by early 
December, goes some way to 


Weyerhaeuser plans $344m charge 


By Martin Dickson in New York 


WEYERHAEUSER, the forest 
products group based In Wash¬ 
ington state, is planning to 
take year-end special charges 
totalling around 5344m which 
Will push it into an annual and 
quarterly loss. 

The company, whose profits 
have been depressed by a cycli¬ 
cal downturn In the forest 
products industry, said factors 
behind the charges included 
the length of the economic 
recession, which had resulted 
In real estate losses. 

In addition, the withdrawal 
of the supply of timb er from 
public lands in Its north-west¬ 
ern heartland would mean 


some plants would close early 
and there would be c on tractual 
losses. The amount of logging 
allowed on public lands in the 
area is being curtailed because 
of environmental concern over 
a species of endangered owl 

The company is also moving 
to implement a new accounting 
standard for employees’ post¬ 
retirement health benefits, 
which will cost $125m. 
However, new accounting 
methods for taxation will 
partly offset that, producing a 
564m credit 

Mr John Creighton, chief 
executive, said: “These actions 
should put a number of uncer- 
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amount of the transaction 
L3 billion of French Francs 
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taintles behind us and allow 
the company to begin 1992 with 
a clean slate." 

The company said it had 
already cut overhead costs by 
between 10 per cent and 15 per 
cent at the corporate level 
since a refocusing of 
operations led by Mr Creighton 
in 1989. It sold or closed nearly 
two dozen businesses and con¬ 
solidated operations during the 
reorganisation. 

Weyerhaeuser's real estate 
subsidiary lost S6.8m in the 
third quarter, linked to further 
weakening in the southern Cal¬ 
ifornia market and the nation¬ 
wide housing recession. 


Shanghai advance 

TURNOVER on the Shanghai 
securities market, the main 
experiment by the People's 
Republic of China with capital¬ 
ist-style reforms, hit Ynllbn 
(S2.02bn) in 1991 - about three 
times the total for the previous 
five years combined, Reuter 
reports from Beijing. 

The official Shanghai Securi¬ 
ties Exchange accounted for 
about YnSbn of the turnover, 
while the rest was made up by 
smaller bond trading agencies. 



Mortgage Funding 
Corporation No 3 Pic 
SI 20.000,000 Class C-l 
S14.200.000 Class C-2 
Mortgage backed floating 
rate notes October 2023 

For the interest period 2 
January, 1992 10 I April 1992 
the Class C-l notes will bear 
interest at 11.2375% per 
annum. Interest payable on I 
April. 1992 will amount to 
S2,763.32 per S100.000 note. 
The Class C-2 notes will bear 
interest at 11.4375% per 
annum. Interest payable on I 
April. 1992 will amount to 
£ 399.375.00per514.200.000 
Principal Amount. 

Agent: Morgan Guaranty 
Trust Company 

JPMorgan 


City of Copenhagen 

¥7,000,000,000 

Floating Rate Notes 
Due 1996 


Notice is hereby given that rhe Rate 
of Imeresi for the Interest Period 
from 5th January. 1992 to 5Ui July. 
1992 is5.33fr per annum. 

Interest payable on 6th July. 1992 
will amount ro ¥2.657.699 per 
¥100X100,000 principal amount of 
the Notes. 


Agent Bank 

The Long-Term Credit Bank 
of Japan. Limited 
Tokvo 


FLASH EIGHT LIMITED 
U.S. $30,000,000 
Secured Floating Rate Notes 
Due 1993 

In accordance with the conditions 
of the notes, notice is hereby given 
that for the six-month period 6:h 
January 1992 to 6'Ji July 1992 <162 
days! the notes will carry an 
interest rale of 4.4073‘r p.a Rel¬ 
evant interest payments wjfl be as 
follows: 

Notes of U.S. SI00.000 
U.S. 52,228.2-1 per coupon. 

THE SA-N’WA BANK LIMITED 
Agent Bank > 


achieving that. It includes a 50 
per cent cut in the dividend, a 
25 per cent (5250m) reduction 
in 1992 capital spending, and 
the sale of 51.05bn of non-core 
assets, including Tenneco's 
natural gas liquids business, 
which fetched 5632m. It will 
cut costs by S250m a year, 
partly through a further 2,000 
job losses, and the group has 
also raised S5l6m through an 
offering of preferred stock. 

T his all looks eye-catch- 
ingly dynamic, but it is 
only the first part of a 
tumround which will take 
much longer to achieve, as Mr 
Walsh is well aware. The sec¬ 
ond stage, he says, involves a 
much improved financial per¬ 
formance across the group in 
1992. He has set much tougher 
operating targets for each of 
the businesses, with the aim of 
returning Tenneco to “respect¬ 
able levels of profitability”. 

And he mokes clear that the 
ability of subsidiaries to meet 
these targets will play a role in 
the third stage of his plan — 
which is to determine what 
businesses have a place in the 
long-term future of Tenneco. 
“In my mind," he says, “the 
ability to perform against com¬ 
mitment is an important part 
of earning strategic respect." 

He appears to have no strong 
feeling s for or against the con¬ 
glomerate structure as such. 
He says that one advantage of 
a conglomerate, at least theo¬ 
retically, is that you should be 
able to take profits during the 
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up-cycle in one part of the 
business and invest in the 
down-cycle of another part: 
and be points out that single 
product companies are hardly 
problem-free. 

“In my book there’s one rule 
that matters: if it works, its 
good, if it doesn’t work its 
bad.” He acknowledges that it 
is hard for a complete outsider 
like him to plunge into a com¬ 
plex business like Tenneco and 
“overhaul the ship without the 
luxury of putting it in 
dry-dock". 

“What you bring to it is a 
fresh perspective, but you need 
to be able to build a bridge to 

pristing managPirton f and win 

their confidence or you don't 


have a prayer." And that 
means getting out and shaking 
an awful lot of hands. 

His financial goal is to cut 
the ratio of debt to total capital 
to around 50 per cent over the 
next few years and improve 
the equity base “not just 
because the rating agencies 
insist on it, but because its the 
way I want to run the com¬ 
pany". 

Much will depend on his 
ability to turn Case around. Mr 
Walsh acknowledges that this 
is not going to be easy, or done 
“all in one bite". But he says 
that a lot of inventory has been 
run off in the fourth quarter 
and the market may be 
sufficiently firm for the 


company to raise prices and 
cut its discounts in 1992. 

The division also has a new 
chief to replace Mr James Ash¬ 
ford, who was once seen as a 
potential successor to Mr 
Ketelsen but resigned abruptly 
last March, as Case's problems 
mounted. The new man is Mr 
Robert Carlson, whose past 
employers included United 
Technologies, the large Con¬ 
necticut technology group, and 
Deere, where he worked for 
over 25 years and enjoyed a 
good reputation. 

Wall Street thinks Tenneco 
would love to rid itself of Case, 
but Mr Walsh refuses to be 
drawn on the subject, or on 
persistent rumours that it may 
have been discussing a deal or 
joint venture involving a Japa¬ 
nese company. All be will say 
is that “the world's obviously 
getting smaller and people are 
looking for alliances that make 
sense". 

Whatever is afoot at Case, 
dramatic change se em s certain 
across Tenneco. Mr Walsh says 
that Mr Tom Peters, a leading 
US management expert, stud¬ 
ied his techniques at Union 
Pacific and came to the conclu¬ 
sion that his across-the-board 
approach to change works bet¬ 
ter than incremental fiddling. 

“If you don't do this,” says 
Mr Walsh, “the organisation 
will wear you out, or wait you 
out, or both. And the idea 
these organisations are fragile 
- like flowers in the late 
spring - is just some thing I 
have found to be not true." 



Steetley's rejection 

of 

Redland's bid 
is available now 


Copies of the document are available 
from the following address: 

P.0. Box 53, Brownsover Road, 

Rugby, Warwickshire, 

CV21 2UT 

A freephone number is available carrying a message 
from Steetley's Chairman David Donne. 


The Direaox5 of Stanley pic accept responsibility fur the information contained in this advertisement and in the recorded message from the 
Chairman To the best of the knowledge and belief of the Directors (who have taken all reasonable care to ensure that such is the case), the 
information contained in this advertisement and in the recorded message from the Chairman is in accordance with the facts and does not omit 
anything likely id affect die import of such information. S.G. Warburg 8 Co. Ltd. has approved the contents of this advertisement tor the purposes 
of seen on 57 of the Financial Services Act 1986. 


CONTRACTED 
BUSINESS SERVICES 


The FT proposes to publish this survey on 
February 24th 1992. 

It win be oT considerable interest to our readership 
of Chief Executives, Finance Directors, Board 
Directors and Managers- the very people who have 
responsibility for employing eternal contractors. If 
yon want to reach this important audience, call 
Jessica Perry 
on 071 873 4611 
or Tax 071 873 3062 

Data source: BMRC1990 
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Where next? *av «bs 

Tel: 071-329 3030 

M EMBER 5 F A I Call for our current views Fax: 071-329 3918 



CALOR. ROWENTA. SEB. TEFAL 

Dates to remember in 1992: 

• 13 January Salas 1991 

• 4 March Annual results 1991 

• 14 April First quarter sales 1992 

• 29 April Annual Shareholders' Meeting 

• 13 July First half - year sales 

• 31 August First half - year results 

• 13 October Nine month sales 

• 12 January 1993 Salas 1992 




Graupe SEB. Service Communication 
BP 17B-69133 EoOy csdnx -France. Tel. [33] 73.30.16.40 



























































- 


FINANCIAL TIMES MONDAY JANUARY 6 1992 


INTERNATIONAL CAPITAL MARKETS 


EUROPEAN FUTURES 


Volatile conditions 
boost trading levels 


FINANCIAL futures trading In 
Europe reached record levels 
in 1991. as volatile market con¬ 
ditions encouraged more mar¬ 
ket participants to use futures 
and options to take positions 
and to hedge exposure. 

European bond markets 
became increasingly futures- 
driven, as institutional inves¬ 
tors made use of liquid stock 
index and bond futures and 
options to shift the composi¬ 
tion of their portfolios. 

New products were plentiful. 
Italian bond futures met an 
enthusiastic welcome, while 
the reception for pan-European 
stock index futures and options 
was positively frosty. Competi¬ 
tion between exchanges for 
new products intensified, as 
exchanges launched competing 
contracts and rushed to grab 
new markets. 

Rivalry was most intense 
between the London Interna¬ 
tional Financial Futures 
Exchange (Llffe). the Matif in 
Paris, and the Deutsche Ter- 
minborse in Frankfurt, part of 
a wider battle for pre-eminence 
as Europe’s fmanriat centre. 

In addition, two new 
exchanges were established: 
Be If ox, the Belgian futures and 
options exchange, started trad¬ 
ing futures on the Belgian gov¬ 
ernment faond market in 
December and plans to launch 
options on six Belgian stocks 
and futures and options on its 
Bel-20 Beglian stock index this 
year; Otob, the Austrian 
exchange, also plans to add to 
its initially successful options 
contracts on five companies. 

Liffe won the battle for trad¬ 
ing volume in 1991 by a sur¬ 
prisingly small margin over 
the Matif. Liffe traded a record 
38.6bn contracts in 1991, com¬ 
pared with 37.1bn, also a 
record, for the Matif. Average 
daily volume rose 13 per cent 
on Liffe, compared with 30 per 
cent for the Matif. 

Each won a round of the 
fight for dominance of two new 
contracts - Ecu and Italian 
bond futures - with London 
recording a decisive win with 
its successful Italian bond con¬ 
tract, while Paris gained the 
upper hand on the Ecu bond 
contract, which, although not 
yet heavily traded, could soon 
be the most important Euro¬ 
pean contract. 

But the fiercest contest has 
been for dominance of the 
heavily-traded Bund futures 


market. The DTB, backed by 
the German banks, put its full 
weight behind efforts to attract 
Bund futures trading from 
Liffe. The DTB. which traded 
15.4bn contracts in 1991, was 
partially successful in winning 
business back, but not without 
prompting accusations of 
unfair tactics, such as the set¬ 
ting of minimum trading levels 
by some members, which the 
DTB denied. 

In equity options trading, 
the DTB overtook the Euro¬ 
pean Options Exchange as the 
leading European exchange in 
traded options. Volume in 
options contracts reached 
ll.€bn on the DTB, up from 
6.7b n, compared with 10.5 for 
the EOE, virtually unchanged 
from the previous year. 

Among other exchanges. Sof- 
fex, the Swiss exchange, traded 
I0.3bn contracts, up 14 per 
cent, while OM, the Swedish 
exchange, recorded volume of 
9.2bn contracts. 

Competition between Euro¬ 
pean exchanges, and increas¬ 
ingly with their US counter¬ 
parts, is likely to mount this 
year. In a few months, the 
merger of Liffe and the London 
Traded Options Market, will 
make the new exchange, the 
London International Financial 
Futures and Options Exchange 
(Liffoe), the third largest in the 
world after the two in Chicago. 

The battle for dominance of 
various European contracts is 
set to continue, as the number 
of new contracts emerging 
slows. One of the few contracts 
expected to emerge this year is 
a short-term lira contract. 

Meanwhile, the I talia™ are 
planning to win back futures 
business on Italian government 
bonds, when they launch their 
own screen based trading sys¬ 
tem, planned for June. 

With Globes, the global elec¬ 
tronic trading system created 
jointly by the Chicago Baud of 
Trade, the Chicago Mercantile 
Exchange and Reuters, set to 
go on trial in January, for 
launch in the summer, the 
trend could be set for a shift 
away from open-outcry trad¬ 
ing. A number of European 
exchanges are already consid¬ 
ering further automation. Lif- 
foe will have to decide whether 
to shift stock options trading 
on to a screen-based system in 
resuscitate the market 

Tracy Corrigan 


INTERNATIONAL EQUITY ISSUES 


Balance sheet repairs and privatisations revive sector 


IT WAS the year in which 
equity markets sprang back to 
life - and which brought a 
new burst of equity issues in 
the international market place. 

The value of international 
share issues in 1991, at 920Jbn. 
was more than 50 per cent up 
on the previous 12 months. 
And with the US stock market 
roaring ahead, dragging others 
behind it, the queue of issuers 
waiting to raise fresh equity 
capital points to a record start 
to 1992. 

Demand for international 
equity investment bounced 
back in 1991. after a year in 
which institutional investors 
had largely turned their backs 
on the stock markets. There 
was plenty of supply on tap: 
companies in the US and UK, 
seeking to rebuild their bal¬ 
ance sheets after the debt¬ 
laden 1980s, and global privati¬ 
sation offerings from countries 
which had barely tapped the 
international markets before, 
led the list of new issues. 

During 1990. net cross-border 
equity flows reached just 


Sllbn. according to Salomon 
Brothers. In 1991. by contrast, 
the US investment bank esti¬ 
mates that net flows topped 
S50bn. US and continental 
European investors have led 
the new wave of international 
investment, taking over from 
the UK and Japanese investors, 
who were behind the previous 
boom In international invest¬ 
ment at the end of the 19B0s. 

Early in 1991, demand 
focused largely on convertible 
issues, rather than straight 
equity. Offers from leading UK 
and tJS companies, including 
Hanson and American Brands, 
helped take the issuance of 
convertibles in the interna¬ 
tional market in the first six 
months to nearly S6bn, more 
than the whole of any or the 
previous three years. 

A steady Sow of new shares 
from US companies, at more 
than double 1990's S2-5bn, was 
the dominant factor behind the 
strong supply of equity last 
year. The continuing supply of 
UK shares In the international 
market, accounted for largely 
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by the S2bn international 
tranche in the BT privatisation 
during the autumn, was also 
notable. 

However, it was the newcom¬ 
ers to the international market 
place which stole the show. 
Foremost among them was 
Mexico, which confirmed its 
return to favour among inter¬ 
national investors with S3.5bn 
of new issues. 


A S2.2bn transaction from 
Telmex led the way. followed 
later in the year by deals from 
Televisa and Vitro. Other unfa¬ 
miliar issuers came from South 
Africa, Israel and New Zealand. 
Bankers report that Issuers 
from other so-called emerging 
markets - including India. 
Pakistan. Brazil and Argentina 
- are likely to come to the 
international market next 


year. Other countries which 
generated substantial new 
issues included France and 
Italy. The international offer¬ 
ings from French companies 
Elf and Total, and the sale by 
the Italian investment group, 
DU, of holdings in Stet and 
Credito ffalian o, also pointed 
towards further international 
issues from these countries in 
the coming year. 

This list of companies gives 
some idea of the sectors which 
commanded the interest of 
international equity investors: 
telecommunications and 
energy, with a considerable 
volume of issues for food and 
drinks groups as well. Each is 
seen by investors as a sound 
defensive sector in times of 
uncertainty. Telecommunica¬ 
tion issues dominated, with 
utilities from the UK. Italy. 
New Zealand and Mexico all 
mounting substantial interna¬ 
tional offers. 

Given the volume of new 
issues from the US. and the 
importance of US investors In 
driving international invest¬ 


ment. it is perhaps not surpris¬ 
ing to see US Investment banks 
dominate the league tables of 
lead managers last year. How¬ 
ever. this alone cannot account 
for the remarkable 32 per cent 
market share achieved by 
Goldman Sachs, which was 
recorded by Euromoney - nor 
the strong performance of Mer¬ 
rill Lynch. Lehman Brothers 
International. Salomon 
Brothers, and Morgan Stanley. 

Rather, the investment made 
by these institutions in devel¬ 
oping their international 
investment banking divisions 
in recent years has clearly 
begun to pay off. These five 
banks were responsible for no 
less than 60 per cent of the new 
international equity issues last 
year - up from around 30 per 
cent during the much quieter 
1990. 

Only Credit SuUse First Bos¬ 
ton, with a market shore of 11 
per cent, putting it second to 
Goldman, could challenge this 
US dominance. 

Richard Waters 


INTERNATIONAL MEDIUM-TERM NOTE ISSUES 


European market rises strongly as focus shifts from US 


THE economic conditions 
which favoured the world's 
bond markets in 1991 also 
proved a turning point for the 
international medium-term 
note (MTN) market. 

After years of languishing 1 in 
the shadow of the US medium- 
term note market, the Euro¬ 
pean market rose strongly in 
1991, with new programmes up 
from $31bn in 1990 to $42 bn. 

Last year, the substantial 
shift of investors’ funds out of 
the US Into Europe created a 


dearth of fixed-income Euro¬ 
pean assets forcing investors to 
look again at the MTN market, 
which they had shunned on 
the grounds of illiquidity. At 
the same time, the liberalisa¬ 
tion of regulations governing 
MTM issuance in a number erf 
European currencies facilitated 
the creation of supply in a 
range of currencies. 

At the same time as investor 
interest in MTNs grew, borrow¬ 
ers were becoming increas¬ 
ingly keen to lode in longer- 


international medium-term note issuance 
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term funding, in an effort to 
extend the maturity profile of 
their debt, and diversify their 
sources of funding. Many bor¬ 
rowers had been reluctant to 
set up MTN programmes, 
because they were unwilling to 
assume the start-up costs while 
uncertain whether they would 
be able to issue a reasonable 
volume of paper. 

Once significant Investor 
Interest appeared, cost savings 
available in the market proved 
enticing, particularly for bor¬ 
rowers with regular but small¬ 
ish funding requirements 
which suited the markets abil¬ 
ity to absorb small tranches of 
notes. The MTN market has 
largely usurped the position 
formerly held by the private 
placement sector of the Euro¬ 
bond market, as it has proved 
a cheap and convenient chan¬ 
nel for structured deals - that 
is, notes designed to fit the spe¬ 
cific requirements of a given 
investor. In particular, a sub¬ 
stantial portion of MTNs have 
been placed in Japan. 

However, straightforward 
issuance is expected to 
increase due to growing supply 
from banks and companies. 


Many banks which do not have 
programmes are waiting up to 
the notion that the market 
could provide an opportunistic 
means of fending. They are not 
prepared to pay floating-rate 
interest above Ubor, in order 
to tap the FRN market, and 
access to the Eurobond market 
has become trickier. 

The sterling market, which 
has been rather slow to evolve 


since its opening in 1990, was 
boosted by the creation of pro¬ 
grammes by four UK building 
societies, led by the Halifax. 
But the sterling market has 
not had the benefit of Japanese 
demand, and the investor base 
remains narrow. 

Among other key pro¬ 
grammes last year. Abbey 
National raised its $l.5bn pro¬ 
gramme to $5bn, and now has 


around S3bn of notes outstand¬ 
ing globally, around half in 
Europe. In August. IBM Inter¬ 
national Finance launched an 
Ecu2bn MTN programme. 
Although a number of Ecu-de- 
nominated programmes have 
been set up, the volume of Ecu 
paper has been limited because 
of oversupply of Ecu bonds. 

Tracy Corrigan j 



NEW INTERNATIONAL BOND ISSUES 


Borrowers 

YEN 

Amount 

m. 

Maturity 

Av. me 
years 

Coupon 

Book runner 

Price 

Otter yield 
% 

Nippon Oil Fin.(a)tt 

20 t>n 

1995 

3 

fa) 

100.15 Daiwa Europe 

- 

Nisaho Iwal lnt,(t>#t 

ECUs 

20 t>n 

1995 

3 

(b) 

100.15 Daiwa Europe 

* 

Export OevlCorpt 

200 

1994 

2 

9 

100.925 UBS Phillips & Drew 

8.478 

Oester’che.K'bankt 
CANADIAN DOLLARS 

ISO 

1994 

2 

9 

100.975 Paribas Cap.Mkts. 

8450 

Bque.Nationale d'Parist 
SWISS FRANCS 

100 

1997 

5 

8 

101.175 Wood Gundy 

7708 

Volkswagen IrrtJln.t 
LUXEMBOURG FRANCS 

150 

1997 

5 

6 k 

101.65 UBS 

8355 

BGL**t 

2 bn 

1994 

2 

9% 

102 BGL 

8522 

ASLK-CGER lflco**t 

500 

1994 

22 j 

9*8 

101.95 Banque LlCL 

8.735 


•★Private placement. ^Convertible. «W10i equity Miron*. IFIooflng rale notea + Variable rate 
3-month Ubor. b) Coupon pays 3Sbo over 3-/nonoi Libor. Callable and pudoblo on nen coupon i 
calculated on I8MA Deals. 


This announcement appears as a matter of record only. 


= New issue 


19th December, 1991 





Can. $300,000,000 

The Export-Import Bank of Japan 

(Incorporated under The Export-Import Bank of Japan Law} 


8% per cent. Guaranteed Bonds Due 1997 


Unconditionally and irrevocably 
guaranteed 

as to payment of principal and interest 
by 

Japan 


Issue Price 101.40 per cent. 


UBS Phillips & Drew Securities Limited 

Deutsche Bank Capital Markets Limited Goldman Sachs International Limited 

IBJ International Limited Merrill Lynch Internationa] Limited 

J.P. Morgan Securities Ltd. Swiss B ank Corporation 

Wood Gundy Inc. 


ABN AMRO 

Bank of Tokyo Capital Markets Group 
LTCB International Limited 
Morgan Stanley International 
Paribas Capita! Markets Gronp 
S.G. Warburg Securities 


BMO Nesbitt Thomson Ltd 
Credit Suisse First Boston Limited 
Mitsubishi Finance International pic 
Nomura International 
ScotiaMcLeod Inc. 
Yanzaichi Internationa] (Europe) Limited 


A0 these securities having been sold, this announcement appears as a matter of record only. 

New Issue December, 1991 


ANA 



All Nippon Airways Co., Ltd 
¥20,000,000,000 
6.35 per cent. Notes due 2000 

ISSUE PRICE 101.85 PER CENT. 


Nikko Europe Pic 

Mitsui Taiyo Kobe International Limited 


Nomura International 


Bank of Tokyo Capital Markets Group Cosmo Securities (Europe) Limited 

Daiwa Europe Limited DKB International 

IBJ International Limited Kankaku (Europe) Limited 

Lehman Brothers International LTCB International Limited 

Nippon Credit International Limited Salomon Brothers International Limited 
Sanyo International Limited Sumitomo Finance International Limited 

Yamaichi International (Europe) Limited 


i 


i 
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In Japan, We Built Our Name (hi Quality 

Banking Service. 


We're Changing Our Name.....But Not Our Service. 


On April 1, 1992, Mitsui Taiyo Kobe Bank sprouts a 
new name—Sakura Bank. One of Japan's most enduring 
symbols, the sakura cherry blossom represents growth 
and prosperity. Appropriate, then, for a global financial 
institution with an extraordinary history of helping 
customers grow and prosper. 


Today we're growing faster than ever. With new pro¬ 
ducts, innovative services, and a sophisticated world¬ 
wide banking network. If you're looking for a bank to 
grow with, blossom with us. 





S eeds of success 
Our skilled financial 


experts are trained to 



approach to your 

business needs. With 

One of the world's 

largest banks behind 

them (we're No. 3 in total '"r+JgZri 

assets), they have the - ; 

resources to respond — 

whatever your request. 
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Fresh ideas are blooming 

Innovation, we believe, is key to 
helping customers achieve their 
strategic goals. That's why we 
offer advanced financial 
products and customer-specific 
services. And why we've 
become a leader in corporate 
and commercial banking, with 
more bond issues and successful 
M&A transactions than any 
other Japanese financial 
institution. 




Strong roots for new growth 

Dating to 1683, our heritage is synonymous with the very 
origins of Japan's banking system. The wisdom of 
experience, as we see it, could just be the reason some of our 
customers have grown to become the best-known and most 
successful companies in the world. 


Blossoming as Sakura Bank on April 1,1992. 


.if 


MITSUI TAIYO KOBE BANK 


Amerku DMm'3$0 Puk Avtwe. New Yak. NY 10172-0121. U5A let (212) 75M500 I Ask astf Oettaia Division 1-2. Yurakucho 1 -cbome. Chivoda-ka. Tokyo 100. Japan Tel: |03> 3501-1 11W Europe, Middle East and. Africa ft'nmw Ground and 1st Floor. 6 Broadgatc. London EC2M 2RQ. United Kingdom Tel: |71) 638-3131 
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INTERNATIONAL CAPITAL MARKETS 


UK GILTS 


Investors keep close eye on sterling 


YIELDS an gilt-edged 
securities edged down as mar¬ 
ket-makers late last week 
bought the bonds, which were 
buoyed by a stronger pound 
and reassurances by govern¬ 
ment ministers that devalua¬ 
tion was not an option. 

However, any signs of weak¬ 
ness by sterling today as trad¬ 
ers return In force from the 
holiday break are likely to 
scare off potential gilt inves¬ 
tors, damping a further rise in 
the market 

Pension funds and other 
large institutions were not 
much in evidence as buyers 
last week. Purchases were 
mainly left to market-makers, 
many of whom were short of 
stock following the poor spell 
for the market over the past 
month. 

As sterling moved higher at 
the end of last week, the gilt 
market recovered. Sterling 
drifted up on Friday to 
DM2.8550, about 10 pfennigs 
below its central rate of DM2J5 
in the exchange rate mecha¬ 
nism, and comfortably above 
its lower effective limit of 
about DM&84. 

Aided by the stronger pound, 
prices for many types of gOt 
rose by about 1 percentage 
point on Thursday, with the 
momentum continuing on Fri¬ 
day. That lifted the market for 


the week, with yields pushed 
down by roughly 10 basis 
points (0.1 percentage points) 
at the long end of the market 
and slightly more for shorter- 
dated gilts. 

Those investors who were 
active in the market took 
advantage of generally low 
prices due to the under-perfor¬ 
mance in December of gilts 
against other leading European 
government bonds, much of 
this due to nervousness about 
sterling and the UK govern¬ 
ment’s election prospects. 

Little has happened in the 
past two weeks to shake the 
general belief that the UK 
recovery will be slow and 
weak. This should help the gilt 
market by damping inflation¬ 
ary pressures and keeping up 
long-term downward pressure 
on Interest rates. 

However, the negative point 
for the market is that the poor 
outlook for the economy will 
probably diminish the popular¬ 
ity of the Conservative govern¬ 
ment. That, in turn, may 
undermine sterling, making it 
harder for the government to 
make the cut in UK Interest 
rates which many believe is 
necessary to revive the 
economy. 

Disappointingly for many 
business people, consumers 
and politicians, base rates have 


UK gilts yields 



Sowow Wsifamg SocurMne 


been stuck for four months at 
10.5 per cent, after coming 
down at half-point intervals 
between February and Septem¬ 
ber by a total of 3.5 percentage 
points. 

The government Is still 
looking for a way out of the 
vicious rirr-ia in the effort to 
get Interest rates down," said 
Mr Robin Marshall, UK econo¬ 
mist at Chase Manhattan, thu 
US investment bank. 

As for the gilts market, 
much will depend on whether 
the pound suffers serious sell¬ 
ing pressure this week. If 
Investors decide that the 
higher interest rates in Ger¬ 
many and other European 


countries are sufficient to 
tempt them to shift funds out 
of sterling, the government 
mi gh t be forced to bite the bul¬ 
let and increase rates, in pre¬ 
cisely the wrong direction from 
the one that would aid the 
economy. That, in turn, could 
send the Tories' opinion poll 
ratings plummeting, increasing 
selling pressure on gilts. 

Even without comments last 
week by the prime minister, 
the chancello r and the Bank of 
England governor that the 
pound would stay within its 
ERM bands, many onlookers 
believe a devaluation is highly 
unlikely. Such a move, how¬ 
ever, may be called for as an 
alternative to a rate rise, 
should the pound Call too close 
to Its effective ERM floor. 

In the gilt market last week, 
the overall weak tone was 
illustrated by the little interest 
being shown by investors in a 
tap stock issued by the Bank in 
mid-December of £lbn worth of 
8.5 per cent Treasury bonds 
maturing in 2007. One estimate 
on Friday was that only about 
a third of this had been taken 
up by market-makers and 
investing institutions, with 
nervousness about the next 
few weeks for both sterling and 
gilts well to the fore. 

Peter Marsh 


INTERNATIONAL SWAPS 


Europe contributes to buoyant activity 


ACTIVITY In the international 
swap market remained buoy¬ 
ant in 1991, according to a sur¬ 
vey by the International Swap 
Dealers Association. 

The survey or swap dealers, 
conducted on the ISDA’s behalf 
by Arthur Andersen, shows the 
notional principal amount of 
interest rate and currency 
swaps written in the first half 
of 1991 totalled $923bn, a 41 per 
cent Increase over the first half 
of 199a figures for the second 
half of the year are not yet 
available. 

Interest rate swaps 
accounted for $762bn and 
currency swaps for $ 161 bn 
(equivalent) of the total, repre¬ 
senting Increases of 36 per cent 
and 70 per cent respectively 
over comparable levels in 1990. 

Although dollar swaps still 
represent the largest portion of 
the market, dealers reported 
continued growth In other 
areas, such as Swiss francs and 


On January 1, the Association of International Bond Dealers, 
which regulates secondary market activity In International 
securities, officially changed its name to the International 
Securities Market Association, writes Tracy Corrigan. 

Hie new name, chosen at the association's annual general 
meeting in Hong Kong last Hay, reflects the broadening of 
the group’s membership in recent years. 

Established in 1969 as a Eurobond market trade associa¬ 
tion, the organisation now represents 900 Institutions, 
including fund managers, brokers and dealers. 


French francs. Italian lira 
interest rate swap activity 
increased by 452 per cent, 
compared with the tost half of 
1990. 

Activity in related products 
- caps, floors, collars and 
swap options (swaptions) - 
totalled just under $200bn, an 
increase of 44 per cent over the 
same period in 1990. 

• The World Bank has 
awarded the mandate to 
arrange its next global bond 
offering to Deutsche Bank and 


Merrill Lynch. The deal, total¬ 
ling $l.5bn, and will have a 
maturity of 10 years. The bond 
offering is expected to be 
launched on Wednesday, for 
pricing on Thursday. 

Demand for dollar securities 
is strong, due to the lack of 
supply during the market's 
rally over Christmas. This lack 
of supply caused Eurobond 
yield spreads to tighten to his¬ 
torically very narrow levels, 
despite the price rally in the 
government bond market 


The World Bank's outstand¬ 
ing 8V4 per cent bonds due 2001 
are currently bid at 22 basis 
points above the comparable 
US Treasury, but that deal is 
trading at a substantial 
premium to par. The new 
global deal is expected to be 
priced at a spread of less than 
20 basis points above the Trea¬ 
sury yield curve. 

• Yamaichi International, the 
London-based arm of the Japa¬ 
nese securities house, plans to 
make a marke t in Ecu Euro¬ 
bonds from today, as part of a 
programme of expansion of Its 
bond market activities. 

The latest addition to the 
ranks of Ecu Eurobond 
market-makers will bring the 
total number to 41 dealers. 
Most houses now see Ecu trad¬ 
ing as a key strategic market, 
and are keen to establish a 
foothold. 

Tracy Corrigan 


Little Steps, 

Big Strides 


What makes a winner? 

Each stroke of the ball makes a Wimbledon 
champion and each stride along the track helps to 
break the 100m record. 

Ar Nikko Securities, we know that the 
difference between success and failure can 
sometimes be very, very small. 

We remember this each time we conclude 
one more sale. 

Satisfy one more customer. 

Take one more step, after everyone else has 
stopped. 

Admittedly, “thinking small” isn’t exactly 
in vogue these days of mega-mergers and 
multi-million dollar deals. 

But it is the kind of thinking that, slowly 
but surely, made us what we are today: a leading 
investment bank with operations in 21 countries, 
and millions of individual and institutional clients 
all over the world. 

One more effort, one grade better, one step 
further. 

If you feel the same way about your 
business, we should be working together. 

Who knows, it could be the start of 
something very, very big. 


•nikko 


Mkko Europe Pk: 

55 Victoria Smser, 

London SWLH0EU. United Kingdom 
Tel:071-709-2222 Te!r*:M47l7 
Fu: 071-222-3130 


Tha Nikko Securities Co., Lid. 

3-1 Maxunouchl J-dwinc, 
Chlvodo-ku, Tokyo 100, Japan 
Tel: (03) 3283-2211 Telex: J224IO 
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US MONEY AND CREDIT 


Contrasting views fuel bullishness 


ARE THE US capital markets 
suffering from a bad bout of 
split personality? 

The question is prompted by 
the bullish behaviour of both 
stock and bond markets over 
the past few weeks, with the 
equity rally apparently under¬ 
pinned by an optimistic view of 
the US economy, hut the fixed- 
income rally by a pessimistic 
one. The stock market surge 
which began just before Christ¬ 
mas took the Dow Jones Indus¬ 
trial Average through the 3^00 
harrier on Friday for the first 
time - a level which is assum¬ 
ing a lot of good corporate 
news in 1992 and 1993. 

A year-long upswing also 
continued in the bond market, 
where prices tend to rise on 
bad economic news, which 
implies a diminution of the 
infla tion which undermines 
the value of fixed-income secu¬ 
rities. Yet the most recent rally 
in Treasury prices lost a little 
of its momentum, yielding to a 
bout of profit-taking. The short 
and medium-term sectors suf¬ 
fered small price declines, with 
the 10-year Treasury note end¬ 
ing the week down V 

However, the benchmark 30- 
year bond gained about half a 
point on the week, dropping 
the yield from 7.51 to 7.47 and 
helping to flatten the 
extremely steep yield curve. 
The spread between the 30 and 
10 -year issues narrowed from 
70 basis points to 65. 

The primary stimulus 
behind the equity and bond 
market rallies was the dra¬ 
matic easing of monetary pol¬ 
icy by the Federal Reserve on 
December 20, when the dis¬ 
count rate was dropped by a 
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full point to 3.5 per cent in an 
effort to jump-start the econ¬ 
omy out of its prolonged reces¬ 
sion, with the target for the 
key Fed funds rate dropping to 
4 per cent 

The Wall Street consensus is 
that while the first two quar¬ 
ters of 1992 could see little eco¬ 
nomic upswing, by the middle 
of the year the US may begin 
growing again at an annual 
rate of around 3 per cent - 
extremely modest by the 
standards of past recoveries. 

The recovery will be 
impeded b; a deteriorating 
international economic out¬ 
look, high levels of personal 
and corporate debt, and 
severely undermined consumer 
confidence. 

However, while the stock 
market is focusing on the 
apparently better - although 
still highly uncertain - pros¬ 
pects for the second half of 
1992 and 1993, the bond market 
is concentrating on the prob¬ 
lems likely over the next six 
months and prospects for yet 


lower interest rates. 

Certainly the economic indi¬ 
cators released over the past 
week have done little to dispel 
the economic gloom. The index 
of manufacturing activity pro¬ 
duced by the National Associa¬ 
tion of Purchasing Managers 
dipped below 50 per cent in 
December for the first time 
since June. This suggests the 
sector is contracting again. 

This Friday will bring 
employment figures for Decem¬ 
ber, and these are expected to 
show a further deterioration. 

Against this background, 
many analysts are expecting 
further Fed earing during the 
current quarter, with the Fed 
funds rate dropping to 3.75 per 
cent or even 3.5 before its mon¬ 
etary stance begins to tighten. 

That in turn should feed 
through to much lower rates at 
the long end of the maturity 
spectrum, since two of the fac¬ 
tors which have most unsettled 
the bond market recently now 
seem less of a threat. 

One is politics, where talk of 


stimulative fiscal packages hy 
Congress repeatedly unsettled 
Wall Street last autumn. Given 
that this Is a presidential elec¬ 
tion year, scene action to Inevi¬ 
table in Washington. However 
the market is growing increas¬ 
ingly confident that this will 
Involve more showmanship 
than substance, with neither 
President Bush nor Congress 
willing to significantly 
increase the already bloated 
federal budget deficit. ; 

The other benign footer to 
the trend of inflation, which to 
likely to decelerate further 
over the next few months, 
t hanj fB to the continued eco¬ 
nomic stagnation. " 

And it Is In their expecta¬ 
tions for low inflation, coupled 
with some kind of second-half 
economic recovery, that the 
bond and equity markets find 
some common ground for their 
collective optimism. - 

Whether this is Justified to 
another matter. The bond mar¬ 
ket at brokerage Donald¬ 
son. Lufkin & Jenrette argues 
that the Inflation rate will be 
no less than 4 per cent over the 
next few years, on the grounds 
that capacity utilisation to 
already relatively high, the 
unemployment rate is not that 
low by past standards, and the 
top concern of the monetary 
authorities is a restimulation 
of economic activity. 

Certainly, inflation to lualy 
to seem more of a threat as the 
year proceeds, and the yield an 
the long bond, whic h som e 
expect to touch 7 per cent in 
the first half, could be back on 
a rising trend by mid-year. 

Martin Dickson 
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THE WEEK AHEAD 
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ECONOMICS 1 ?; 




data may 
to cut rates again 


ATTENTION will focus this 
jjre&mtfae extent towWch 
the pbiliid’s position in' the 

gynfiypan pgrhBTig e Tate mech- 
antom (BRU) is affected by 
tsanssed actfeftFW foreign 
markets ^Hawing 


UUUU9J UjoZUto' 1 * 

Analysts wffi^tetoolring 
■ for a nm oi-onploynjent aata 
from the HS and Germany, 
these w£U now clues as to 
the (J^ree to-whlCh: both econ¬ 
omies may be slowing town, 
possibly pn^Mng the world 
economy as a whole nearer to 
reotaskto; 


US empteyment 

’ dvfian labour force changes. 

non agricultural payrolls {"000) 



sure since Just bqfore 
mas. when _aU the other ERM 
arantrtee raised interest rates, 
feBowtosQennany'slead. 

So &ir, the UK government 
has weathered t he - sto r m, as 
the pound has tailed -to-slip 
close enough, to its effective 
ERM floor to require either a 
politically damaging increase 
in borrowing rates, or . official 
intervention to boost. the 
currency. . . .. 

However, -all this could 
rtomwg p later today as ] fc»»dfog 

to curremdes picks up ftfiow- 
Ing -the thin volumes of .the 
past two weeks. Coming to the 
UK govemmenrs support 
might be myna <jf a weakening 
to the 0»Mark, which would 
take the pressure off the pcrund 
and rise other ERM currencies, 
including the French franc and 
the Italian line, which have 
also showed signs of fragility. 

The employment data in the 
US is particular will be 
watched for any indications 
that the FederalReserve might 
fed moved to cut US- bcnsw- 
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1991 


-tag rates once more, after the l 
percentage point cnt last 
month, to an effort to revive 
t he flappin g economy , 

. The Bundesbank council 
meets in Frankfort on Thurs¬ 
day. But in die absence of any 
shows of masochism by its 
members, the council is 
thought unHkety to opt for any 
further increase in German 


Highlights of the week 
ahead, with forecasts to brack¬ 
ets from MMS fa te maHmiil a 
financial information com¬ 
pany, inrfndtr 

Today: US, car sales to final 
week of December (&2m); UK, 
-final figures for money supply 
to November; Switzerland, 
December consumer price 
index (up 0.1 per cent on 
month, &6 per cent on year); 

ftq fl t HniWa, r-nr rowt atyf wwrt rirft 

eft in November (A$L2tm, sea¬ 
sonally adjusted); Japan, for¬ 
eign exchange reserves last 
month; Canada, . building 


permits to October. 

Tomorrow: UK, 3rd quarter 
1991 savings ratio and growth 
in real personal disposable 
incomes; Canada, leading 
economic indicators for 
October. 

Wednesday: US, November 
increase in consumer credit 
(gloom); Australia, November 
building permits. 

Thursday: US, December pro¬ 
ducer price index (flat montb- 
on-month). index excluding 
food and energy (up 0.2 per 
cent), initial claims for week 
ending December 28 (447,500), 
money supply data for week 
ending December 30; Germany, 
regular Bundesbank council 
meeting, unemployment (up 
2 £00) and vacancies for west 
Germany in December, employ¬ 
ment in west Germany to 
November (down 5400), unem¬ 
ployment to east Germany in 
December, not seasonally 
adjusted (up 30,000); UK, 
November housing starts. 
Friday: US, December unem¬ 
ployment rate, non-form pay¬ 
rolls (down 50,000), manufac¬ 
turing payroll (down 32400) 
hourly earnings, average work¬ 
week; Canada, December 
employment and jobless fig¬ 
ures. 

During the week: Germany, 
November industrial and man¬ 
ufacturing production (down 
0 J. per cent and 0.4 per emit on 
month) and manufacturing 
orders (flat), November visible 
trade surplus and current 
nrr-nrmt dafleit (DM2J2m and 

Dill bn), October producer 
price index for east Germany. 

Peter Marsh 


RESULTS DUE; 


LONG regarded as one of the 
stock market’s favourite 
'^recovery (days*, Dixons Is 
Hkeiy to disappointsome fol¬ 
lowers by emitting cautious 
mdses about the J state of the 
electrical goods retailing mar¬ 
ket when tt reports interim 
results cm Wednesday. ... 

Pre-tax profits may have 
fallen to £20m from £27m. 
Christmas, which fells after 
the end of the interim period* 
is abb not expected to- bave 
been as buoyant as previously 
-hoped.-' 

The UK -retailing divisiou 


should have continued its prof¬ 
its improvement, bnt any 
advances will have been 
dragged down by losses at Sflo, 
to the US, and reduced contri¬ 
butions from property and 
interest 

Seenricor, the security and 
parcels delivery company, and 
its 51 pa «*nt c ontrofled sister. 
Security Services, report 
full-year earnings on Thurs¬ 
day. The figures are likely to 
reflect an improvement from 
the companies’ 40 per cent 
stake in Cellnet, the mobile 
telephone network, which 


disappointed at the half-year. 
The a 


companies are still dom¬ 
inated by Cellnet earnings. 
While Cellnet has suffered 
from a higher rate of discon¬ 
nection than its main competi¬ 
tor, Vodafone, profits are likely 
to have benefited from a reces¬ 
sion-induced cut in capital 
spending. 

Seenricor is estimated to 
have made pre-tax profits of 
£3Sm (£5L9m). 

The pre-tax figure for Secu¬ 
rity Services, which is consoli¬ 
dated, is expected to be £21m 
(£38Jm). 


CONSTRUCTION CONTRACTS 

Rio de Janeiro hotel project 



Another continent - South 
America - has been added to 
BOVIS INTEKNATIONAI/S 
site list witfrthe company’s 
new project management con¬ 
tract to renovate ihe. listed 
Copacabana Phlace Hotel (pic¬ 
tured) in Rio de Janeiro for 
Companhia Hotels'Palace, a 


sohridtery of Sea Containers. 

A team from Boris Interna¬ 
tional has already spent two 
months to Rio i g w r yfo g out a 
technical audit on the existing 
tamings awl vari¬ 

ous different options for the 
planned US52Sm(£i3.8ra) reno¬ 
vation. 


The renovation programme 
will increase the number of 
rooms in the main building by 
15 and the Towers by 12, 
together with the complete 
refurbishment of all front and 
back-of-bonse facilities, and the 
addition of a health club and 
roof-top tennis courts. 


£11.6m workload for the Ward Group 


The WARD GROUP, has been 
awarded ..-contracts _worth 
around £U,6ffi_- r V- 
Heading tia Bsfc is a «ftm 
aider from GlympiaA York fbr 
7400 tonnes of steel and ftoor 
decking' afBSi 'Bi B5 at 

Canary Wharf. , -V 
At ue Metro Cetths, Gates¬ 
head, the campanyisprovJdltag 
a c o mp le te lmgd fog --pa fkR g a , 


worth £14m, including steel 
work, roof and wan cladding, 
curtain walling, floor decking, 
roof ventilators, signage and 
doom for an. IKEA retail fur- 
niAtog store. 

- in Coventry a £L7m contract 
co mp rises s t r uc t u r a l steelwork 
for a folly automated ware- 
■ house and office for Toys *R' 
Us, , while provision of steel¬ 


work. roof and wall cladding 
worth £l-8m is being under¬ 
taken for an office, warehouse 
and distribution centre owned 
by Addidas to Stockport 
Other prefects include struc¬ 
tural steelwork worth £800400 
for the Seasalter Viaduct, Kent, 
and structural steelwork worth 
£200400 for the Prebend Street 
Bridge, Bedfordshire. 


Tesco superstore scheme in Dudley 


A £9Jm superstore and petrol 
Oiling station for Tesco is 
bein g bgfit ami fitted out by 
TARMAC CONSTRUCTION, 

’ nit ston nnd petrol station 
af Dadfeyin timweft Midlands 


ENGINEERING 

:&coNsn»jcnoN 


pROPmt 



COSEMN GROUP PLC 


fa befog built for Tarmac Prop¬ 
erties; and fitted out for Tesco. 
Work op the project is expec¬ 
ted to be completed to July. 

Tarmac Properties is negoti¬ 
ating .for a My store and fast 
food outlet on the she, situated 
at. the busy, junction of the 
main roads to Birmingham, 
Wolverhampton and Dudley. 

The storeis among contracts 
worth a total of £13m awarded 
to Tannac OoBatr u cthm. 

Other projects are alter¬ 
ations and refoitoshment to a 
finu^torey block 01 offices at 
Preston for Lancashire Enter¬ 
prises at.a cost of £97040% the 
construction of 40 flatlets and 
six . fiats at . Rotherham for 
Anchor Housing Association 
for £950.000. 

Two hospital schemes are 


also included, a revised con¬ 
tract increased to £lm for fur¬ 
ther improvements and exten¬ 
sions to provide wards and 
offices at New Cross Hospital. 
Wolverhampton, and refurbish¬ 
ment of wards at Birmingham 
Children’s Hospital for 
£380,000. 

The contract housing divi¬ 
sion is to demolish three 
houses and build 32 flats on 
the site at Sunnyside, Liver¬ 
pool. far liver Housing Associ¬ 
ation at a cost of £950400; con¬ 
vert 44 fiats at Manchester for 
Broughton Park Jewish Hous¬ 
ing Association (£620,000); 
repair 45 houses at Oldbury for 
Sandwell Council (£640,000); 
and modernise 20 bouses for 
Bradford Metropolitan Council 
(£550400). 


UK COMPANIES 

■ TODAY 

COMPANY MEETINGS: 

Jessups. The institute oI 
Chartered Accountants, Chartered 
Accountants Hall, Moorgata 
Place. EC.. 12.00 
BOARD MEETINGS: 

RnaUc 
Barr (A.G.) 

Soundtraca 

Herfcns: 

Caret© Engineering 
PlaUgnum 

■ TOMORROW 
COMPANY MEETINGS: 

Bibby (J.) & Sons. Founders 
Court Loth bury. E.C.. 12.00 
Carr's Milling Inds.. Forte Crest 
Hotel, Kingstown. Carlisle, 1140 
Diploma. The Great Eastern 
Hotel. Liverpool Street EC., 11.00 
BOARD MEETINGS: 

Rnals: 

Aberdeen TaL 
Eurocopy 


Hollas 

Property Security Inv. 


WEDNESDAY JANUARY 6 
COMPANY MEETINGS: 

Davies (D. Y.). 25 Fouberls Place, 
W.. 11J» 

Fenner, Royal York Hotel, Station 
Road. York. 12.30 
BOARD MEETINGS: 

Finals: 

Alexanders Hldgs. 

M & G Dual Tst 
In te rim s: 

Banks (Sidney C.) 

Bespak 

Dixons 

Goode Durrani 
Hadlsigh inds. 

Savins 

Vardy (Reg.) 

Williamson Tea 

THURSDAY JANUARY 9 
COMPANY MEETINGS: 

Kwik Save, Moillngton Ban astro 

Hotel. Parkgate Road. Chester, 

Cheshire, 12.00 

Pegasus. 7 Birchln Lane, EC., 

230 

Young (H.) Hldgs., 25-28 Old 
Burlington Street W„ 12.00 


BOARD MEETINGS: 

FtaUfi 

Dewhurst 

Securlcor 

Security Services 

Tread 

In te ri ms: 

Druck Hldge. 

Jones Stroud 
Symonds Engineering 

■ FRIDAY JANUARY 10 
COMPANY MEETINGS: 

ABI Leisure, The Butchers Hall. 
Bartholomew Close. EC.. 12.00 
Heritage. Unit 3. Marsh gale Lane, 
Stratford. E. 9.00 
National Home Loans. Stationers’ 
Hall. Ave Maria Lane. Ludgate 
Hill. 1&00 

Save A Prosper Linked Inv. TsL, 

1 Finsbury Avenue, EC.. 3J)0 
BOARD MEETINGS: 


British Bloodstock 
First Spanish Inv. Tst 

Pape 

Company meetings are AGMs 
unless otherwise stated. 


DIVIDEND & INTEREST PAYMENTS 


■TODAY 

Ameraham inti. 3.7p 

Blue Circle industries 6^ % Un. 

Ln. 3.12Spc. 

Bradford Property Tst 2p 
Col man (E Alec.) Invs. 8% Un. 
Ln-1991/96 4pc. 

Computer People 2.lp 
Cook (Wm.) 5p 
Courtaulds 5% 1st Prf. 1.75p 
Do. Un. Ln. 19B-M96 2.75pc. 
European Colour 02Sp 
Guardian Royal Exchange 4.4p 
Jessups 3p 
Ulley ip 

Unread Db. 1989/93 
8^75pc. 

London & Prov. Shop Centres 
10% 1st Mtg. Db. 2025 5p 
Mansfield Brewerv 4o 
Metropolitan Water Staines Res. 
Joint Comm. 3% Gtd. Db. 3p 
Morgan Crucible 5.75p 
Da (Net) Cv. Rd. Prf. 3.75p 
Do. 912% Db. 1996/2000 4.75pc. 
Murray Smaller Markets TsL 
125p 

New Frontiers Dev. TsL Ip 
River & Mercantile Tst 1.6p 
Rolls-Royce ZS5p 
Scottish American Inv. 1.04p 
Scottish National Tst 3.05p 
Smith (W.H.) 5*8% Rd. Un. Ln. 
2.S82Spc. 

Do. 7^% Rd. Un. Ln. 3^75pa 
DO. 8% Rd. Db. 1987/92 4pc. 
Staveiey Industries 2^p 
Tarmac 7^% Db. 1987/92 3.7Spa 
Value & Income Tst 1.62p 
Warner Howard 1.92Sp 
Whitbread 10^% Un. Ln. 2000 1 
05 5-25pc. 

Da 73»% Un. Ln. 1998^000 
3.375pa 

■ TOMORROW 

Anglian Water 12% Bds. 2014 
6pa 

Asa hi Breweries 7% Bds. 1999 
Y184.722 

Browning-Ferris industries 17cta. 
Centex Corp. lOcts. 

Christiania Bank Kredltkasse 


7^2% Nts. 1992 3J5pc. 
Commonwealth Bk. of Australia 
12%% Nts. 1998 E375pa 
Cradley Hldgs. Ip 
Diploma 6.5p 
Havelock Europa l^p 
Kobe Steel 6^% Bds. 2000 Y195 
Do. 6.9% Bds. 1998 Y195.5 
Kubota Corp. 8.9% Bds. 2000 
Y172.5 

M & G Fund ot Invest Tst Inc. 
Units 4.15p 

Majedie Investments 8^p 
McLeod Russel 3.1p 
Queens Moat Houses 7% Cv. 

Rd. Prf. a5p 
Rand Mines 200cta. 

Reckitt & Col man 555p 
Sapporo Breweries 7% Nts. 1997 
Y175 

Sony Corp. &875% Bds. 2000 
Y171-875 

■ WEDNESDAY JANUARY 8 

Adam 8 Harvey 5p 
Henderson Administration 12J5p 
Hicking Pentecost 1J2p 
Inter-American Development 
Bank 12^% Ln. 2003 825pc. 
Metro Radio 35p 
Metropolitan Estate & Prop. Ftg. 
Rate Gtd. Nts. 1995 Y396.111 
Onoda Cement Co. 1% Bds. 1999 
3J>pc. 

Security Pacific Corp. Sub. Ftg. 
Rale Nts. 1992 $146.94 
Smiths Industries 6.8p 
Tollgate 14% Un. Sub. Comp. 

Cv. “B" Debs. 14pc. 

Da - A" Debs. 14pc. 

Unlgale 5.7p 

■ THURSDAY JANUARY 9 

Bailey (Ben) Construction 0.5p 
Bibby (J.) & Sons 6.9p 
Bradford & Bingiay Building 
Society Ftg. Rate Nts. 1998 
£265.51 

Friendly Hotels JL2p 

Gt Asia (Sterling) Fund Ptg. Rd. 

Prf. 28.85p 

Great Portland Estates 3.4p 


Highland Distilleries 4.14p 
Japan Airlines 6.9% Bds. 2002 
3.45pa 

Do. 6.9% Bds. 2001 3.45pc. 

Shaw (Arthur) & Co. 1J2p 
Standard Chartered Prim. Cap. 
Ftg. Rate Nts. (Ser 4) $339.88 
Tams (John) 1.59p 
Union Bk. of Finland Variable 
Rata Sub. Nts. 2000 $151.74 
Wardle Storeys I2p 

■ FRIDAY JANUARY 10 

Apollo Metals 8p (Net) Cv. Rd. 

Prf. 4p 

Bradford 6 Bing ley Building 
Society Ftg. Rate Nts. 1997 
£264.64 

Britannia Building Society Ftg. 
Rate Nts. 1983 £265.51 
British Airways E94p 
Castings 1.3p 
City Merchants High Yield 
TsL 2p 
Dunhill Z75p 

Export-Import Bank of Japan 
8>2% Gtd Bds. 1996 4^5pa 
Guinness Finance 12% Gtd Nts. 
1966 6pa 
Hartstone 1A75p 
Leigh Interests 2.46p 
MBL Finance (Curaco) 8^% Gtd 
Bds. 4.4375pc. 

Morris (Philip) Companies 52^cts. 
NKK Corp. 7% Nts. 1997 Y178.888 
Nationwide Anglia Building Soc. 
Ftg. Rata Nts. 1995 £131.97 
Parkland Textile Ip 
Do. “A" NV Ip 
Power scrcen Intt. l.7p 
Quadrant 1.65p 
Reed IntL 5^5p 
Schlumberger 30cts. 

Scottish Value Tst 0.625p 
Spandex l^p 
TR Property Inv. Tst 0£p 
Vibroplant 1.22p 

■ SUNDAY JANUARY 12 

Conversion 9*2% Ln. 2001 4.75pa 
Do. 9% Ln. 2011 4.5pc. 

Do. 9% Ln. 2011 ‘A- 43pa 


APPOINTMENTS 


Cowan moves to 
Jardine Matheson 


The Price Waterhouse partner 
who led the firm’s audit of 
Bank of Credit and Commerce 
International, Christopher 
Cowan, is to leave the firm far 
JARDINE MATHESON, the 
Hong Kong-based trading 

group. 

The timing of the move 
could be difficult for Price 
Waterhouse, which is in the 
midst of one of the toughest 
battles in its history to dofomi 
its audit of the failed hank- He 
leaves to become fliwnw* direc¬ 
tor of Jardine In May - barely 
giving him time to defend 
Price Waterhouse before the 
UK official enquiry into BCC1, 
which is not expected to be 
completed before the middia of 


the year. The Ann Insisted yes¬ 
terday that Cowan had not 
been asked to leave, and that 
he would be sorely missed. 

A 45-year-old audit partner 
in the Sim’s London financial 
Institutions group, Cowan had 
been working virtually full¬ 
time on BCd to the two years 
before it was closed to July. 

'Hie move to Jardine to take 
over from Peter Collins, who 
retires after 18 years with the 
group, is said to have been 
under discussion for some time 
before BCCI's problems 
exploded into public view last 
July. Cowan had first acted for 
Jardine while a PW partner on 
secondment to Hong Kong 
between 1982 and 1985. 


No answers at Lloyds 


Spotting a successor to Sir 
Jeremy Morse, Britain's lon¬ 
gest serving clearing bank 
chufrimm, has been mad e no 
easier following the latest 
reshuffle in the Lloyds Rank 
boardroom. Eric Swainsan, a 
director since 1986 and a 
regional board member from 
1979, will become a vice-chair¬ 
man following the annual gen¬ 
eral meeting in AprlL The 65- 
year-old Swainson, a former 
managing director of HO, is a 
well-known Midlands busi¬ 
nessman, but be is just one of 


several vice and deputy chair¬ 
men and two years older than 
Sir Jeremy who is expected to 
stand down within the next 
couple of years. 

Meanwhile, Sir John Hedtey 
Greenborough is retiring as a 
deputy chairman and Sir Wil¬ 
liam Harding as adviser on 
international affairs. Both 
men will remain on the board 
but Geoffrey Kent, a former 
chief executive of Imperial 
group, is stepping down as a 
director on reaching the age of 
70. 


Property 

moves 

■Richard Mooney has retired 
as chairman of TAYLOR 
WOODROW HOMES; his place 
Is taken by Roger 
Postiethwaite, deputy 

chairman anil mri Tfafi new 

md is Paul Phipps, and the 
new deputy chairman is John 
Saunders, formerly joint 
deputy md. 

John hag become md 

anil flrafiam RTHu deputy md 
of Terresearch, part of Taylor 
Woodrow. 

■ Bill Anderson, who has 
worked for Barrett, Beazer and 
Wimpey, is appointed md of 
TAY HOMES (Scotland) in 
place of George Glover who 
has retired. 

■ Roy Dantzlc, currently 
corporate development 
director, is appointed finance 
director of STANHOPE. 

■ William Hill is appointed 


md of SCHRODER Properties. 

■ Jonathan Walters is 
promoted to group chief 
executive of HUNTING GATE. 

■ John Stanton is appointed 
chief executive of LINFORD 
B uilding , Linford Interiors, 
and Unfbrd-Bridgeman; Derek 
Anderson becomes a director 
of Unford Building. 

■ Mirfiaai Walker, divisional 
md of BOVIS commercial and 
engineering services, is also 
the new md of Boris 

En glngpring he talcas Over 

from Ron Mead who has 
retired. Leif Selkregg and Mike 
Temple have been appointed 
directors of BOVIS 
Construction. 

■ Christopher Clarke has 
become a director of MEPC 
Investments; Gavin Davidson 
has become director and 
general manager erf Lansdown 
Estates, an MEPC subsidiary. 

■ Andrew Evans is moving 
from Davey to become group 

financial director designate 

of Beech Construction. 


TRADE FAIRS. EXHIBITIONS X CONFERENCES 


JANUARY 10 

Food ludiotrw 

Aa overview of major issues in 
researching the Food industry: loorces 
of dan. European meads, food retail 
analysis. 

Gocc£SS.£95 wiihhmch. 

lihtiy Yasmin 
071 262 SOSO eat 229. 

Location- London Business School. 
London NWI. 

LONDON 

JANUARY 13 

AFRICA 2004: THE ROAD TO 
RECOVERY 

A major imernaiioiul conference on 
Africa's economic and hn ti nr-» 
prospects held by tbe African 
Development Bank. Orion! 
lnteroadona) Institute and Standard 
Chartered Bank. 

Speakers include 8 ab a car Ncfiaye. 
William Ryrie. Chief Sboaekam. M K 
Nabti and Tun Sainsbury. 

Contact: Miss Lindsey Ndt 
Td: 0223 466744 Fax: 0223 442903 
LONDON 

JANUARY 13&14 

SOFTWORLD IN ACCOUNTING 
AND FINANCE 

Exhibition and from the Top 

40 suppbecf of Software for 

aod France ne^m iiiuiin 
from full scale accounting systems m 
specialist fi na nce software. Delegates 
will be able lo attend 40 miwite 
presetBMioos on each product free of 


Contact: Interactive Eatnbicons 
081-541 4865 

LONDON 

JANUARY 20 

Crisis and flamy In the Foreign 
Ksrhaa g r Market 
Imemanacal Conference, hosted by 
Tderwc. on rhan g rt confronting forex. 
Speakenc John Maples. Eddie George. 
Ibon I.ockcn. Wolfgang Rickc and 
Denis Hcaky. Venue Queen Elizabeth 
U Co n fe rence Centre, Vfestnunucr. 
Conrad: Jaye Ruby. 071 50 0044. 
Fax: 071 583 1837. 

LONDON 

JANUARY 21 

COUNTRY BY COUNTRY 
SEMINAR: C ERMANY/AUSTRIA 
Bra of a moodily senes iooking ai 
sources of comanciaL company, 
staxisdeal market information bv 
p t 4wi i i m.il. Ventre Barbican Centre, 


Contact Jenny Perry. TFPL an 

071-251-5521 

Fax: 071-490-4984. 

LONDON 

JANUARY 22-24 

MANAGEX®fTSail5TORWOMEN 

NMJBRS 

Tbs settling will provide the newly 
appointed woman nanny r with the 
pragmatic knowledge and pnctiol tools 
necessary lo maximue performance os a 
professional manager. Speakers: 
DcAanc R osen b er g. Contact Louise 
Knigbt: frost & Sullivan Lid_ 

TO: 071 -730 3438 pax: 071 730 3343. 
Quote ref: 775FT. 

LONDON 


JANUARY 23-24 

NEGOTIATING WITH THE 
SPANIARDS 

An intensive two day seminar designed 
for (he busy manager negotiating tor 
pfenning lo negotiate.! long-term 
ag re em en ts with Spanish business 
partners. Speaker. Vincent Guy. 

Contact Louise Knight. Frau Sc 
SnUivan Ltd. Tel: 071 730 3438 
Fax: 071 730 3343. Quote ref IW8FT. 

LONDON 

J ANITA RY 27-29 

A MANAGER'S GUIDE TO 
ASSERTIVENESS TRAINING 
Ducoser how to manage conflict and 
aim a potentially negative situation into a 
positive force and how to master an 
approach far gaining lota] comnunneni 
from colleagues at all levels. Speaker: 
DeAnnc Rosenberg. Contact: Louise 
Knight. Frosi Jc Sullivan LuL Tel: 071 
730 3438 Fax: 071 7303343. 

Quote ref 9J5FT. 

LONDON 

JANUARY 28 

PEOPLE PERFORMANCE 
AND PROFIT 

A lunchtime seminar on the training and 
human resource development challenges 
facing financial services organisations 
indie 1990s. 

Themes: Prepar ing people for change; 
clarifying m ini n g needs: upgrading (he 
training fimetioo: use of competence- 
based approaches. 

Contact: The Industrial Training 
Service Ltd 

Tel: 071 637 8S76 Fax: 071 436 6412 
LONDON 

JANUARY 29 

FAST PACKET SWITCHING AND 
FRAME RELAY 
Conference highlights: overview of 
emer gin g technotopes and servicer, 
early user experiences: inmxtnnroo lo 
Switched Multi-Megabit Data Services 
and its potential for the in t erco n nection 
of FDD! networks. 

Contact: Alison Wallen. IBC Technical 
Services. Tel 071 637 43*3. 

LONDON 


JANUARY 29 

Nailing the Jeily to the Wall 
A three par: LSE seminar on business 
and IT strategics. 2-6pm at the LSE 
{.Also Feb 19 & March 12). Contact 
Nicola Mcakin. Td: 071-955 7227 or 
rax: 071-95S7676 

LONDON 


JANUARY 29 

REFORMING TBE PRIVATE BILL 
PROCEDURE 

Covering legal St political implications 
of the Transport & Works Bill for Local 
Authorities. Railways. Ports, Financial 
institutions who promote Private 
legislation. In association with REES St 
FRERES. 

Contact: loin Dale, The Waterfront 
Partnership on 071 730 04130. 

LONDON 


JANUARY 29 

Total Quality Management for 
Information Systems 
A ooe-day awa r uress seminar for 
Direclors and Senior Executives. 

■leogned to give a dear of TQM. its 

benefits and how to relate it to the 
business critical areas of Information 
Systems and Services. 

Con tart- Alan Whitfield. RSM Consulting 
TfcU 071-278 1586 
Fa*: 071-837 0694 
LONDON 

FEBRUARY4 

MAJOR SEMINAR ON NEW EC 
DIRECTIVE: 

Heath A Safety of Compuls- Uao*. 
Thuning Centre, Lloyd's of Ixnufcm . 

How will ibe legislation affect you? 
penalties of non-compliance: CHUKW if 
ignored: £120400* for tnjunes. Co n t ac t: 
Christine Nash. CEL. TeU 081-208 2923 
LONDON 

FEBRUARY 11-12 

1992 PAN EUROPEAN DIGITAL 
CELLULAR RADIO CONFERENCE 
GSM Markets & Technology - The 
TYansitfoa front Theory to Practice. 
Issues inctode inte rc o nn ecti on of networks, 
roaming and billing, security, fr e q uenc y 
i MM^m » n i L mntcting. ouuidc 

Western E ur op e . Contact: Lisa Minoprio. 
IBC Tbchnical Services Teh 071 637 4383 
LONDON 

FEBRUARY 17 

London Motor Conference 
Tbe imparl of the recession, re b t iwwhi ps 
b e twe e n Jap ane s e car manufacturers and 
European c om p o nents suppliers, trends m 
distribution and retailing will be discussed. 
Enquiries: Financial Times 
Td: 071-925 2323 
Fax: 071-9252125 

LONDON 


FEBRUARY 19 

EXECUTIVE INFORMATION 
SYSTEMS - THE WIDER USE 
OFE1S 

This conference follows a practical 
approach to g,n,i,iinn BIS: the 
difference in then implementation and 
impact oo organisations from the older 
systems, and their pote ntia l benefits. 
Ctnm Juliet Coe. IBC Tbchnical 
Services, wl: 071 637 4383 

LONDON 

FEBRUARY 26 

SUCCESSFUL STRATEGIES FOR 
DECISIONMAKERS 
A Qoe day investment in y«rr Company's 
future. 

This seminar covers: selling goals and 
identifying obstacles, taking Bock of 
your business and its marimpbee. 
developing a vision for success, 
considering major options, etc. 

Conner RBEX. Tel: 071 -489 9W4 
Faxdl7l 2366140 

LONDON 

FEBRUARY 26-MAY 27 

Coatenqxuary Britain 1992 
Twelve weekly everting seminars at 
London School of Economics for 
diplomats, m a n a g ers and rep re s e nt a tives 
of foreign wamifarlm,^ MIM p wtw 
bunks and newspapers who wish to 
improve their iln ^ — rf Unwin 

Coamec Nioola Meakm 
Td: 071 955 7227 Fax: 071 955 7676 
LONDON 


FEBRUARY 17 & 18 

Cable Tderiskm & Satellite 
Br oadca sting 

To review tbe inieroational world of 
broadcasting and tbe media, the (hOotx 
from the competitive lenders for ITV 
franchises, and telephony's contribution lo 
cable. 

Enquiries: Financial Times 
Tel: 071-925 2323 
Fax:071-9252125 

LONDON 


FEBRUARY 19 

Television of Tomorrow 

To assess television systems of the future 

including ait-digital HDTV. 

Enquiries: Financial Timet conference 
Organbaooc. 

Td: 071-9252323 
Fix: 071-925 2125 

LONDON 


FEBRUARY 27-28 MAY 

Coutospormry Europe 
Ttorive weekly evening seminars at 
London School of Economics far 
diplomats, civil servants, business 
exe cu tives, journalists and others who 
wish to improve their nndcratantfing of 
current developmeas in the EC. 
Cootacc Nicola Meakin. TfcL 071 955 
7227. Fax; 071-955 7676 

LONDON 

MARCHS 

DOING BUSINESS IN HUNGARY 

A practical guide to the mom 
Westernised Eastern European Country. 
Sponsored by Coopers & Lybrand 
Europe. Subjects cowered include: 
investment opportunities, legal and 
Uuum consequences, labour 
environment, acquisitions, acct'aniing 
issues and case study 
Contact: RBEX. Tel: 071-489 9944 
Fax:011-2366140 

LONDON 


MARCH 24 

doing business in 

CZECHOSLOVAKIA 
A corpora te step by step guide through 
one of the major opportunity areas. 
Sponsored by Coopers & Lybrand 
Europe. Subjects covered include; 
[nvestmem opportunities, legal & 
taxation timw labour environment, 
acquisitions, accounting issues and a cate 
study. Contact: FiBEX. TM: 071-489 
9944. fw 071-236 6140. 

LONDON 


APRIL 1 

THE FUTURE OF THE BRANCH - 
STEERING A COURSE THROUGH 
CHANGE 

The Brewery. London. The Financial 
Revolution in Europe suggests that branch 
networks will be the key to the dtsoibotion of aS 
financial services. This workshop focuses oo how 
tbe branch cun be made more productive as a 
delivery channel 

Contact: Elaine Robertson. Meeting Makers TH: 
041 553 1930 
But: 041 552 0511 
LONDON 

APRIL 1-2 

CHEMSPEC EUROPE 92- Highlighting 
Developments and Future wends in Speciality. 
Performance and Fine Chemicals - Organic 
huermeditecs - Contract St Toll Manufacture. 
G-MEX. Manchester _ 

Contact-- Valerie Shilling, FMJ ImernatiORaJ 
Publications iiit 

Tel: 10737) 768611 ftcu (0737)761685 
MANCHESTER 


INTERNATIONAL 


MARCH 4-6 

European Business Information 
Conference 

Sessions focussing on company and 
financial information, industry 
intelligence, credit reference, competitor 
analysis - all aspects of information for 
and about business in Europe. 
Workshops, case nndies. and major 
exhibition. 

Contact Jenny Perry, TFPL Lid. 

Tel: 071 251 5522. Fix: 071 251 8318. 

BRUSSELS 

MARCH 24-26 

Inter na tional fam’mt Birsinrwt 
Exhibition (TGBE) Enropa *92 
Espace FooCvieHIe 
Monaco 

IG8E *92, the first tmyor European 
Exhibition exclusively for the casino 
gaming industry, win showcase all major 
products rod services of i mp o rt a nc e to the 
casino. Special cvems will also be hckL 
r-iwaw Eileen B. Baird 
Phone (USA) 203- SSI 0500 eu 107 
Fax: OJSAi 203 838 3710 

MONACO 


EXHIBITIONS 


JANUARY 14-17 

AEROTECH‘92 

Organised Jointly by IMeche & Centre 
Exhibitions hi collaboration with RAS 

and with the support of SBAC rod IEE. 
EUROPES LEADING BIENNIAL 
EXHIBITION AND CONGRESS 
Tel:021 7804141 Fax:02l 780 2518 
Contact: Roger West Ex! 2683 

BIRMINGHAM 

JANUARY 28 

Hybrid Ttciinologte!-Tbe Best of 
British 

Major conference on electronics b usin e ss , 
technology and marketing. Leaders from 
the UK Ekctrooics Industry speak oa 
innovation and competition In jrarTUHriotral 
martfla Alo n g s ide MiwTtdi V2 
exhibition. Heathrow Penu Hotel. £63 
includes bnffet lunch. 

Contact 0344 421 273. 

LONDON 


TO APVTRTISIMN THIS SECTION PLEASE ( ATI. DOMINIC \JORD AN ON 071 407 5752 

























20 


FINANCIAL TIMES MONDAY JANUARY 6 m2 


WORLD STOCK MARKETS 
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#^NC3AX; TIMES MONDAY JANUARY 6 1992 


FT MANAGED FUNDS SERVICE 


• Current Unit Trust prices are available on FT Cityline, call 0838 430000. Calls charged at 36p/mlnuta 
cheap rale and 48p/mfnuta at all other times. To obtain your free Unit Trust Code Booklet call 071-925-2128 
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FINANCIAL TIMES MONDAY JANUARY 6 1992 



FT MANAGED FUNDS SERVICE 

• Current Ortt Trust prices are available on FT Cttylta*. call 0838 430000. Calls 

chw l, 8pftnlnul»atalloft«rHin«i. TooWtlnjow fr**UnttTnj»tCoil«BoofcWe«n(ffi-B3WiaB 
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'FINANCIAL TIMES MONDAY JANUARY 6 1992 


FT MANAGED FUNDS SERVICE 


• Current Unit Trust pries# are available on FT Cttyllrm, call 0836-430000. Calls charged at Mp/mlnute 
cheap rate and 4flp/mimite at all other times. To obtain your free Unit Trust Code Booklet call 071425-2128 
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FINANCIAL TIMES MONDAY JANUARY 6 1992 



FT MANAGED FUNDS SERVICE 


• Current Unit Trust prices era arailabta on FT CttyMne. cell 0838 430000. CeU« **g£$*? 

cheap rate and 4flpfailnute at sU other times. To <*»ui your tree Urw Trust Code Bo<»tetcaH0n-«»gta 
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CURRENCIES, MONEY AND CAPITAL MARKETS 


MONEY MARKET FUNDS 


MONEVMAftKETS 


POUND SPOT - FORWARD AGAINST THE POUND 


LONDON RECENT ISSUES 


Sterling faces test 


EQUITIES 


STERLING wOI face tbs tree 
■ test■ jfcite'Btfa rally-last week, 
aa tte maiteta gafta? In. fun 
force alter the aew, year boli- 
das,'" ' '- ' ' • 7'^ 

Its moves in . a thin market 
last .week were dismissed as. 
exaggerated and aitfteeding by 
many traders. ,- . r v r ; 

There was some speculation 
that the pomid'would come 
tinder' renewed preesare, 
although dealers &a&vwi that: 
the Bank of England woold be 
more visJWoin«iiw<kting the - 
UK cwreacy -ihaii Jn recent 
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1Upr cant 
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weeks. The bank -has 
sufficient reserves to fendoff a 
feiriy good downwards push on 
the pound,” said Mr: David 
Dean, assistant chief dealer at 
Barclays. ■ 

The pressure far a rise in 
interest rates had been eased 
somewhat by sterling's 
strength; “At the moment 
things are looking 
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comfortable,” said one senior 
dealer. 

Sterling, along with the 
dollar, had become a safe 
haven for investors fleeing the 
D4ferit Bat traders said were 
. expecting a reappraisal of the 
pound and the dollar this 
week. 

In the US, investors will be 
watching the outcome of 

President George Bush's visit 
to Tokyo this week, where it is 
likely that he will win some 
concessions to keep the yen 
Arm. 

President Bush arrives in 
Tokyo on Tuesday. 

The urgency of bis efforts to 
put some life into a moribund 
economy will be highlighted by 
the employment report doe out 
this Friday. 

“We will find out just how 
awfhl the US economy really 
is,” said Dr Mark Austin, 
economist with Hongkong 
Bank. 

. The Federal Reserve has 
here, debating the need for a 
farther cut m its fund rate as a 
last-ditch measure to spark 
economic recovery before the 
election. 
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2y3*«credh -331 

1 -Jkwm a. 0 B 

l^-ijnnpai 06 
H-ljaw 2.66 
OSMOlctm 021 I 


2.92-2.99pst 
184-1 TCten 

iwlpn 

pv-aiSfib 

W47*Sh 

I-3dh 

71Mb 

>a->2db 

Hi-Vpra 

5b-6>idk 

MLwi 

_ 1V1*R« 

a ion 08 p« 


Ctomnatbl rate Uta* htmrfs tic ends! tnatatndng. Ste-mnrth forward (teller 5 74-S.t9qen . UMdfltb 

10S0-10.70pm 


DOLLAR SPOT - FORWARD AGAINST THE DOLLAR 


UXl_ 15460 

Mandf.. .. L7195 

Canape_ 1.1465 

Matatarts. L7235 
Belgian ... 31 JO 

Daicrt . 5.9520 
Ccraunp— L52B5 
Portugal... 134 05 

Spain.. 97.20 

IUt>-.1156 00 

HOfwar..... 6JH30 
France.... 5.2200 

Santa. SJ7B0 

Japan. 12415 

Austria. 10.7700 

SWtzeriana. 13640 
Ear_ —\ L3160 

Cwxmrclaf rates lata 
Farad nremtans and i 


£ 1 
S 0541 
DM 0350 
YEN 4.338 
FFr. 1.026 
SFr. 0J94 
N FI. 0311 
Lira 0.464 
CS 0.471 
BFl. 1.701 
Eaa 0.713 


18655 18460-13470 

17335 1 7195 -17205 

L15Q5 LM70 -1.1480 
1.7425 1 7410 - L7420 

31.90 3180-31. W 

6.01® 6.6025 - 6.0075 

15475 15460-13470 

134 JO 13435 -134 45 
97.95 97.80-97.90 

1167 JO 1167 00 - 1167 50 
fe.BJSQ 6.0700- b 0750 
5.2800 5 2750 - 5.2800 

5.6400 5 6350 - 5.6400 

12500 12480- 124.90 

108675 10B625-108675 
L3756 13745 - 136755 

13300 13170 - 13180 


LOl-CWcpn 650 
0 94-0 B9cpn 6J8 
-339 
-588 
-546 
-560 
-547 
-048 
-0.83 
-058 
-052 
-620 
-959 
-1J9 
-5.96 
■3 89 
638 


i awards lie trO of UwAm iraCng r UK. Irriaad and ECU 
Assarts asrtr to the US dollar and bm. to the IndhrWaaJ a 


292-289pm 629 

2.70-2 60pn bib 

033-0 88db -2.9B 
235-2.40db -5.46 
40.O0-45OOSK -534 

8.00-8 60dls -5J3 
209-2JUAS -543 

285-SBdb -078 
ZOKUOAs -038 
22JO-2350dh -7.88 

9.45-9.95A1 -039 

785-7.95AS -5.99 

U 80-123566 -057 

0 40-0 ®Bs -131 
1430-15.40dls -5.47 

134-L39db -3.98 
200200pm 016 

« qwud in US uirsij. 
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Money Market 
Trust Funds 


Oosim +or Net [rimeSmssjP/E 
Price! - Oh [Cov'd YlrtdRaun 


103 102 

56 51 

120 115 

405 4® 
125 122 

143 142 


21 20 
228 21B 


33 29 

293 2BB 

a M 

127 126 

25 246 

196 191 


S3 33 
104 IBS 


AberfonhSm. Go's. CSrt. 
BTR Warrants 1995/96. _ 
BaillleGfffnrd Jap Wtrts.. 
Bmtol Water Hon-ViflU 

BrttKfa Telsm Hftr. 

BranStentDIa. 

Butu Mining Wmc..... 

CapioriMistrlBlp_ 

DragUM KvbTsl .. _. 

Do. Warrants , . 

Einuwiei^lWmu... 
ridelltj Ehn VUas .. _ 

Do. Warrants.... 

Fleming Japanese Wmas. 

FrnsiEnw.- 

Hansai Hew Warrants_ 

Karrfagun Kfttrttr 
Hang hong Zoo BrW.. , 

JIB Gram lOp. 

Latin Am In A Apgr. lr... 

LOMUOWmU. . 

MnhltaK Warruns ... 

t5eatWd Resoute_ 

ISrapSHG of CamUll 5p _ 
Sl Davids Zen Die Pf.. 
Wills Graw Wrmts._ 


Oraa M < Mw 

CAF Hpw WanwHHtnt Co Ltd 
48PembtaSad,TnrUrhtgaTW2JD , 0732770U4 
CtotiowBttTtaliSb - 1034 [ - 

DwratU Ov a uI4n..| 10 JS - 10 M - 

DawntDlTTCinritaJlOJB -I ID. 761 - 


The COIF Ctentia Deposit Attaint 
2Fnr*Suttt,LMdoaEC2Y5AQ ,071-588181 
Draoih. ..710.70 -111141 - 

Cart Bd.otFln.Df Oarch ot Etetfasm 


2 Fart Street. Lnsdoa EQV SAQ 

DMHli.-JU.70 

Gartmorc Nnaqr Hnap 
l^ltaWtatSLLS^ 

CBIIFM__947 

7-taFMd.. 9.7J 

SndaiFurt. ... 938 
Ogl la r -- 3.49 

TESS ft Prlmt.-9.76 

rESSSPba . .. 9J7 

TESSASawr ..9JJ 


,071-5481815 
-I IL14I402SJ 

nut Ltd 

IBM 071-2361425 
0712369362 
7.10 9 69 - 

729 9 96 - 

703 9.79 - 

“iJS = 

- 992 - 

-1 466 - 



0800616162 
-I - 


Arnault 

Latest 

1991/92 


Curing 

♦ Or 

PM 

Jtanc 

SUKk 

Price 

up 

One 

HUB Low 


£ 
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Money Market 
Bank Accounts 

Cttsi dtj 

Grass Net CAR llai 

AD Bank High Interest Chape Accaont 
BdmatU. Uxbridge UBS ISA 08002821 

aaBE2=!s »l si: 

Attkai Heme Bank pic 
3004 Awl. EUY2AY. 


0800282115 
638[ 8.77) — 
b.941 9371 - 


2 s- 


440Smrt. Inna an WCT t 0Q£ 071-7531000 

CT.OOO+.. 19.125 6841 9^41 - 

SSI SjoI : 

QaSttmmoSsr^* 0 >.4ol 8.781 _ 

las.wo-cft.wi-825 6.19 831 - 

aataa)-£24.999_...17.625 5.721 7J5I - 

MbbwrtfctawthfdBnMq 
27 BbS Lut, LaWm EC4R OAA , 071-62S34M 
Raasprtnuirugie..JlOJIO -I -I - 
Dortlpgtn & Co Ltd Investment HItA 
70PrbstSl, Bristol BS140D , 02722U206 

tiO.OOO-tlm . . 7 U 9 - 

£25.Q80-£«,999... 925 6 94 950 - 

C5.dOO-C24.W9_19.00 b.751 9.3ll - 

Financial & General Bank pic 

hLIDA™^I ULlIf I? 36 
lUJ)X U0.00iKMDU J1050 7 B75I 10 771 - 
Gartmore Money Management Ltd 
lb-lfiMomnatStUMnEafiNQ , 071-2361423 
HICA 110.000+ ...-JB75 65bl 9.041 - 


serve CheaM Act 


IOp 8r 
1071* 98>s 


iliteglOncUislCkFrf 1994.... J IOp 
wnelnk. IO^dcM Deb 2001 I 105*. 


1D/*J 90*2 Mmeane Hue. id*;iic iu Deb 2001 . 105*2 

UDp loop Hdem; Earn. Vaises Equity LA 2001 . lDOp 

105 W irtoxwe9J%CmUnLn5UI995. — 100 

91apni 37gun nctape Hh-IM. BenrM C> Un Ul__62ppm +1 

104p lOOUp tettftei Ban! 9pc W SHes A__ 101 t,P 


EXCHANGE CROSS RATES _ 

Ml Yen FFr. 5 Fr. NFL Lira CS B Fr. Era 


lUHaiaaOOOdO*- JlOOO 750l 10 471 - 

Allied Trust Bank Ltd 

97-UHCanSi Imta, EC4N SAD .071-6260079 
TOMHA U20 sEh.. ..J10.90 0.18 U..46I - 

owuftpom- _[1030 7as 11 . 02 1 - 

tSBWLJBBB S3li33l : 

American Express Bank Ltd 

S*9K> Hewr. Btngoi Kill 

West Ibo, BH199AW P404 230230 



• ml "W 


2305 9.745 
124.B 5.276 
80.74 3.413 
1000. 42^8 

236.5 10. 
90.^ 3.837 
71.70 3.031 
107.0 4.522 

106.6 4590 
392.0 1657 
1645 6946 


2523 58.B0 
1.149 31.84 
0.744 20.60 
9510 255.1 
2.179 6054 
0.836 23.15 
0.660 18.29 
0.985 27.29 
1 27.70 

3.6U 100. 
1513 41.91 


Amaact 

Last 

1991/92 

Suck 

Curing 

Price 

+ nr 


Date 

HWl Lori 


P 



- \pm *jpm Oran bp . ... 

4pm in* Qirtf Rmircn ....... 

26pn> 24pm Htrtanre... 

- W tel Otaris -- 

- 1*}pn Lpm nm&Mtn Cap . . 

ltopn lpm Do he..... 

- 4tepm 3ta Oo.Stpd PI __ . . 

- l$pm lijpm Do. Warms.. 


£500-1999..._330 2J>3 336 - 

CLOOO-M.999- 830 bJ8 &S4 - 

C5.000-t9399..8.70 633 9.06 - 

rjfl.OOO-tiN.999.... 9.10 6.03 9.49 - 

E25.DOO-C49.999_ . 9J0 6.98 9.71 - 

E»,000-e99.999_.. 950 7.13 9.92 - 

oo b KB>. .. . ...... _ 9.70 7 JB 1034 - 

SSw7TTI._. 335 2.44 3JO - 

li.IM0-M.944_ . 8B 6.14 857 - 

COOO-E9999._B.45 634 8 74 - 

afl.OdO-C44.4*M_ . 805 6.M 932 - 

E25O00-C49.499._ 9.05 6.79 9A3 - 

E50.000-C49.999_... 925 6.94 9Jd - 

£100.000*_ . ..9.4S 709 9 87 - 

Bank of Ireland High Interest Cheque Acc 


tapm TpttoAainHMssw... 

ltooi Ueiomldp__ 


Yen per 1,000: French Fr. per 10: Ura per 1,000: Belgian Fr. per 100. 


El EATES 


a Aarwaihed dhiorod b Fkaw based os prapecti* estimates dDMdead rate paid « payjbto on part of capital, 
corfr based M dhideiU op rill aohal. q Asnmed dhndend and yield, q Earrings based m prellmiinry Rgares. u 
Fwteasi or csUmated aranal bed diUeadrate, tow based « nrarious mar's taraugs. F Dtrltad and yield based on 
prassecus v other affirm estritaes for 1990-9L H Dirtdend and ytetf based on prospectus or oilier official 
estimates hr 199L L Estimated amalkcd dhhknd. com and p|e based on lautt anal umlags. M Drrldendaod 
yield base! os pnraecus or olber official estimaies lor J991-92. N Dtndari and rteU based on praqncus or oifter 


«-v . Batik of Scotland 

Oftal. g Asaumed dhndend and yield, q Earrings based m preliminary figwes. u 38Tknad>ffdi>5t.EC2P2Ei 
liUeadrau.mer based mprarious mar's tautegs. F Dnioenl and yMd based on ml Da 6c OSkC24.4iOb.65 

sees for 1990-91 H Dirtdend and yleU based on prospectus or other official asiOOOt— —.ZI9JJ 


Ptottng price, ft Rdnuodunlor * tWttfll seaxlllei market. * taed In rottoectltu »rU rtorgarilsitJoB. merger W 
ukmer. par Price at a premium. * Issue price In private I motors. ■ Uiit comprising of 5 Olds and 1 Warrant. 


£25.000*. _.J93J 

BlrdlYS M fri 
PO Box 120Watnai Bl Pk. 

EZOOO-E4 N 94 _rJB50 

£10.000-£i4.q99.. 9 75 

E25.000-M9.999._11025 


ESOiOOO*__111.00 B2SI 11.001 - 

nt HJJCJL 


iihMifili 





, 0753516516 
l| 9.0411 - 
5l 8.7751 - 

.071-6016446 
a q.oal - 
3 ! 9501 - 


rtn 0390400100 

7J1 9.75 - 

7A9 10251 - 


7311 10311 - 
Hpmterdycie Finance Groap 

Kleiewort Bensoo Ltd 

158 KtallhToMiRd. Lxrtoa MW52BT , 0712671586 
H.I.CJL(£2.500*1. J9.75 7311 !02lf - 

Lloyds Bank - Investment Account 
71 LandnrdSL UndaieOP385 , 0272433373 

E50.000 aaSabun..fla-W 7 801 10 401 - 

£25.000+...-. 10.00 7 50 10 00 - 

UO.OOO+..4A0 735 9.80 - 

UMOt. .J&40 6301 8401 - 

Midland Bonk pit 

HI Bn 2. Sheffield , , 0742529394 

CahwerAcc £5000*... 9.78 734 10 00)- 

CIO.OOO*..1002 7 32 10251 - 

£25.000+. _ 10.49 7.B7 10.75 - 

£50.000+.. 1073 BOS U.OO - 

TESSA..IlLOO -1 11.001 - 

NatWett Cram Reserve Account 
41 LotUuy. landau. EC2P2BP ,071-3743374 

£25.000 mrtaOow.. .31025 7.64 10 651 - 

-- 1 - 7 .S 0 I 10 J8 - 

7 22 9 9B - 


Lang term Eurodollars: tno nan 54^ per cent; three yean 5 >v-Sb per cent; fotrjeos 6 ^-bper teal: five yean 
6>z-6% per cert, nmtaal. Short term rates arc all hr US Dollars and Japanese Yen; outers, on days notice 


jEmsssmim 


IlLOO a.m. J«l 3 ! 3 months US dollars 
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0 

- 4pm Onr month. 3 

2J» TaOPKUttlt. 3 

*25 frinmi ..... 6*3 TluwitiDBBi 3 

”87 Brokrrkvxtrate . b Siinwnth 4 

4 0.T9* 

0 



BANK OF ENGLAND TREASURY BILL TENDER 


WEEKLY CHANGE IN WORLD INTEREST RATES 


change 


NEW YORK 

Prime ms.. 

Fedrrri Forts.... 

3 MU Toaster Bills 
6 MUl Trrastey Bills 

3 MU CD.. 

FRANKFURT 
Lmnhard . ...... 

One noli Interbank. 

Ttweemontti. 

PARE 

intervention Rate-. 
Orteonh. ImertHul 
Threereomn _ ... 


One moron. 
fine momb 


Provincial Bra* PIC 

30AsUeyM.AftrlntLMiCkedUre , 061-“£890U 
H.ICA(£JJX»H.7rTa.75 6Jbl 9.UI - 

Rami Barit of SuHanf pic Prembsn Acc 
42SlAndre«S«.EdlnbtegbEM22YE ,031-2285650 

£50.000...39.50 7.13 IS* - 

£25.000-£44.449 1920 690 9.52 - 

E10 000—£24.999 - .1675 6 56 9 04 - 

£2jOO-C9.999... . 1810 6081 835 - 












if? i 




Tvra 

Tkref 

Six 

Months 

Mamie 

Months 


;i*r ■ itt.: 






Mir • 
3m 

Cta 

9f£» 

9M2 

3 

Jar : Rw. 

*32 - 
9L21 . 9Ub 

1HHHIBMMOUM OMO 
SJra prtrts tf 1M% 

: S' - ■ 

mr - 

- r+UB 
■ 93.0 


93.42 TSO 

Ok |u 

Mk 95.91 95.« 9 




1991/92 Since Compilation 


7.10 

7.41 

8 

9 

7.00 8£ 

7.15 9C 

01.4 1880.1 



88.56 

96.80 

n 

16 

48 87. 

71 97. 

841.8 IE 

13.0 210E 


iMiTMil'Mili'li^li 
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LONDON SHARE SERVICE 


•arte 

.55 . «uB. 

■1.730 9J5 

L775 692- 

-1800, -4.43 

iS 

LB75 OU 


Picrtta ta’iopen tec bRr NA PtdsBA UU 
Piwlduc da c sv*hn»- Calls NM Am NM UUc 


"Orite '■ 

Fab Mh Jra Jm 

tun 1208 .* . IMS 

*J0 9Jt «B. - 

7.16 73* 788 D.02 

112. - M* 691 - OU 

3« . 197 4.99 042 

232 ZOO 3.90 L«7 

136 L« SAD 129 

IrNA Pats m (AO anodes!. 


Treason Bllh (Mill: ooe-monUi 10 per cent; Utree months 10 per cent; six months gu per cent; 
Bat* Bills (smc one-month IDA per cent-three months 10/, per cent.- Treasury Bills; Average 
tender rate of dhcount 10.0676 a e. ECGO Fixed Rate Sterling Export Rnance. Make up day 
December 31.1991. Agreed rates for period Jan.25. 1991 to February 25.1992. Scheme •: 
11.80 u., Scnemes II & III: 12-06 p.c. Reference rate fur period Nov 30.1991 to Docmiber 31, 
1991, Scheme fV&V: 10.812 p.c. Local Authority and Finance Mooses seven days' notice, others 
veeen days' find. Finance Homes Base Rate 11 from January 1.1991: Bank Deposit Rates for 
sums at seven days notice 4 per cent. Certificates of Tax Deposit iSeries 6): Dcoosit £100.000 and 
Over fteM onderone month 7 per cent one-three months 9 >j percent' three-six months 9 per cent,' 
Sls-fllM months 9 per cent nine-twelve months 9 per cent: Under £100.000 7 per cent from Sent 
5,1991. Deposits withdrawn for cash 5 per cent 


- : FTriACTlIARIES WORLD INDICES _ 

Jointly compiled by The Financial Times Limited, Goldman, Sachs & Co., and County NatWest/Wood 
Macfcanzle in conjunction with the Institute of Actuaries and the Faculty of Actuaries 




OTHER FIXED INTEREST 


NATIONAL AND 
REfUOftAL MARKETS 


FRIDAY JANUARY 3 1RB2 


THURSDAY JANUARY 2 1802 


DOLLAR INDEX 


. Flflwag In p a mdi a s w US.- % dig Pound Load Local % Gross US Pound Local Yaar 

ahow awnwtr cf Hom ' Dollar A since Sivmng Van DU Cutraocy chg trout Oh. Douar stemng Yen DM Currency 199V32 i«i;w ajo 

of stock " Max 3WT2/B1 htdax Md«x ' IwSm IftfSm 31/12/91 YhHd Indax Max btdnx Intfax index High Low (epproii 

AiratrAUAfjW.^.M^.-u...... 1G0.B1 +M- 121.17 118.08 121 -33 182.48 +03 4.20 149.69 11B.M 117.M 118.96 131.67 1MJ1 1^.74 11492 

AU»tria(aa...«.„..«^ IflUS -tLS 133.02 130.75 133J50 132.91 +1.3 2.17 10619 131.94 130.85 132.07 130.97 222.37 153.88 791 S3 

4 Y42.4S -13 11438 112.42 114-53 111.89 + 0.0 5.29 144.94 115.07 114.10 115.18 112.06 15120 118.04 131.03 

Canada (11S} ri ^., i .L....„.. 137.31 '+ 0.7 11025 10&36 11039 114,09 + 0.0 3.22 136.13 108.07 107.17 108.17 113.51 144.28 126.49 129.19 

Denmark3».01 2T4.39 210J3 214^8 21M7 +1.B 1.64 208.57 213^2 211.45 213.42 216 61 270.56 217.74 225 83 

FlnlaiK+(15)..;..i ; ;^L-:.;„.:: ^70.90 9 - 1 , 1 ' 63,35 62^7 83.44 68^4 + 2 3 3.52 79.84 B3.38 62.86 83 45 68.89 125 15 73.32 99 B2 

Franc* (lSS»T....... .....u.... m.W - 1.5 11896 116.82 119.12 122.66 + 0-3 3.61 148.17 117.63 116.65 117.73 121.32 15226 119.11 132.51 

Germany (w).^-^^..117.42 .+0.+ _94^B: 92.68 94.41 94.41 +2.0 2.44 118.88 94.22 93.45 94.31 94.31 125.35 94.15 110.95 

Kona KonO (5Sp...^ M W3 2 +05 142.37 139S4 14057 17050 +0^ 4^2 176.63 140.22 139.06 140.37 176-32 177.32 118.62 122.72 

frBJahd(1«.L__^_ m40 +04 lS.21 132JO 135J9 137.95 + 2.0 3.63 170.96 135.72 134.60 135.86 130.52 182.46 132.88 143.85 

Italy (771.. .74.22- -1A 3&59 58l? 59.87 64.70 + 0.0 3.58 74.73 59.33 56.83 59 38 64.57 88.23 64.76 79.04 

JlMBlfli.™.,..-.135.93 +0.1 109.14 107^8 10931 107.28 +0.0 0.79 136.» 10B.17 107.28 1M.29 107.ffl 14697 110.23 126.01 

MdaynlaffiS}-- 212J& - -QJ -170,« 167.76 170.91 222.48 “05 2-95 212.70 188.86 167.45 169.02 222.98 247.78 189.18 209.2? 

Maxlco m _1388^2 .-0J llldjt 1095.60 1116 24 4663 81 +0.8 1.12 1376.91 1093.11 1084.04 1094.18 4625.46 1404.63 534.45 579.22 

Nemarintfisn.4_'.:1S3.B1 -+H7 mu ms? 122.28 + 2.7 4.42 154 68 122 00 121.78 122.92 121.57 154.68 125.70 133.14 

Naw-ZeaUl* (142,..._ 4087. -QJ STM ^89 48.17 +0.0 5J5 46 77 37.13 36 S3 37.17 46.17 54.64 41.18 43.68 

Norway (25)...„ T®£59.. +2.T 148.80 • 144.10 146.81 150.49 +4.0 1.72 181.67 14422 143.03 144 37 147 52 22324 157.08 197.50 

Sm«poral38)...218.33 -a6 17030 17SL31 1^.54 103.75 -0 2 2.13 218.04 173.10 171.66 173.26 153.28 219.68 151.63 160.17 

250J4 +as-20tS wS 201 a? i72.es -02 ass 24910 197.33 ise.is 198.02 172.37 2 : 1.99 173.00 102.86 

Spd*HS21.-'~_-•IJ'fiffi lllS 123 55 1391 -0.6 4.84 150.37 119.37 118.39 119.49 110 67 171 12 131.51 139 97 

Sw*ton (25}.,;..:..^7“:- 17X68. -14 1 «Sr wm 143.57 149.12 +03 2.99 179 26 142.31 141.13 142 45 147 95 204.1Z 146.60 154.79 

irtfewtindW_ 101.3 +K7 Sue wlo 86.18 +22 232 99.60 7907 73.42 79.16 84 31 101.10 82.17 seoe 

WaWKhHKtOTiH34f-.- 183.M “0.8 147.85 14011 147.83 147.65 + 0.5 5.04 105.12 146.97 145.73 147.10 146.97 187 44 156.27 164.50 

USAliB^^.^1...: 170,89 +0.5 13708 lS.71 137.24 170.69 + 0J 2.87 169.90 134.88 133.77 135.02 169.90 170 69 125.95 129.74 

&£rM*'t814)7^J.^l..' 148.74 -ftB 11782 115.81 117.99 118.54 +0.9 4.06 147.31 118.95 115 98 117.07 117.71 151.52 125.50 133.75 

Nonl&W_-183.24 - 0^ 147.12 144.61 147.33 145.89 +1.4 Z22 183.92 146.01 144.80 146.16 144.83 200.81 155.55 162.69 

FacWaBaain 1718).-.. J.-.." 1 737.24 4-0.1 110.19 108-31 11054 109.87 +0.0 1.11 137.47 109.14 10823 109.24 109.84 145.92 117.86 125.17 

Etre-SSc{S^ Sl^B . -02 11150-iSS 113.65 114.10 +0.4 2.33 141.73 11252 111.58 112.62 113.75 147.66 12129 129.00 

MDrib'felwfreWUir.'-.ttMT +05 135« 133.05 135.55 168.83 + 0.4 2.B8 167 76 133.18 132 09 133.33 166 05 188.57 125.91 129 61 

EutQM Ex.uk 124.47 -0J SS SS 1QA10 10L80 +1.2 3 34 124.70 99.00 98 19 99.11 100.91 129.80 103.58 114.95 

Pa^&rjSffgte:;: Sn +oS iS® mS iStO mi2 +0.1 3.» 149.39 HEM H7.M 118.73 134 33 153.19 111 40 114 56 

WoridEtUSnra_ 143.18.-0.2 HAW 11259 115.11 115.82 *0.4 2.36 143.44 113.88 112.94 113.99 11545 K8.I6 122J2 129 80 

worldUK44026 +0.2 '119.04 11701 11952 13124 +04 2.27 14&06 117.54 116.58 117.67 130 76 14826 120.06 125.27 

WwririCv gg, a» fjrtflBt 14 079 .+01 mo? 11&90 igi 30 132.47 +0.4 2 55 150 66 119.61 118.63 119.73 131 97 150.73 122.92 128+2 

■ ^S:KaHR'.'i88 -ffa "SS 1g8 itaM w.14 + 0.6 3.33 isoes 127,56 126.51 127.70 146.35 160.9? 126.69 131.45 

fiwSJfflfSi*'^ +0.7-^21.54 119 .46 12171 132.82 + 0-4 2.55 151-29 120.11 119.12 12023 132.33 151.37 123^8 12S75 

^a~vahMa: 0«c7i^l9» '>>> mrRfll«Kl: Dae- 31 ."t 9 v'^ 115.037 (US S liidmt). 90.791 {Pound Sterling) and 94.94 lLocal): Nordic: Dec 30. 1988 - 133.65 
(US X ln^O.11445. pourrt SWrilrtfl) a«J 1Z322 (Local). „ 

Cc^yrlgtri, Tlw FlnaocM) Times Limited, OolOinan, Sachs & Co. and County NdtWest S«urlUes Limited 198* t 

rtwnotr doHng lhg weak ypdi a DeWBons: Banco Htapano Americano (Spain) and C&S/SovraniUSA). Name changes: American rarmly 
ID Aflac (USA] aratHrinaa Coatrai to Banco Canirftl Httoano Amnncano (Spain). Markets closed January 3. Japan and New Zealand. 
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DEN MOR5KE STATS OLJESELSKAf AJ. 

(STATOIL) 

FV 758,080,800 
Flouting Role Note* due 1993 

In -*■*-<*-'« with ta ns md — of dm Noes, aodca lx booby ghran ibat (be Rue of 
btatatetbfaltartlhtadJlrtDMaBbnrlW] nSlteMnreh I9P2ta beenCxBulul(L»pcr 
Tfaa assat peyxUs an the mlavwa latte*! Paymt Drts, 31rt Umreb 1992 win be 
FF2JU4J7 per FPIOOJJOO Sore ed PF26SA1 per 1710,000 Keen. 

Bmqua Milieoile dc ftm pic. 


Full’erMonev 


NO RISK 

fill: tr’yirf W'lhin.tDO 
car,'-! r.b' w'.ivLfd 
from Chart Anolysts-lld Sjici.E-jiepcC'.iS, 

<’ 7 SwallowSticot. London W1R 7HD, UK firvcuoor USSJ""j 

f.v-.A Tol 071-439 4961 fax,071-439 4966 ,-L C ,. e . '. rrdi . 


x »* Currency Fax - FREE 2 week trial 

xSi° (tom Crutf Ara!j'S:i Lid ■ c^it Anne Whitby 

x ° x -7 Sv»*ll 3 W SJxcoI. LorJsn Win 7h'D, U'< - Tel. 071-734 7174 

.., cicr^nccfjtc Spccolisli fsr c.pr 19 yc.- 1.-5 Fcx 071-439 4966 


_ FTSE 100 _ S & P 500 ^ 

If you have a View, take a Position 

Contact; amuan Fianos on 071-245 0088 
ECU Futvkes Plc, 29 Cbesbam Place, SW1X 8HL JSSra 
Dealing Hours From gJM) am To 9J5 pm 


CIBC ASIA LIMITED 

¥1,500,000,000 
Guaranteed Nikkei-linked 
Variable Rate Deposit Notes due 1993 

(the “A Note***) 

¥1,000,000,000 
Guaranteed Nikkei-Linked 
Variable Rate Deposit Notes due 1993 

(«fac “8 Note*") 

NOTICE IS HEREBY GIVEN tfw for the Interest Period ISth 
January, 1991 ro 18th January, 1992 the Rate of Interest parable j n 
respect of the A Notes will be zero per cent, per annum and there will 
be no interest payable. The Rate of Inrerest payable in respect of the B 
Notes will be sera per cent, per annum and there will be no interest 
payable. 


Bankers Trust 
Company, London 


Agent Bank 
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FT Share 
Service 

The following changes have 
been made to the FT Share 
information Service: 

Additions: 

Hlghcroft fnv. (Section: 
Other Financials) 

MSG Income Inc, Capital, 
Package Units, Geared Units 

5 Zero Div. Pf. Shares (Invest¬ 
ment Trusts) 

Schroder Korea Fund Ord. 

6 Warrants (Investment 
Trusts) 

Deletions: 

Harding Group (Electricals) 
Medeva Warrants (Health & 
Household) 
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Monda y Inter view 

Militant 
beneath the 
bourgeois 

Jean-Marie Le Pen, leader of the 
Front National, speaks to Ian 

Davidson and William Dawkins 


A large pair of blacka¬ 
moor figures, bearing 
candelabra lampstands, 
take pride of place in the sit¬ 
ting room of Mr Jean-Marie Le 
Pen, the one-eyed ex-para¬ 
trooper who runs France's 
Front National (FN). 

They strike an ironic note, 
given the anti-immigrant poli¬ 
cies of Mr Le Pen, president of 
Europe's largest extreme right- 
wing political party. But then 
everything about Mr Le Pen’s 
comfortably bourgeois image, 
from his dark suits to his 
smoothly persuasive speech, 
contrasts with the content of 
his policies, which were con¬ 
demned recently as an “enemy 
of democracy" by Mrs Edith 
Cresson, the prime minister. 

Mr Le Pen runs his party - 
which he denies is extreme 
right wing - from a large and 
rambling second empire villa 
in an exclusive suburban 
enclave on the hills of St 
Cloud, looking out on a fine 
north-easterly view of Paris. 

Mr Le Pen did unexpectedly 
well in the 1988 presidential 
elections, with more than 14 
per cent of the vote. His party 
- especially strong In the 
south-east of France and in 
areas with a large migrant pop¬ 
ulation - looks like doing 
even better in next March's 
regional election, in which Mr 
Le Pen c laims that the FN will 
secure more than 20 per cent of 
the vote. “If the establishment 
had solved the problems feeing 
the people, the people would 
reel content and would vote for 
the establishment,” he says. 

Indeed, Mr Le Pen seems to 
be so successful in his cam¬ 
paign to mobilise both the anti¬ 
immigrant and protest votes, 
that the traditional conserva¬ 
tive parties have started to 
move sharply to the right in 
his wake. Central to his plat¬ 
form are anti-immigrant 
themes, similar to those 
pushed by like minded parties 
across Europe, such as Vlaams 
Blok, the Flemish nationalist 
party in Belgium and the neo- 
Nazi movement in Germany. 
Yet Mr Le Pen denies being a 
racist or xenophobe. 

Mr Le Pen is a large, fair- 
haired man, who was bom in 
Britanny, where his father was 
a fishing skipper. Upstairs, in 
Mr Le Pen’s comfortable study, 
reminders of his Breton origins 
are everywhere. 

The bookshelves are 
crowded with naval memora¬ 
bilia, including models of a 
three-masted sailing ship and 
an Arab dhow. There Is an out¬ 
size pair of coastguard binocu¬ 
lars on a tripod, which could 
be pointing in the direction of 
the presidential Elysee palace. 
On the mantlepiece are two 



Your mind is but 

a pandemonium 


handbound red volumes 
recording the many libel suits 
Mr Le Pen has fought and won. 

He has also lost some, and last 
year paid FFrl.4m (£148,000) 
damages and costs - a record 
in France - to groups repre¬ 
senting concentration camp 
survivors and descendants, for 
havin g publicly dismissed the 
Nazi gas chambers as “a detail 
of history". 

In the rough and tumble of ■ , , ,■ 

‘Citizenship should be asked for, earned, granted 


which started in the 1950s with 
the Poujadists. the populist 
shopkeepers' party founded by 
Pierre Poujade, Mr Le Pen used 
to sport a black eye patch and 
khaki fatigues. Today, the mili¬ 
tary look has been discarded 
and Mr Le Pen projects an 
image of comfortable civilian 
respectability. 

Discoursing easily, with 
grandiose Gallic gestures, he 
attributes the FN’s appeal to 
the crises of joblessness, indus¬ 
trial decline and urban vio¬ 
lence, but above all to immi¬ 
gration. Mainstream parties 
have failed to tackle France's 
fils, he argues. 

“Objectively, things are not 
all right in a country where 
you have 4m real unemployed, 
for to the ZSm officially unem¬ 
ployed, you must add Llm who 
find themselves without pro¬ 
ductive work, in various train¬ 
eeships, passing from an 
apprenticeship in knitting to 
an apprenticeship In English. 

“Four million immig rants, 
6m, no-one knows within a mil¬ 
lion. Their presence is felt in a 
negative way by the French 
because it is one of the causes 
of unemployment, but also of 
insecurity and more generally, 
of urban overpopulation, of the 
Babellsation of schools, and of 
the social security deficit." He 
puts the cost of immigration at 
FFi250bn and the cost of unem¬ 
ployment at FFrtOObn, without 
indicating where these figures 
come from or what they mean. 

Mr Le Pen's argument ram¬ 
bles on hypnotically, taking 
emotional rather than logical 
turns. The immigration burden 
has contributed to an economic 
decline, he repeats. “One sees 
clearly that whole sectors of 
the economy have collapsed in 
our country; factories have 
been closed one after the other; 
the mines, steel, metal work¬ 
ing, shipyards, the merchant 
navy, port traffic have all dis¬ 
appeared. Now electronics and 
office equipment are in col¬ 
lapse; tomorrow cars and aero¬ 
space will be under threat The 
building industry is in trouble. 

"The Socialist government 
has said for several years: 
‘don't worry, the recovery will 
come from the US’. Well and 
good, let's wait Then it doesn’t 


come - and it won't come, at 
least not tomorrow. What Is 
going well, and advancing with 
giant strides, is the most terri¬ 
ble scourge of all time: Aids. 
Your compatriot, Jimmy Gold¬ 
smith. by the way shares my 
conviction that this is the most 
important phenomenon of the 
millennium — so important 
that perhaps there will not be 
another. There is also the expo¬ 
nential growth of drugs.” 

He returns to immigration - 
Mr Le Pen's main stock in 
trade. “We do not want to 
allow ourselves to be sub¬ 
merged by foreign immigra¬ 
tion. It Is clear that France is 
not a country of immig ration," 
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he argues, meaning that 
France has never been accus¬ 
tomed to accept large numbers 
of arrivals. 

He goes on: "We will under¬ 
take before the people to 
reverse the flow of immigra¬ 
tion. That is to say we will 
organise the return to their 
own countries, in the most pos¬ 
itive manner possible, those 
foreigners whom France nei¬ 
ther needs nor wants." 

In another proposal to 
reverse the immigrant flow, Mr 
Le Pen would tighten France’s 
nationality laws, so that citi¬ 
zenship could only be Inherited 
from a French parent, or 
acquired by naturalisation. 
This would have to be “asked 
for, earned and granted". He 
would thus revoke the right to 
citizenship which comes from 
being bora in France. 


It is a mark of the way in 
which the respectable French 
right has swung behind the FN 
on immigration that former 
President Mr Valery Giscard 
d'Estaing, now leader of the 
centre-right UDF group, advo¬ 
cates a policy on French 
nationality law - both on par¬ 
entage and naturalisation - 
similar to that of Mr Le Pen. 

Mr Le Pen's claim that 
France is not a country of 
immigration does not square 
with the historical facts. The 
proportion of immigrants to 
the whole population - 
roughly 6 per cent - is broadly 
what it was between the wars 
and at the end of the last cen¬ 
tury; many of these earlier gen¬ 
erations Of immig rants became 
French. As a result according 
to a recent calculation by 
Insee, the national statistical 
office, there are probably about 
14m people in France who are 
either immigrants or have 
imm igrant parents or grand¬ 
parents; and 10 m of them have 
French nationality. 

Whatever the actual number. 
Mr Le Pen claims that most of 
the immigrants in France have 
no right to stay because they 
entered the country illegally as 
a result of the laxity or com¬ 
plicity of successive govern¬ 
ments over the years. There 
are 4.1m immigrants in France, 
of whom 1.3m have French 
nationality, say the latest offi¬ 
cial estimates. There are also 
believed to be significant num¬ 
bers of Illegal immigrants, for 
which there are, of course, no 
official statistics; a recent esti¬ 
mate puts the number in the 
Paris region at 200,000. 

Mr Le Pen’s other stock in 
trade is defence of national 
sovereignty against the grow¬ 
ing integration of the Euro¬ 
pean Community. He lost his 
seat In the French national 
assembly in 1988, but has kept 
his seat in the European Par¬ 
liament, as leader of the ultra¬ 
nationalist European Rights 
Group. 

He indignantly rejects Presi¬ 
dent Franqois Mitterrand's 
aspirations for a federal future , 
In Europe, and in the name of 1 
the nation state denounces the I 
agreements recently concluded ; 
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W hen the European 
heads of government 
undertook, at their 
summit in Maastricht last 
month, to develop a common 
foreign and security policy, 
many people sniggered incred¬ 
ulously. The programme for 
Economic and Monetary Union 
might be over-ambitious, but 
at least the target was defin¬ 
able. A common foreign policy, 
by contrast, is impossible to 
define In advance, and its 
development is wholly contin¬ 
gent on unpredictable events. 

Moreover, the objective 
seemed at variance with the 
national interests or historic 
reflexes or the member states. 
They had been at odds over the 
Gulf war. and they were still at 
odds over the recognition of 
Croatia. 

And yet the 12 proceeded 
almost immediately to adopt a 
common doctrine of the princi¬ 
ples which would in future 
govern their recognition of for¬ 
eign states. It is particularly 
surprising because these prin¬ 
ciples are quite different from 
those normally applied. 

Western governments have 
in the past tended to treat rec¬ 
ognition as a factual, rather 
than as a moral question. A 
state which appears to be reli¬ 
ably in control of pretty well 
all its territory, within recog¬ 
nised borders, can normally 
expect to be recognised by 
other governments. It may be a 
nice state or it may be nasty, 
but it exists; it is a feet 
By contrast, the new Com¬ 
munity doctrine lays down five 
political/moral preconditions 
for recognition: observance of 
the UN Charter and the Hel¬ 
sinki Final Act; guarantees of 
the rights of ethnic and 
national minorities; respect for 
national frontiers; acceptance 
of existing commitments on 
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diaarmarwonf and non-prolifer- 
ation; and a commitment to 
settle by negotiation the prob¬ 
lems of successor states or 
regional differences. 

This new doctrine can be 
explained on two levels. First, 
the French wanted to restrain 
German impatience to recog¬ 
nise Croatia, or at least to 
clothe it in a general policy. 
Second, Yugoslavia was seen 
as a portent of the disintegra¬ 
tion of the Soviet Union. This 
would spawn new countries, 
and the 12 Deeded to agree 
some principles for responding 
to the situation. 

In principle, all European 
countries are already commit¬ 
ted, through the Helsinki pro¬ 
cess, to certain standards of 
civilised behaviour. The Com¬ 
munity is entitled to point this 
out, therefore, at a time when 
a dozen new countries are 
reaching for state-hood. 

But toe doctrine contains a 
most extraordinarily ambitious 
hidden agenda, for it implies 
an intention to follow through 
with some form of intervention 
if the conditions are not met. 

Let us suppose that Ukraine, 
for example, fells to satisfy the 
Community’s five conditions. 
There are then two options. 


The first is that the 12 will 
refuse to acknowledge 
Ukraine’s existence. The sec¬ 
ond is that the 12 will try to 
persuade, or compel, it to meet 
the conditions. 

The first option is obviously 
absurd. In theory, the Commu¬ 
nity could ignore Montenegro; 
it could not conceivably ignore 
Ukraine with more than 50m 
inhabitants, a seat in the UN, 
and quite possibly a large 
nuclear arsenal as welL 

The inference must be that 
the Community would be pre¬ 
pared to exert pressure on 
Ukraine to compel it to meet 
the conditions; but if moral 
suasion, the withholding of 
aid, or a trade embargo felled 
to do the trick, what then? 

It is obvious that none of the 
five principles is being 
observed in Yugoslavia. This is 
not preventing German, and 
later general Community, rec¬ 
ognition of Croatia and Slo¬ 
venia. Yet the inconsistency is 
not necessarily fatal for the 
purposes of the Community 
doctrine, because the real test 
of whether the 12 mean what 
they say will come with the 
ex-Soviet Union. 

The critical question is that 
of arms control. The common- 
sense interpretation of the 
Community’s new doctrine, is 
that the newly-independent 
republics must take over the 
obligations of the former 
Soviet Union to reduce the 
level of conventional and stra- 
tegi c nu clear weapons under 
the CEE and Start treaties. 

We do not yet know if the 
new Republics want to carry 
out these arms control agree¬ 
ments, because their attention 
is focused much more on each 
other than on the west Ukrai¬ 
nian leaders have made ambiv¬ 
alent and contradictory state¬ 
ments about the nuclear 


weapons on their territory; but 
statements made in the context 
of inter-republic bargaining in 
the formation of the new Com¬ 
monwealth do not necessarily 
imply settled long-term objec¬ 
tives. 

In feet, the new republics 
almost certainly cannot take 
over the Soviet Union's arms 
control commitments, legally, 
politically or physically. 

The Start and CFE treaties 
were not ratified by the Soviet 
Union; therefore, they cannot 
be taken over by the republics. 
On the other hand, the Non- 
Proliferation Treaty was rati¬ 
fied; so perhaps all the Repub¬ 
lics are legally nuclear weap¬ 
ons states. 

Conventional arms control is 
just as difficult, because the 
geographic zones agreed in the 
CFE treaty were only valid for 
the Soviet Union. They are 
manifestly inapplicable to the 
new situation, because the ter 
ri to rial areas do not corre¬ 
spond with national frontiers, 
let alone with national ambi¬ 
tions. 

If Start and CFE have no 
legal force, the rest of the 
world has two options: hope 
that the republics agree terms 
between themselves which we 
can live with; or demand a 
negotiation of new treaties. 
Neither option looks promising 
until there is real stability In 
the east; and that may take 
years. 

It looks, therefore, as though 
there may be a quite unusually 
large dose of wishful thinking 
In the Community's five princi¬ 
ples. This is not a condemna¬ 
tion of the principles; on the 
contrary, the Community 
today, like the US 200 years 
ago, must be built on princi¬ 
ples. But we need to remember 
that a common foreign policy 
will not be built in a day. 


in Maastricht “For me, the 
Socialist federal Europe, which 
I call the Europe of federasts, 
is a double perversity. 

“The federal Europe which 
Maastricht is preparing for us 
In a sly and undemocratic 
manner, would perhaps have 
been a good idea in the middle 
of the 19th century- Today it is 
an undertaking which is obvi¬ 
ously obsolete and absord, 
since the two big world 
empires are in the process of 
breaking up." 

He argues that it is easier to 
join a federation than to leave, 
and cites the case of Yugo¬ 
slavia. "The Europeans are 
obviously in disagreement over 
any issue of foreign policy," 
says Mr Le Pen. “and their 
divergences can only get 
worse”. 

On a recent visit to London 
he was heckled by left-wing 
demonstrators. But Mr Le Pen 
claims that he encountered 
many expressions of sympathy 
- and fellow feeling - from 
the British. He thought that a 
party like his would do well 
there, if it were not for the 
“castrating" electoral system 
in Britain; and he confesses to 
feeling quite close to Mrs 
Thatcher. 


I am regularly transported 
by works of philosophy. 
This Christmas, the good 
deed was performed by Con¬ 
sciousness Explained." the 
effervescent latest offering 
from Daniel Dennett, the 
American philosopher of mind. 
Within a few pages I was once 
again questioning the world’s 
priorities. Why do we spend 
such an inordinate time ana¬ 
lysing trivia such as elections, 
recessions and bank frauds 
while virtually ignoring the 
fantastic philosophical myster¬ 
ies of human life? 

Consciousness may seem as 
untroubling a concept as rain 
or money: it is what happens 
when you wake up each morn¬ 
ing. The difficulty lies in find¬ 
ing a place for it in a scientific 
description of the world. Most 
of us are unthinking material¬ 
ists. Without fully compre¬ 
hending the intricacies of mod¬ 
ern physics, we believe the 
world is composed of particles 
of some kind - particles that if 
split will unleash huge 
amounts of energy. We believe 
in science because it works: it 
conquers diseases, builds 
bridges and puts men on the 
moon. 

But now consider your own 
inner mental life. Imagine a 
beautiful sunset How is this 
image consistent with the 
objective world of science? 
How could a collection of parti¬ 
cles - or anything physical - 
constitute a mental image of a 
sunset? And where, indeed, 
does that image reside? It is 
not literally in our heads: it 
could not be found by a brain 
surgeon. Yet neither is it in the 
external physical world. 

Descartes proposed a famous 
solution: dualism. The world 
consists erf two types of sub¬ 
stance: physical objects 
(Including our brains), and 
minds . He even speculated that 
the pineal gland in the brain 
provides a direct link to the 
non-physical mind. But dual¬ 
ism seems a hopelessly flawed 
theory. How can non-physical 
thoughts gain any purchase on 
the physical world? They are 
not streams of sub-atomic par¬ 
ticles or anything else physi¬ 
cal, so how can they influence 
brain cells? It is like expecting 
a shadow to life a weight. 

Believing they could not 
doubt their inner mental lives, 
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ACROSS DOWN 

1 Shield made of hide (61 1 Brag about scrambled raw 

4 Buttons said to represent eggs (7) 

danger to sailors (4,4) 2 Novel character we meet in 

9 Agree one is about a month Kent (9) 

in arrears (6) 3 Close to a conclusion (6) 

10 Every plot, by the way, will 5 Lear deranged and demoted 
have one (8) (4) 

12 Island off the Needles? (8) 6 Countryman may help you 

13 Threaten one politician with when lost <8) 

death (6) 7 Practice to which America, 

15 Speed charge (4) for example, reverts (5) 

16 NE port - part is to come 8 Abandoned, but bore fruit 

down (10) (7) 

19 Like an astronaut returning ll Determined to attack (3,4) 

- or failing to get lift-off? 14 Eccentricity of uneven qual- 
(5*5) ity (7) 

20 Become wedged, we hear, in 17 Ballet posture of Lincoln in 

the doorway (4) square dance (91 

23 Companion of an American 18 Parson takes tea without 
star (6) milk or sugar (81 

25 As an afterthought, changes 19 The heart of a German city 
the books (8) church (7) 

27 Can turn to a forerunner of 21 Invest capital, perhaps? (7) 

poll-tax to make land more 22 In which one goes downhill 
productive (8) fast in a dodgy way (6) 

28 It may commemorate what’s 24 Tries new form of worship 

found in the foul-mouthed (5) 

(6) 26 Beast of burden? (4) 

29 Girl holds chap back in Den¬ 
mark (8) 

30 Stop - Tm getting deep in 
trouble (6) 

The solution to last Saturday's prize puzzle will be published 
with names of winners on Saturday January 18. 



MICHAEL PROWSE 

on America 

Schopenhauer and other Ger¬ 
man idealists took one logical 
route: they denied the reality 
of the physical world. Most of 
us are not prepared to make 
that bold leap: hence the vexed 
search for a physical explana¬ 
tion of consciousness. 

In Consciousness Explained, 
Mr Dennett argues that Carte¬ 
sian dualism, although discred¬ 
ited. has left an unfortunate 
legacy: we no longer believe 
the pineal gland is a “fax 
machine to the soul” but we 
have unconsciously absorbed 
Descartes's assumption that 
perceptual information is 
ordered and processed by a 
mysterious central entity - 
T. Mr Dennett claims there is 
no inner sanctum, no “Oval 
Office", nothing that corre¬ 
sponds to our ordinary notion 
or personal identity. 

Instead he puts forward a 
“pandemonium" theory of con¬ 
sciousness. Information of dif¬ 
ferent kinds is bombarding dif¬ 
ferent parts of the brain all the 
time. It is processed in parallel 
by millions of separate special¬ 
ist circuits - none of which is 
intelligent or conscious - and 
subject to continual revision. 
The circuits dealing with 
words he calls “language 
demons". But evolution has 
thrown up hosts of others, 
such as our automatic ten¬ 
dency to duck when objects 
loom before our eyes. What wc 
think of as consciousness is 
the product of “competition 
among the many concurrent 
contentful events in the brain". 
He contrasts this view of con¬ 
sciousness as a democratic 
society of competing percep¬ 
tual agents with Descartes’s 
“bureaucratic model" of a cen¬ 
tral processor - the mysteri- 
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ous soul - controlling every .' 
thing. , ‘ 

Mr Dennett admits hit % 
orv is little more than a sug- 
sestive sketch. But It has the 
virtue of actually trying to 
explain something. Positing « 
soul or central agency merely 
avoids the difficult questions: 
how is IT able to function.« a 
conscious agent? Mr Dennett's 
pandemonium model tlnntns 
to personal experience, wheal 
write - ur think - 1 find Mass 
and images bubbling up to sa. 
uncontrollable fashion exactly 
as he suggests. It helps tiepfada 
how wc can answer question* 
without planning what w* are 
going to say. Writing In 1738, 
David Hume, the Scottish phi¬ 
losopher. put it thus: "For asr 
part, when 1 enter most inti¬ 
mately into what 1 can myself, 

I always scumble on some pir> 
tlcular perception or other I . 
never can catch myaottat.asy 
time without a perception, and 
1 can never observe anything 

but the perception.. 

You mav think something it 
missing. How can « heap of 
circuitry be conscious of tariff 
Mr Dennett's answer is flat 
the individual bits of the brato, 
built to perceive the external 
world, cannot help “perceiv¬ 
ing" each other hence our con¬ 
fused image of our own Man- 
tit v. it follows that a 
sufficiently complex computer 
could be a9 conscious asjroncff. 
I. Mr Dennett Is unruffled by 
this thought: if you are already 
a materialist and thus accept 
that flesh and blood can be 
conscious, why should you 
baulk at a conscious heap of 
silicon? 

I find Mr Dennett s theories 
about persona] identity stimu¬ 
lating. if not entirely compre¬ 
hensible. But 1 am less (attain 
the book justifies its title. Go 
back to the mental image . of a 
sunset. How can this nail? 
have a physical explanation? 
Mr Dennett's answer Is that an 
explanation is valid only if it 
goes beyond the thing to be 
explained. Thus a proper the¬ 
ory of consciousness should 
not allude to mental images. I 
remain mystified and intend to 
make matters worse by listen¬ 
ing to Beethoven's Ninth Sym¬ 
phony - surely not a collec¬ 
tion of sub-atomic particles. 

* Published by Little. Brown in 
A ‘etc York 
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base lending rates 


Mam&Cmtrpan? . .. 105 
Allied Traa Bank.... [<15 

AIB Bank. 155 

• HfliqAnsbadw . . 105 
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Bank of Baroda .... 105 

Banco fliUuoVinaja... igj> 
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Bank of India. . ..... 105 
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